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Title: ARC Meeting Minutes APPROVED
Date:16 December 2024
Time: 10:00 - 12:30
Location: Bridgeside House
	Present:
	Siobhan White (SW), Independent Member, Meeting Chair
Claire Methven O’Brien (COB), Commission Member


	In Attendance:
	Shelley Gray (SG), Commission Member 
Angela O'Hagan (AOH), SHRC Chair, Observing only 
Jan Savage (JS), Executive Director
David Lees (DL), Head of Commission Secretariat and Business Support
Tiia Kontro (TK), Business Support, Minute Secretary
Matthew Cronin (MC), Auditor, Audit Scotland


	Apologies:
	David Watt (Chair) 
Liz Maconachie (LM), Senior Audit Manager, Audit Scotland
Stephen Pringle (SP), Wylie Bisset Group

	List of Acronyms: 
	NHRI: National Human Rights Institution
SNAP: Scotland’s National Action Plan for Human Rights
SPCB: Scottish Parliament Corporate Body






Welcome / Declarations of Interest
SW opened the meeting and noted the apologies from ARC Chair, David Watt. It was agreed that SW would chair the meeting as the Independent Member of ARC. 
There were no declarations of interest.
Minutes of Previous Meeting
The minutes of the meeting held on 16 September 2024 were tabled. 
No comments were made and it was agreed that minutes would be approved for publishing subject to any further comments from DW. 
Action: Minutes from September ARC meeting will be shared with DW offline and published after approval has been received. 
Matters Arising
The matters arising report was discussed and the following points noted. 
The schedule and frequency of ARC meetings was discussed. Whilst recruitment for a full SMT is ongoing, a decision was made to retain the ARC quarterly meeting schedule for the time being. This will help to mitigate assessed risks associated with organisational instability resulting from the People and Culture plan, and will be reviewed later in 2025-26.    
Executive Director's Report 
Significant business or performance matters 
The Executive Director's report paper was tabled and the key  discussion points noted below.
 JS noted that this has been another particularly busy period for the Commission in terms of outputs and planning in relation to the Spotlight Projects, enactment of UNCRC, approval by SPCB of Contingency funding and the People and Culture programme.
The resignation of Commission member Jim Farish was noted. JS updated the Committee that SPCB have confirmed that they will use the opportunity to review Commission member working hours, which will inform the recruitment of the two vacant member positions. Recruitment will commence in Q4.. 
The resignation of the Head of Communications and Engagement was noted.
JS highlighted that these resignations have increased the level of instability in the Commissions leadership and management structures, and the risk register has been revised accordingly
JS noted that an external facilitator, specialising in culture and employment law, has been appointed to work with members and staff to explore current cultural issues. This will commence with work with members only in the first instance. This will be followed by work with staff and will include a facilitated session on the new code of governance with members and staff.
JS highlighted that there have been suggestions of drop in staff morale currently due to workload challenges, and updated that a staff wellbeing survey is in development. It was noted that the survey will provide baseline information to assess how staff are feeling just now. This will support the people and culture project going forward. 
A question was raised on the potential costs of strategic litigation the Commission may be involved in as a result of the increased powers following enactment of UNCRC. JS explained that there is agreement currently that SPCB would meet the costs of litigation through contingency funding. Given the core purpose and funding available from this source it was agreed that the current model of requesting funds from SPCB for each litigation is not sustainable in the long term, particularly if the volume of litigation increases over time.  
It was agreed that process would be kept under review as the Commission engages more with its new powers and in this work. 
JS provided an update on the range of debates that have taken place so far in relation to the SPCB Supported Bodies Landscape Review committee. The Commission is scheduled to meet with the Committee in the New Year. To mitigate potential risks, the Commission will maintain a clear focus on impact, stability, promotion of existing messaging in relation to powers and a continued commitment to shared services and best value. The review is scheduled for completion by the end of September 2025. 
Where required, the risk register has been revised to reflect any changes as a result of these issues.
Finance 
Finance update 
DL tabled a Finance Update paper, building on a recommendation from the 2023-24 external audit. DL noted that the paper was extensive but contained substantial background and contextual information as it was the first one. The aim will be to provide briefer updates going forward. 
It was noted that the Commission has increased its' core budget over time, with a more established organisational structure and consolidated increase in staffing since 2023-24.  
It was highlighted that there have been three key in-year adjustments to the 2024-25 baseline budget position. These are the surrender of £35K as a result of a pay award adjustment; the People and Culture programme contingency allocation from SPCB; and the year 1 UNCRC funding.
This has informed the budget bid for 2025-26, which has been submitted seeking a baseline budget of £1,557k, which includes costs for UNCRC, plus a further £44K contingency for the Legal Fellow, and upto £106k to ensure the completion of the Governance Review implementation through the People, and Culture programme. 
The recruitment for the two vacant member positions will commence once SPCB has reviewed the job specifications and hours for the two vacant Commission positions. Once the positions have been fulfilled, the full costs will be allocated to the Commission's budget. 
The budgetary risks involved in the Commission's new powers for UNCRC were discussed. It was noted that costs estimates have been made based on information available at the time. SPCB will fund litigation costs through contingency funding but this is not sustainable if the requirement increases, as we anticipate. This will be kept under review. UNCRC budget will be reviewed after 2 years to assess how this is progressing in relation to the new powers.
DL highlighted that based on October YTD figures and projected spend to year end against the Commission’s core revised budget of £1,460k, which includes the £39K contingency funding for the Legal Fellow, initial review suggests an indicative underspend of £50k (4%). This is due to reduced in year staffing costs as a result of the vacant chair position up to August, the vacant member position throughout the year, lower than budgeted travel and training costs, and a lag in realising operational costs. This will be reviewed on a monthly basis.
Audit 
Internal Audit - update on Cyber Security Audit
DL provided a verbal update on the Internal Audit process and recently completed Cyber Security Audit. 
It was noted that due to delays in the audit programme, requested by the Commission due to staff availability, a formal report will be presented at the next ARC meeting in March 2025. 
DL shared that the audit process has been an informative exercise for the Commission and that only two medium-grade recommendations have been made as result from the audit. 
Risk Management 
Risk Management Report - Change Log 
DL tabled the Risk Management Report and provided a run through of suggested changes and updates. 
It was highlighted that the risk 'organisational instability' has been reinstated. The risk profile has increased, due to the collective impact of the resignation of a member of the Commission and the People and Culture challenges. Mitigations include maintenance of quarterly ARC meetings and focussing operational planning on priority strategic outcomes.
Risk on quality of work was noted to be heightened due to the increased outputs from the Commission. It was noted that the Commission has invested in number of mitigating actions such as training and external design support as examples. 
The sequence of the risk register management was discussed. It was noted that the correct sequence should be for SLT to review risk register after which it will be presented at the next ARC meeting. Once ARC has reviewed the risk register, it will be presented at Commission. SW suggested noting a log in the risk register of when it was last reviewed and by which team. 
Action: A log of risk register reviews will be added. 
Changes in the external political environment and the upcoming GANHRI reaccreditation process were discussed and it was agreed that a risk reflecting these  would be added into the register. 
Action: a risk will be added to reflect the external political environment.
Governance
People and Culture Programme update 
JS tabled an update paper on the People and Culture programme, further to the paper presented at ARC in June 2024 and the Business Case presented to SPCB for contingency funding in October 2024. 
JS highlighted that SPCB approved funding on 31 October of up to £183K for 12 months from 1 November 2024 to allow full implementation of the Governance Review through the People and Culture plan implement the  
It was noted that recruitment for new positions is underway and the aim is to publish adverts before the Christmas holidays. These are; People and Culture Manager (12 months) and Interim Head of Legal and Policy. 
These post will recruited together with the Head of Comms and Engagement and the UNCRC Legal and policy Coordinator. 
Increases in internal staff hours; 0.5fte for Business Support Officer, 0.1fte for Grade 5 Legal Officer and 0.2fte Grade 3 Project Officer(UNCRC) have already been implemented. 
The staff handbook and employee policy review are initial priorities (Horizon 1), once recruitment has been completed,  and will be a core foundation of culture development.
Support and supervision will be fully  implemented across the Commission including PDR processes.
A staff survey is being developed in collaboration with the Trade Unions and staff representatives  as part of the development of a staff wellbeing programme. The survey will provide baseline information to support people and culture development. 
Facilitated sessions on culture and the new code of governance will be arranged with members and staff. 
The full, finalised Code of Governance has been published on the Commission's website. 
Following this will be Horizon 2, will look at structural developments and change as required, such as aligning staff contracts, reviews of structure and functions, skills and job descriptions, and a job evaluation process.
Horizon 3 will be required should the Commission's mandate change substantially through amendments to the SHRC's enabling legislation.
Corporate Services 
Shared Services Agreement
DL shared a brief verbal update on the Shared Services Agreement and noted that collaboration with SPSO colleagues continues to be a positive development. 
The Commission has engaged the HR manager's support on both Governance Review taskforce as well as on the panel for the current recruitment activities. 
SPSO have provided a report on the building lease costs for Bridgeside House. SPSO has flagged to SPCB that these costs are significantly higher than what has been originally budgeted for due to increases in rent following a rent review, and non-domestic rates. It was noted that this has no direct impact on the Commission's bottom line budget or Shared Services Cost at this stage. 
AOB 
Next ARC meeting will be on Monday 17 March 2025. 
SW requested DL to circulate the meeting dates for the remainder of 2025. 
Action: DL to circulate meeting dates for 2025 with the Committee. 
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