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16 September 2024
10:00 – 12:30




	In Attendance:
	Members
David Watt (DW), Chair, Independent Member
Claire Robertson (CR), Independent Member
Siobhan White (SW), Independent Member
Jim Farish (JF), Member of SHRC
Attending 
Jan Savage (JS), Executive Director
David Lees (DL), Head of Commission Secretariat and Business Support
Tiia Kontro (TK), Business Support, Minute Secretary
Liz Maconachie (LM), Senior Audit Manager, Audit Scotland
Matthew Cronin (MC), Auditor, Audit Scotland

	Apologies:
	Claire Methven O’Brien (CMO), Member of SHRC
Stephen Pringle (SP), Wylie Bisset Group (via MS Teams)

	List of Acronyms: 
	ARC: Audit and Risk Committee
SPCB: Scottish Parliament Corporate Body


Welcome / Declarations of Interest
No declarations of interest were made with regards to any of the agenda items. 
Minutes and Matters Arising 
The minutes of the meeting held on 24 June 2024 were approved with no changes. 
DL provided a brief verbal update on Matters Arising.
It was agreed that the current ARC meeting schedule would be kept until April 2025 after which the meeting frequency will be reviewed again, in discussion with the new Chair of the Commission. 
Risk Register
DL provided a verbal update on the Risk Register. The following points were noted. 
DL noted that a risk has been added to the risk register to reflect legacy governance issues. 
A review of the risk register will be scheduled for the December ARC meeting
Action(s):. Review of the risk register to be scheduled for ARC meeting on 16 December.

Accountable Officer’s Update
JS provided a verbal update as the Commission’s Accountable Officer. The following points were noted. 
Chair Induction programme; The Commission’s Chair Induction Programme is ongoing, with an initial focus on governance, the role of the Commission and the strategic plan. 
Code of Governance: The Commission formally adopted the Code of Governance at the Commission meeting on 2 September 2024. No material changes were made following ARC approval on 16 September. The Code of Governance will now be published on the Commission’s website as well as shared with staff team. A facilitated session with staff will be arranged in due course. 
Commencement of new Chair of the Commission: The Commission’s monthly rotational Chair arrangements are now concluded with the commencement of the new Chair, Professor Angela O’Hagan, on 26 August 2024. 
Accountable Officer’s Updates format: DW noted that a number of key updates, including Accountable Officer’s Updates and some key financial updates, provided to both the Commission and the ARC should be in a written report format going forward. 
United Nations Convention on the rights of the Child (UNCRC): JS noted that the UNCRC (Incorporation) (Scotland) Act 2024 was enacted on 16 July 2024 giving the Commission new duties and functions through an extended mandate. An implementation plan has been developed with a business cse in additional funding to employ staffing resources to fulfil these requirements. The risk register will be updated accordingly to reflect new risks arising from new work being undertaken by the Commission. 
Governance Review recommendations; JS noted that the Commission continues to implement Governance Review recommendations and further updates will be brought to ARC as appropriate. The key development is the People and Culture programme, for which a funding proposal was submitted to SPCB in June, and which the Executive Director will present to SPCB in October. This will be subject to Internal Audit review in February. 
Human Rights Bill (HRB); JS reported that the HRB has been excluded from the Programme for Government. Scottish Government have confirmed that they intend to develop the Bill further over the next 18 months to bring it forward after the next Scottish Parliamentary election. There is therefore no immediate change to the Commission’s mandate or risk profile.
Inquiry in to the Commission Landscape by the Finance and Public Administration Committee; JS noted that the report of the Committee enquiry had been published on 16 September. Key recommendations were for a root and branch review of the existing Commission landscape and a moratorium on new Commissions and new powers for existing Commissions.
[bookmark: _Hlk184114321]Action(s): Accountable Officer’s update and all finance updates to be provided in writing for any future ARC and Commission meetings. 
Action(s): Risk register to be updated to reflect new risks arising from the increased mandate in relation to UNCRC.
Budget
DL shared a short verbal update on the budget development process for 2025-26. It was noted that there are specific complexities in the budget process for 2025-26 with the inclusion of additional funding from Scottish Government, commencing in 2024-25 and crossing over to 2025-26, for implementation of UNCRC.
ARC recommended to include UNCRC costs in the main budget bid rather than presenting it as a separate bid. 
Action(s): Include UNCRC costs in budget submission 
Audit 
DL introduced the annual report and accounts  and noted that the report for 2023-24. 
ARC suggested that going forward, the report would benefit from more focused and summarised narrative in some areas.  It was also noted that ARC would prefer to view a draft version of the annual report so that effective feedback can be provided of the format of the report and any questions about it can be raised. 
ARC requested that references to the Human Rights Bill, which at the time of writing had been accurate, should now be updated as following recent confirmation from Scottish Government that the Bill will not be included in the Programme for Government. 
LM shared the Audit Scotland report on the annual, external audit. There were no major issues noted. 
LM pointed out that Audit Scotland has been pleased to note progress from prior years recommendations and that this reflects the progress the Commission has made in the last year. 
Recommendations from the latest Audit Scotland report relate to process with SPSO on Shared Services. It was also recommended finance updates to Commission should be in written format. 
ARC agreed to recommend that JS as the Accountable Officer proceeds to sign off the Annual Report and Accounts subject to proposed minor amendments. 

Action(s): Annual Report draft for 2024-25 to be provided at an earlier stage for review by ARC members. 
Action(s): Annual Report and Accounts to be signed off by Accountable Officer, subject to minor approved amendments.

Governance 
It was noted that the role of Head of Legal and Policy team, which includes the role of Responsible officer for that function is still vacant. The proposal to make an interim appointment from within existing grade 5 positions in the Commission was not successful. In the meantime, management of this function has been undertaken by JS
With written outputs increasing as a result of the commitments in the Strategic Plan, this has led to ongoing challenges of capacity and output in terms of achieving the Commissions strategic and operational goals.
The Commission submitted a proposal in June to SPCB for contingency funding to fund a People and Culture programme that includes recruitment of a Legal and Policy team leader on an interim basis, a temporary Project Manager to deliver the programme plus some additional administrative and project support for the Programme and the Senior Leadership team. JS has been asked to present the proposal to SPCB in October.
Corporate Services 
DL provided an update on the Shared Services provision. 
It was noted that the arrangement has provided significant improvements for the Commission in the core day to day transactional functionality in Finance and HR, as well as extensive support in both external and internal audit processes. 
SPSO provide a report on the shared services provision and DL noted that the Commission will continue to explore opportunities that add value from the shared services approach. 
AOB
JF enquired if the sequencing of ARC meetings in relation to Commission was appropriate . DW clarified that the model followed is the same as with other public bodies. 
Next ARC meeting is scheduled for 16 December 2024 at 10:00am. 
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