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Audit and Risk Committee Meeting Minutes
Date: 22 September 2025
Time: 10:00-12:00
	Present:
	David Watt (DW) Chair, Independent Member
Shelley Gray (SG) Member, Scottish Human Rights Commission

	In Attendance:


	Jan Savage (JS) Executive Director
David Lees (DL) Head of Commission Secretariat and Business Support
Liz McConachie (LM) Senior Audit Manager, Audit Scotland
Hector Stalker (HS) Auditor, Audit Scotland
Sheilanne Rose (SR) Business Support Officer, Minute Secretary 
Joe Al-Gharabally (JAG) Incoming Chair (observing), AAB

	Apologies:
	Siobhan White (SW) Independent Members
Claire Methven O'Brien (COB) Member, Scottish Human Rights Commission

	List of Acronyms: 
	AAB: Advisory Audit Board
ARA: Annual Report and Accounts
AAR: Annual Audit Report
CYPCS: Children and Young Peoples Commission
EHRC: Equality and Human Rights Commission
MOU: Memorandum of Understanding
SLT: Senior Leadership Team
SPCB: Scottish Parliamentary Corporate Body
NOM: National Oversight Mechanism

	
	





Welcome and apologies		
The Chair welcomed the Committee and attendees. He gave a special welcome to the incoming Chair, Joe Al-Gharabally who is in attendance as an observer. 
Apologies were noted from Siobhan White and Claire Methven O'Brien.
Declarations of Interest
DW declared for transparency his interest in relation to membership of AAB's for SPCB, other officeholders and the Crown Office.
Minutes of Previous Meeting/Matters Arising
The minutes of the previous meeting were approved.
DL confirmed the litigation strategy paper will be tabled at ARC, following approval by the Commission. Current litigation capacity and expertise were noted as risk factors, with mitigations identified (Risk 19). 
DL confirmed the risk register has been updated and will be tabled at the next meeting of the ARC in December, for its biannual review.
Members of the Committee noted the updates.
Executive Directors Report
Significant business or performance matters
The Executive Director's report was tabled and discussed. The following additional points were noted.
JS updated members of the Committee and attendees on good progress against the Operational Plan.
A gap was identified in the Code of Governance in relation to managing extended absence of Members, which has been raised with SPCB.
The recommendations of the SPCB Supported Bodies Report have been approved by the Scottish Parliament following a debate on Thursday 18 September. This may initiate a review of SHRC's powers and mandate.
JS updated the Committee on the Scottish Governments proposal for SHRC to host the NOM, which will now not be delivered within the initially proposed time frames due.
 It was noted that the job title and specification for the People and Culture Manager post will be reframed in light of organisational development and changes in business requirements since the original advertisement.  
JS gave assurances that the risk register is up to date and all relevant risks captured. Members noted that the previous inclusion of risk considerations throughout was a useful addition to the report.
DW noted the evolution of reporting to the Committee for the awareness of the incoming Chair.
Corporate Services Report
Corporate Services Report
The Corporate Services Report was tabled and discussed. The following additional points were noted.
On Year End Outturn, DL reflected on the underspend in the annual accounts. It was noted £35k of the £60k underspend was relinquished in year as a result of a lower pay award than was anticipated. The actual underspend is £25K.
The post of interim Head of Legal and Policy is currently funded through contingency funding approved for the People and Culture programme, currently until May 2026.  The 2026-27 budget submission will include a proposal to maintain this until organisational development processes have determined the future structure of the staff team.
A space utilisation review of Bridgeside House was underway and SHRC are participating in this. 
On FOIs it was noted the number and complexity of these has increased. The Committee was updated of the intended review of the publication scheme by the SLT, with a view to informing discussions on the publication of FOI responses. 
Following assessment by the Head of Comms and Engagement the current website cannot be supported in the medium to long term and needs to be replaced. A number of short term patches have been implemented to maintain functionality. This will be subject to a contingency bid to SPCB, following development of a business case. 
Action 1 - Distinguish cash and budget spend in year end report. 
Audit 
Draft Annual Report and Accounts
Following discussion, it was noted that further detail in the balance between outputs and impact narrative reporting would be welcome in future reports.
Minor amendments to the sentence referencing SPCB on page four and the provision of information relating to drawdowns in the funding model. It was agreed an explanatory paragraph will be included under 1.1 to clarify the position.
Good progress was noted against the Strategic Objectives, and it would be prudent to highlight this for the reader. 
It was agreed the framing of the linkage between annual KPIs and measurements for progress in the context of the Strategic Plan should be developed year on year.
Action 2: Implement noted amendments to ARA 
Annual Audit Report 2024-25
The Annual Audit Report was tabled for discussion. LM offered thanks to SHRC and her team for their support in the audit process. No significant matters were reported and good progress against previous recommendations and toward the completion of the implementation of the Governance Review was noted. No concerns were raised by members of the Committee.  
It was noted that Audit Scotland is satisfied that the SHRC is financially sustainable in the long term.
One recommendation was made in relation to implementing processes to reflect a best value approach.
Following discussion ARC recommended to the Commission that the ARA be approved and signed off by JS as Accountable Officer. 
ARC Annual Report
The ARC annual report was tabled by the Chair. 
Following discussion, minor revisions to sections 4.3.5 and 4.3.6 were agreed.
An attendance report was agreed for inclusion and will be picked up through the Business Support team. 
Action 3: Member attendance to be included in the ARC Annual Report
Governance 
Governance Review and People inc. People & Culture progress update
The Governance Review progress report was tabled. It was noted that implementation of a number of recommendations from the Governance Review are out with the gift of the SHRC, however good progress was noted on the majority. Further assurances will be sought from the Internal Audit review in Q4. 
JS provided an update on the People and Culture programme. It was noted that no new risks have been identified in this area. 
Skills and training gaps have been identified and will be addressed as appropriate through the programme. 
JS noted the employee handbook and policies review work taking place, supported by SPSO. This will inherently influence organisational design, and JS gave assurance that this is progressing despite not having recruited a People and Culture Manager.
It was noted that a support and supervision programme is rolling out from tomorrow, 23 September, in which individual objectives will align with the Strategic objectives of the SHRC.
Positive progress in respect of mitigating organisational instability was discussed and noted by Members. 
JS highlighted current capacity pressures, particular in the Business Support team, in servicing the Commission, which is being monitored by the SLT.
It was noted the planned organisational design work would likely give rise to further instability and risk in this area and will be monitored through SLT. The work plan will run in to the next financial year and is likely to be completed by Q3 in 2026-27.
The risk surrounding contingency funded roles and organisational design, in particular the Head of Legal and policy, was noted in light of anticipated public sector funding pressures. SHRC will maintain close liaison with SPCB to clarify key priorities as required.
Code of Governance Updates
Following the conclusion of the first 12 months of the adoption of the Code of Governance, a review has taken place. 
The Committee discussed timesheets for Members. Given the changes in working patterns of the Chair and Members, and the implications on individual capacities, it was agreed tracking working hours will be valuable for informing the organisational design work programme.
A review of the Scheme of Delegation is planned in light of the full SLT compliment. It was noted this will include amendments to the value of delegated budgetary sign off.
It was noted the MoU with EHRC remains under review and will be included in the Code of Governance once ratified. 
A standard Terms of Reference for advisory groups to the SHRC will be included in the Code of Governance, once established. 
ARC noted an approved the areas highlighted for review and update, which was then shared with Commission. A paper providing specific detail of the suggested changes will be tabled at the ARC in December for approval, prior to final agreement with Commission.
Action 4: Detailed CoG updates to be tabled at December ARC meeting
AOB
The date of the next meeting is 15 December 2025.
JS raised a vote of thanks to DW for his support as Chair of the ARC, and for the guidance provided to the SHRC.
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