




2
ARC Meeting Minutes APPROVED
Date: 31 March 2025
Time: 10:00 - 12:00
	Present:
	David Watt (DW), Independent Member, Meeting Chair
Siobhan White (SW), Independent Member
Shelley Gray (SG), Commission Member

	In Attendance:
	Jan Savage (JS), Executive Director
David Lees (DL), Head of Commission Secretariat and Business Support
Liz Maconachie (LM), Senior Audit Manager, Audit Scotland
Stephen Pringle (SP), Wylie Bisset Group
Sheilanne Rose (SR), Business Support, Minute Secretary

	Apologies:
	Claire Methven O'Brien (COB), Member of the Commission

	List of Acronyms: 
	ARC: Audit and Risk Committee
SLT: Senior Leadership Team
PCS - Public and Commercial Services Union
SPCB: Scottish Parliament Corporate Body
SPSO: Scottish Public Services Ombudsman
WBG: Wylie Bisset Group
GANHRI: The Global Alliance of National Human Rights Institutions






Welcome / Declarations of Interest
The Chair welcomed members and attendees to the meeting. Apologies were noted from Claire Methven O'Brien.
No new declarations of interest were made in relation to the agenda items.
Minutes of Previous Meeting
The minutes of the meeting held on 16 December 2024 were discussed. It was agreed observing members would be listed as 'in attendance' for clarity. 
The minutes were approved for publication pending minor changes.
Matters Arising
The matters arising report was discussed, and the following points were noted.
Following agreement at the previous meeting that the ARC meeting frequency would remain on a quarterly schedule, it was agreed action ref. 07-03-24 would be closed until after Q3. 
Under action ref. 02-12-24, it was agreed that the risk register would be reviewed by ARC on a biannual basis.
[bookmark: _Hlk200195092]Action: Close action ref. 07-03-24 
Executive Director's Report
Significant business or performance matters
The Executive Director's report was tabled and discussed. The following additional points were noted.
JS noted that despite the reduced SLT and heightened risk environment, the Commissions output and impact remained high in the previous quarter. 
A paper on the Commission's powers and strategic litigation, will be tabled at the next ARC meeting.
[bookmark: _Hlk200201353]Action: Powers and Strategic litigation paper to be tabled at ARC meeting on 23 June 
JS highlighted the increased awareness and engagement with the Commission and its work, following publication of a number of the Spotlight Projects. This has included a members debate in the Scottish Parliament on the Highlands and Islands project. 
The Governance Review implementation continues to progress well, with strong assurances provided through internal audit. The outstanding actions of the GR Implementation Plan remain a priority for the Commission and are being addressed through the people and culture programme.
JS highlighted positive employee relations and collaboration with PCS in respect of the staff survey, engagement with the recruitment, and the people and culture programme. 
It is currently anticipated that the Commission will end the financial year with a 5% underspend resulting from reduced salary costs, reduced domestic travel and costs not realised in year that had originally been planned. 
JS highlighted the Commission is in a strong position in respect of its alignment to the Strategic Plan and the ongoing SPCB Supported Bodies Landscape Review Inquiry. 
JS highlighted the increased levels of risk associated with Organisational Instability (Risk1) as a result of the collective impact of resignations of a member of the Commission and SLT, and the ongoing people and culture challenges. Whilst mitigations are in place, these are not considered sufficient to manage this at a moderate level, and so this is now considered a high-risk area. 
Reputational risk has also increased to High following an increase in complaints, critical social media coverage and direct criticism from MSPs and during Parliamentary debate in relation to sex and gender policy matters. Mitigations are in place including comms/media strategy, publication of a new position statement on Women's Rights, and further strategic engagement.
Regarding the reaccreditation workstream it was confirmed appropriate staff resource and oversight had been allocated to mitigate the associated risk given the priority level, schedule, and scope of task.
In respect of potential strategic litigation in the Commission's own name, the committee discussed the implications. It was agreed this should include quality assurances around decision making on proceedings.
The risks associated with Commission recruitment within the current environment were discussed and noted for awareness.
In relation to budget, it was agreed following discussion that the provision of contingency funding for completion of the Independent Governance Review, Legal Fellowship, and additional funding obtained to implement the People and Culture Plan until 31 October 2025 would be added to the risk register and monitored in light of factors including the upcoming Scottish Parliamentary election and the SPCB Supported Bodies Landscape Review Inquiry conclusion. 
Corporate Services Report
Corporate Services Report Paper 
DL spoke to the corporate services report paper, which was review and discussed. Some additional points were highlighted.
The year-to-date position and financial underspend were discussed, DL noted that while an underspend is not preferrable, the factors which contributed are legitimate. Budget oversight and awareness would be further aided with the establishment of a full SLT from Q1 onwards. 
It was agreed Shared Services updates would be included within the corporate services report.
It was noted for information the Commission has seen an increase in the number of complaints and Freedom of Information requests within the last quarter, with an increased focus on sex and gender. 
The issue of the underspend for this financial year was queried, which DL confirmed would be managed through the draw down in the 2025-2026 budget. 
The committee gave thanks for the report and noted its benefit in providing broader organisational context moving forward.
Audit
External Audit - Annual Audit Plan 2024-25
LM discussed the external audit plan for 2024-25 issued with the Committee papers.
The approach to the audit will be consistent with last year as is the reporting timetable.
The Materiality levels applied are the same as last year.
LM confirmed that there are no risks in terms of relationships that would affect the independence and objectivity of the audit team in relation to SHRC. 
ARC noted the Annual Audit Plan for 2024-25.
Internal Audit - Report on Audit of Governance Review Implementation Plan
The Audit Report on Progress of the Governance Review Implementation Plan was discussed and it was noted 85% of the recommendations have now been implemented. The remaining 15% are accounted for within work planning for 2025-26. Strong assurances were provided through the internal audit function for 2024-25 and good progress overall was noted. 
DW noted the importance of highlighting the impact of this progress in the Annual Report in order to raise awareness of the implementation of the plan. 
It was noted that Financial Controls and continuing progress of the Governance Review Plan would be reviewed in October 2025 and February 2026, respectively. 
Internal Audit - Annual Internal Audit Plan 2025-26
It was noted the current 3-year contract with WBG as the internal auditor for the Commission concludes next year. DW requested assurances that consideration of this would be picked up with the SLT, which was agreed.
Further, DW requested clarification over handling the Shared Services Agreement within the scope of the financial controls audit, noting that WBG are also the auditors for SPSO. SP provided assurances that the independence of the audit function would be upheld and there would be no overlap in the staff working on the respective audits in order to maintain impartiality and avoid arising conflicts. 
DL noted the cyber security audit report has been provided to the Commission and gave apologies for the delay in providing comments to WBG. It was agreed this would be tabled at the next meeting alongside the internal auditor's annual report. 
Action: Cyber Security Audit Report and Internal Auditors Annual report to be tabled at ARC on 23 June

Risk Management
Proposed movements in risk register
The paper on the proposed movements in risk levels was discussed, and the following additional points highlighted.
 It was agreed a copy of the risk register would be provided at the next meeting of the ARC for biannual review.
[bookmark: _Hlk200199440]Action: Risk register to be tabled at ARC meeting in June, and December, biannual review 
The assessed risk in relation to perceptions of the Commission's Political Neutrality and Impartiality has now been increased from moderate to High in recognition of the increases in risk of Instability and Reputation, as noted above. Mitigations include strategic stakeholder management, planned engagement, and enhanced core briefing.
The Commissions reaccreditation of its A Status by GANHRI and associated risk, is now included in the register and was discussed by members. A short life working group has been established to progress the work.
SW requested risk scores for the newly added risks be added to the log for ease of reference in the discussion. 
Action: Risk scores to be included in the change log 
The External Political Environment has now been added to the risk register given the potential impact changed could have on the human rights landscape.
In respect of assessing the risk posed by the SPCB Supported Bodies Landscape Review Committee Inquiry, it was agreed the SLT would monitor and review this risk.
JS reflected on a carrying out a consolidation exercise in order to tie sub risks to an overarching theme.
Governance
People and Culture Programme - Verbal Update
JS shared a brief verbal update on the progress of the People and Culture Plan and confirmed a paper would follow thereafter by correspondence.
Following a successful recruitment campaign, appointments have been made to the positions of Interim Head of Legal and Policy and Interim Head of Communications and Engagement and Legal and Policy Coordinator. Onboarding is scheduled for May and June. The recruitment of a people and Culture Manager was unsuccessful, and an alternative plan is being developed.
A staff survey has been developed in partnership with the trade union, PCS, and will be launched on 31 March. This will provide an opportunity for staff to express their views on a range of cultural factors and their experience of working at the Commission. JS noted that seeking the view of staff in this way is an important step to take in relation to people and culture development.
DL confirmed that discussions are taking place with SPSO with a view to the provision of Senior HR support to lead on the policy review and staff handbook project for the Commission, as an alternative to the People and Culture Manager. 
In relation to the next phases of the plan, JS acknowledged the progress to date and the solid basis from which the Commission and staff team will continue this work.
AOB
The next ARC meeting will be on Monday 23 June 2025, 10.00am, Bridgeside House.
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