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	In Attendance:
	Members
David Watt (DW), Chair, Independent Member
Claire Robertson (CR), Independent Member
Claire Methven O’Brien (CMO), Member of SHRC

Attending 
Jan Savage (JS), Executive Director
David Lees (DL), Head of Commission Secretariat and Business Support
Sheilanne Rose (SR), Business Support, Minute Secretary
Liz Maconachie (LM), Senior Audit Manager, Audit Scotland
Matthew Cronin (MC), Auditor, Audit Scotland
Stephen Pringle (SP), Wylie Bisset Group (via MS Teams)

	Apologies:

List of Acronyms:
	Jim Farish (JF), Member of SHRC


SHRC: Scottish Human Rights Commission
SPCB: Scottish Parliamentary Corporate Body
ARC: Audit and Risk Committee
NIHRC: Northern Ireland Human Rights Commission
FREM: Government Financial Reporting Manual
SPFM: Scottish Public Finance Manual
UNCRC: United Nations Convention on the Rights of the Child (Incorporation)
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1. Welcome

1.1 	The Chair welcomed all attendees.

1.2	Apologies were noted from Jim Farish (JF), Member of the SHRC.

2. Declarations of Interest

2.1	The Chair requested declarations of interest from attendees. None were noted.

2.2	A revised declaration has been submitted by DW.
	
3. Minutes of Previous Meeting/Matters Arising

3.1	The minutes from the ARC meeting in March 2024 were discussed and approved with minor amendments.

3.2	DL provided a brief verbal update on Matters Arising.

3.3	A discussion on the frequency of ARC meetings was deferred and will take place at the next ARC meeting, once the new Chair is in post.

4. Accountable Officer’s Update

4.1 Significant Business or Performance Matters

4.1.1	Chair Recruitment - JS confirmed that Professor Angela O’Hagan has been appointment as Chair of the Commission by His Majesty the King on the recommendation of the Scottish Parliament. The indicative start date is noted as the 26 August and in the interim planning for onboarding and induction will proceed.

4.1.2	Operational Plan - The Operational Planning process has been concluded. JS confirmed that this year’s work has again taken a Spotlight approach identifying priority human rights projects to direct the Commission’s work. The Plan is scheduled for publication in July following the conclusion of discussions with SPCB.

4.1.3	Pay Award 2024-25 - Following negotiations, SPCB has confirmed that PCS will now ballot their members on the agreed 2024-25 pay claim. It was noted that the claim is slightly lower than the indicative figure initially budgeted for, and the variance will be returned to SPCB for contingency funding. 

The pay award will be paid to staff through the July payroll, pending confirmation of the outcome of the ballot, and backdated to 1 April 2024.


4.1.4	2025-26 Budget - The budget submission deadline for financial year 2025-26 is confirmed for 2 September. JS confirmed budgetary implications of the People and Culture plan would be reflected in the submission.

4.1.5	General Election JS updated that two publications dates, the Open Budget Survey and the Places of Detention report, had been delayed in order to observe the pre-election period. It was confirmed these are ready for publication following the General Election.

4.1.6	UNCRC - Regarding the UNCRC incorporation, JS updated that negotiations are ongoing in respect of the funding allocation from the Bill for the Commission. After scoping, it has been established that a legal and policy officer and a paralegal function are required to fulfil the new mandate, rather than an additional Grade 5 legal officer. Once negotiations are concluded the funds would be transferred to the SPCB and thereafter to the Commission. JS confirmed the statutory authority of the Commission under the incorporation of the UNCRC is included in the new Code of Governance.

4.1.7	Human Rights Bill - JS updated the Committee that the Programme for Government would not be published until after summer recess. She reflected on the uncertainty surrounding the Human Rights Bill and noted it is not clear at this stage if the government intends to move forward with the Bill as originally intended.

4.1.8	Inquiry on the Commissioner Landscape - JS noted that the Commission has provided oral and written evidence to the Finance and Public Administration Committee Inquiry on the Commissioner Landscape. The publication of the final report is expected in September.

4.2	People and Culture Plan

4.2.1	JS tabled a paper to the Committee highlighting the approach to deliver a People and Culture Plan in 2024-25.  This will fulfil the Commission’s commitment to embed and sustain the recommendations of the independent Governance Review and deliver its existing mandate.

4.2.2	The majority of the recommendations have been implemented, but the scale and scope of some core elements related to people and culture, particularly the employee policy suite requires further development following review. In addition, an internal recruitment process was unsuccessful in identifying a candidate for interim lead position in the Legal and Policy team, which means that there is no responsible officer in place for that function. Legacy structural issues have highlighted the need for reform in order to progress this. There is a lack of capacity and specialist skills to deliver this work from within the Commission. 

4.2.3	JS confirmed a request for contingency funding for delivery of the Plan has been submitted to SPCB. This funding would be used to secure a project manager for delivery of the review of HR policies and job evaluation/contract harmonisation, a temporary seconded Head of Legal and Policy, fulfilling that function whilst reviewing organisational structure, and the increase of an existing 0.5FTE administrative role to full time. A decision is expected from SPCB by the 29TH of June. 

4.2.4	It was noted that delivery of the plan is wholly dependent on acquiring the contingency funding. 

4.2.5	A discussion followed on the event of contingency funding not being approved. JS confirmed she would move to make an urgent assessment of alternative options, noting these are not as desirable. The primary recommendation would be made to pause the implementation of the Governance Review. 

4.2.6	DW queried if the Commission is in a position to move quickly to initiate the plan should additional resource be approved. JS confirmed work had been undertaken to ensure this was the case, noting the job description for the Head of Legal and Policy role was complete and recruitment could move forward straight away. The increased capacity in the administrative role is also available immediately. The project manager specifications would require scoping before proceeding. 

4.2.7	CMO noted support from the Commissioners for the People and Culture plan, following discussion at the previous Commission meeting on 6 May. 

4.2.8	CR voiced further support for the paper, noting its rationale and approach. 

4.2.9	The Committee endorsed the People and Culture Plan.

5. Audit

5.1	External Audit – Oral Update

5.1.1	LM updated the Committee that preparation work on the annual external audit was now complete. Further work relating to areas for review identified within the wider scope and the final report would be completed during the audit in August. No 
reports were made in relation to interim work and the remaining work is progressing and is on track.

5.1.2	LM noted that as there is a Shared Services Agreement in place with SPSO communications between auditors has taken place and has been beneficial. SPSO colleagues will be available throughout the Commission’s audit. 

5.1.3	DL confirmed that a plan is in place to ensure capacity across the Commission to facilitate the audit within the agreed timeframe. 

5.2	Internal Audit – Annual Internal Audit Report 2023-24

5.2.1	SP presented the Annual Internal Audit Report for 2023-24, which highlighted the outcomes of audit work on Risk Management and Financial Controls conducted between November 2023 and February 2024. It was noted that a ‘Strong’ assurance rating was recorded.

5.2.3	CR requested clarity on management response to recommendations. SP confirmed this would be picked up as standard in the following Annual Report.

5.2.4	The findings of the report were welcomed by the Chair and Committee.
Wording was queried within the first paragraph of the report surrounding the Committee and the Accountable Officer and will be revised accordingly.

5.2.5	The remit of the Committee includes a report to the Accountable Officer, DW noted this was due in time for the conclusion of the annual accounts.

5.2.6	SP highlighted the rebranding of Wylie & Bisset to wbg but noted this has no impact on the agreement for the provision of internal audit services to the Commission.

[bookmark: _Hlk172879707]5.3	Annual Internal Audit Plan 2024-25

5.3.1	SP noted that following discussion with the Commission, audit activity this year would focus on Cyber security in Q3 and the implementation of the Governance Review in Q4, which was welcomed by Members. 

5.3.2	In relation to cyber security, the Chair queried how assurances would be made, given much of this is outsourced to external support providers. SP confirmed the security arrangements and structures, including any interdependencies, would be considered in the audit, in the context of the Commission’s arrangements 

5.3.3	The plan was endorsed by the Committee.
The internal audit plan and reports will continue to be annually reviewed. 

6. Governance

6.1	Governance Framework / Code of Governance (CoG)

6.1.1	JS tabled the draft Code of Governance for approval, providing an overviewing of its development methodology, contents and purpose. She noted that this was the core recommendation of the independent Governance Review, and reflected on the benefit to the organisation this would have moving forward, as a single source of all guidance relating to the governance of the Commission.

6.1.3	JS noted this is reflective of similar Codes and governance documents of institutions with a similar remit, for example the NIHRC and all relevant guidance, Codes, Frameworks and memorandums from SPCB. JS noted that the appendices can be seen as standalone documents to be used as needed. CR suggested more of the contents may be included as appendixes in order to mitigate high levels of detail in the main document.  It was noted however that the main document runs to less than 35 pages.

6.1.4	The Chair noted that he had invited comments by email from JF in his absence, but none had been received.  He then invited general comments and feedback on the tabled draft in order to provide assurance and sign off ahead of the Commission meeting on 2 September. Members discussed the Code and a number of points were noted. The Code will be amended as appropriate.

6.5	DW noted the nature of the document requires its length and this is unavoidable. The content is essential and cannot reasonably omit anything currently included.

6.6	LM highlighted a query in respect of the period of time allowed for the annual accounts to be laid before parliament. Typically, they must be laid within 9 months, rather than 7 months as noted within the Code. JS agreed to double check this per the Commissions legislation. 

6.7	JS noted the desire to have the Code ratified prior to the onboarding of the new Chair in August and the possibility of an extraordinary meeting with this as a single-issue item for approval. 

6.8	Following discussion DW suggested tabling for adoption and ratification at the September Commission meeting, also allowing the time for the new Chair to consider and Commission members to feed in their observations. The agenda item in relation to the Code at the Commission meeting on 1 July would move from for decision to for update.

6.9	The Committee endorsed the direction of travel of the document, as such that it does not need to be tabled again at ARC, following the noted items for amendment and editing. It was also agreed to allow space for Commission members to provide feedback before formal adoption and ratification in September.

[bookmark: _Hlk176769025]ACTION –CoG to be amended with noted items as appropriate 
ACTION – CoG to be tabled at Commission meeting on 2 September for Approval
ACTION – Confirm lead time relating to laying annual accounts

7. Corporate Services

7.1	Shared Services Agreement – Oral Update

7.1.1	JS noted the evolution and engagement with the Shared Services continues to be positive. Changes in staffing within SPSO led to the omission of an April meeting amongst the heads of corporate services, however recruitment has now concluded and are due to resume in due course.

7.1.2	JS confirmed the payroll process has successfully and smoothly transferred over to SPSO under the Shared Services as of April 2024, with no issues and no further shadowing beyond month 2.

7.1.3	Cyber Security training for staff continues, with compulsory modules completed and up to date for all employees progress was notable and transactionally this was particularly evident

	
7.1.4	JS welcomed future developments in maximising the use of the agreement. DL agreed the progress was notable and transactionally this was particularly evident. 

7.1.5	DL noted potential for further development of further finance support around budgeting, which would fit well under the agreement, but this would be subject to capacity.

7.1.6	JS noted that review of the impact of the SSA on the Commission’s operating model would be examined under the People and Culture plans proposed, should this proceed. Training, learning and development were also noted as areas with potential to consider for development within the agreement. This would be subject to discussions with SPSO. 

8. Risk Management

8.1	Risk Register – Oral Update

8.1.1	JS updated that capacity pressures had not allowed for a review of the Risk Register aligned to the new Strategic Plan, however this would take place before the next meeting. JS confirmed that risk register is regularly reviewed and updated by SLT.

8.1.2	It was noted the risk appetite of the Commission had not been adjusted, despite wider changes in the Commission and external context. JS confirm this will be reviewed. DW noted review of key risks in the annual report.

ACTION – Review risk appetite

9. AOB

None.

Date of next meeting: Monday 16 September 10.00AM, Scottish Parliament, Committee Room, (room number to be confirmed)
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