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ARC Meeting Minutes APPROVED
Date: 23 June 2025
Time: 10:00 - 12:00
	Present:
	David Watt (DW), Independent Member, Meeting Chair
Siobhan White (SW), Independent Member
Shelley Gray (SG), Commission Member

	In Attendance:
	Jan Savage (JS), Executive Director
David Lees (DL), Head of Commission Secretariat and Business Support
Liz Maconachie (LM), Senior Audit Manager, Audit Scotland
Conor  (C), Wylie Bisset Group
Tiia Kontro (TK), Business Support, Minute Secretary

	Apologies:
	Claire Methven O'Brien (COB), Member of the Commission

	List of Acronyms: 
	ARC: Audit and Risk Committee
COPFS: Crown Office Procurator Fiscal Service
SLT: Senior Leadership Team
PCS: Public and Commercial Services Union
SPCB: Scottish Parliament Corporate Body
WBG: Wylie Bisset Group
GANHRI: The Global Alliance of National Human Rights Institutions






Welcome / Declarations of Interest
The Chair welcomed members and attendees to the meeting. Apologies were noted from Claire Methven O'Brien.
The Chair noted a declaration of interest in relation to discussion regarding National Oversight Mechanism as the non-executive director of COPFS. 
Minutes of Previous Meeting
The minutes of the meeting held on 31 March 2025 were approved with minor amendments.  
Matters Arising
The matters arising report was discussed and the following points were noted.
Powers and Strategic litigation paper, which was due to be tabled for the June ARC meeting, will now be tabled at a later date, further to development work on a Litigation Strategy to be approved by the Commission. 
As agreed previously, biannual review of the risk register has been included in the agenda item as well as scheduled again for December ARC meeting. 
Executive Director's Report
Significant business or performance matters
The Executive Director's report was tabled and discussed. The following points were noted.
[bookmark: _Hlk200201353]It was noted that the SLT is now at full capacity with new Head of Communications and Engagement and new Head of Legal and Policy in post.  
Recruitment for two new members of the Commission has also been concluded and the Commission awaits for SPCB to publish the names of the new members in due course. 
Commissioner Landscape Review Committee report was published on Thursday 19 June 2025. It was noted that a discussion has been tabled for the July 2025 Commission meeting. ARC discussed recommendations of the review briefly. It was agreed that risk register will be updated to reflect current risk level. 
Action 1: Risk number 18.0 to be updated to reflect current risk level.
The Scottish Government's response to the Commission's report on places of detention in Scotland was discussed. It was noted that Scottish Government has communicated plans to create an independent National Oversight Mechanism to take a human rights based approach to monitor and report on deaths in custody.  Exploratory work is to commence on the potential for the SCHR Act 2006 to be amended such that the SHRC could host such a mechanism. Risk areas were explored and will inform the drafting of a discussion paper which will be tabled for the Commission. Risk register will be updated to reflect the risks and mitigating actions accordingly. 
Action 2: Risk register to be updated to reflect the risk and mitigating actions accordingly. 
Corporate Services Report
Corporate Services Report Paper 
The Corporate Services Report paper was tabled and discussed. Some additional points were highlighted.
Current year end forecast indicates a reduced underspend comparing to previous financial year. 
Since the March 2025 ARC meeting, the SHRC budget for 2025-26 has been approved. 
The budget confirmed continuation of available contingency to deliver People and Culture project, as per recommendations from the Independent Governance Review. 
It was noted that whilst the initial recruitment for People and Culture Manager was unsuccessful, resources have been secured via the Shared Services agreement as an additional service. The ARC discussed the fees and risks involved with this arrangement. 
In addition, it was noted that exploratory work on culture has commenced with external support to inform a project plan for the incoming management post to deliver.
Audit
External Audit - verbal update 
ARC noted the verbal update received from LM regarding the External Audit process. Exact timetable will be discussed further in agenda item 9. 
Internal Audit - Cyber Security Report 
WBG Cyber Security Report was tabled and discussed. 
It was noted that the report details the review which was undertook to review the cyber security arrangements in place at SHRC and comparing them against National Cyber Security Centre's 10 step to Cyber Security Guidance.
ARC noted the assurance, and the recommendations made in the report. 
Internal Audit - Annual Report 2024- 25
Internal Audit Annual Report for 2024 - 25 was tabled and discussed.
It was noted that the Audit Report provided strong assurance for the SHRC on the matters audited. 
ARC noted the Annual Report 2024 - 25 and all the findings. 
Risk Management
Risk Register Review - biannual 
Risk Register was introduced by DL and following points noted. 
Since the last review, three additional risks have been added onto the register, however it was noted that the overall risk profile has since changed and these changes should be reflected on the risk register. 
ARC agreed that risk 2.0 can be reduced as mitigating actions are in place and at a level that can be managed by the SHRC SLT. 
ARC agreed to remove risks 9.0, 10.0, 11.0 and 22.0 as these are now more operational risks and can be managed at SLT level. 
ARC discussed risk number 18.0 and it was agreed that the risk would be amended to reflect the current progress of the Commissioner Landscape Review and potential emerging risks now that the report has been published. 
Governance
People and Culture Programme - Progress Report
People and Culture Progress Report was tabled and discussed and the following points noted. 
Phase 1 has now partially concluded.  SHRC has successfully completed recruitment for Head of Legal and Policy, Head of Communications and Engagement as well as Legal and Policy Coordinator - UNCRC. With this recruitment the SLT at full capacity for the first time, fulfilling a recommendation of the Independent Governance Review. 
Recruitment campaign for People and Culture Manager was not successful.  Alternative routes to recruit for the People and Culture Manager to lead on the delivery of conclusion of Governance Review recommendations is currently being sought. 
A Staff Survey has been completed with 93% response rate across the SHRC. The results have been analysed and an update will be delivered at the Commission meeting in July 2025. An update will then be shared with staff.
Work with External Facilitator on culture has been progressing The initial report on emerging themes will be returned to JS by the end of June 2025. 
Review of Employee Policies and Handbook is progressing with additional support from SPSO.
It was noted that before moving onto the final phase of the People and Culture Plan, a new agreement with the trade union partners will need to be developed. This process will be supported by the new People and Culture Manager once in post.  
AOB
Key Governance Timelines for Annual Reporting Requirements - paper 
ARC discussed the required sequencing of ARC and Commission meetings to ensure appropriate time for reviewing and approving Commission's Annual Accounts Report. 
It was agreed that DL and LM will set dates for the Annual Audit by the end of week commencing 23 June 2025. The ARC meeting schedule will then be reviewed as appropriate and an informal meeting to review Annual Accounts Report before formal Commission review. 
Action 3: Annual Audit dates to be finalised and ARC meeting schedule reviewed. 
The next ARC meeting will be on Monday 22 September, 10.00am, Bridgeside House.
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