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	In Attendance:
	
	Members

	
	
	David Watt (DW), Chair, Independent Member 
Claire Robertson (CR), Independent Member
Claire Methven O’Brien (CMO), Member of SHRC
Jim Farish (JF), Member of SHRC

	
	
	Attending

	
	
	Jan Savage (JS), Executive Director 
David Lees (DL) Head of Commission Secretariat
Tiia Kontro (TK) Business Support, Minute Secretary
From Audit Scotland 
[bookmark: _Hlk133587857]Liz Maconachie (LM), Senior Audit Manager
Zoe Headridge (ZH), Senior Auditor
Matthew Cronin (MC), Audit Trainee
From Wylie Bissett
Stephen Pringle (SP)

	Apologies:
	
	No apologies


	List of Acronyms
	
	ARC: Audit and Risk Committee
SHRC: Scottish Human Rights Commission 
SPCB: Scottish Parliament Corporate Body
SPSO: Scottish Public Services Ombudsman





	Welcome
The Chair welcomed all attendees and opened the meeting. 
Declarations of Interests 
The Chair requested Declarations of Interest from attendees. None were noted. 
	Minutes from previous ARC, March 2023 and Matters Arising 
Minutes from the ARC Meeting in March 2023 were approved for publishing with no changes. 
DL provided a brief verbal update on Matters Arising. 
Accountable Officer’s Update
JS shared an update on what has been an incredibly busy quarter at the Commission with significant updates across operations, governance and performance noted as follows. 
Operations
Following a successful recruitment campaign in Quarter 2 and the subsequent appointments of a full time Comms and Digital Officer, Policy & Participation Officer and a fixed term Legal Fellow, the Commission is now recruited to full complement for the first time since before 2021. 
JS and DL have been working on presenting the Commission’s Budget submission for 2024-25 to SPCB. A request has been submitted to SPCB to repurpose savings against Chair’s vacancy in the 2023-24 budget to meet the cost of the delivery programme for the remainder of the financial year 2023-24. JS noted that this analysis has identified that non-salary overhead has mainly been provided for as a result of the Commission carrying vacancies in recent years, which is not sustainable.  This will be reflected in the budget submission for 2024-25. 
Governance
The Commission has published the Independent Governance Review and will now be moving into progressing the implementation of the recommendations.
JS noted that the Human Rights bill is a potential risk area which the Commission will be carefully monitoring and analysing to accurately reflect this on the Risk Register. The Commission will continue to consider the risks involved and will work on additional strategies to decouple the evolution of the Commission’s mandate from the Bill. 
The Commission continues the development of its Strategic Plan 2024-28. The next development session will be externally facilitated and has been scheduled for 2 October 2023.
Performance 
JS noted that the Commission has had an exceptional period in terms of performance against the Commission’s mandate. JS shared a brief update on the Commission’s work on the proliferation of asks for new Commissioners and outputs on the Commission’s reporting into the UN Committee on the Rights of Disabled People. 
JS pointed out that performance will continue to be monitored against the scorecard which is tabled quarterly at the Commission meeting. 
Budget Submission 
JS noted that a short extension has been granted from SPCB due to completion of Annual Audit 2022-23.
It was noted that the budget submission will include proposals of increased salary overhead to accommodate interim internal arrangements for Head of Legal and Policy team in 2024-25 as well as additional capacity in the Business Support team. The budget submission will also request for an increase of non-salary overhead to account for increased cost of operational plan outputs. 
Draft Annual Accounts 2022-23
Final draft of the annual audit report and financial statements was presented to the Audit and Risk Committee. It was noted that the statements conclude a busy time of transition for the Commission. 
The Committee wanted to extend thanks for the staff team working during 2022-23 who ensured that good practice and finance procedures were followed, noting that this has led to the statement reflecting a good financial control for 2022-23. Special thanks were also extended to everyone involved in the audit process. 
JS updated the Committee of the areas in both governance and performance since 2021-22.  
Audit Scotland Update
LM provided an update on the Audit Scotland audit report and noted that progress can be demonstrated in relation to recommendations made by the previous auditors. 
It was noted that no material uncertainties relating to the accounts could be identified. 
The Committee unanimously recommended that the Accountable Officer signs off the accounts; which the Accountable Officer agreed to do. 
Governance
Independent Governance Review 
JS provided an oral update on the Governance Review. 
It was noted that the Commission will be moving forward with implementation of recommendations from the Governance Review.  The implementation plan will cross-reference and include any relevant recommendations from the financial audit as well as recommendations and learning from the section 22 process of other public bodies. 
The timeframe for completion of the Governance Review recommendations, as they are within the scope of the Commission to implement, is the end of financial year 2023-24. 
The Committee noted that some of the recommendations are not within the Commission’s ability to actively progress due to nature of SPCB’s role. 
Code of Conduct 
DL noted that external audit and budget submission work has been prioritised which has led to short delay with the development of code of conduct. The working group is due to meet again in October 2023 and the aim is to be able to form an official Code of Conduct as result of that meeting, which will be tabled for the December Audit and Risk meeting. 
Internal Audit Needs Assessment 
SP introduced the draft Audit Needs Assessment prepared by Wylie Bisset LLP who have been appointed as the Internal Auditors by the Commission for 3 years commencing with the year ended on 31 March 2024.
The Committee discussed the proposed strategy which includes focus areas on Risk Management and Financial Controls. 
The Chair noted that Wylie Bisset LLP have also been appointed as the Internal Auditors by SPSO and queried how Wylie Bisset LLP aims to ensure impartiality as some of the audit process will touch on the Shared Services areas from a different client’s perspective. SP ensured that it is Wylie Bisset LLP policy to treat each client separately and process audit regardless of any other client relationship they may have. 
CMO raised a question on whether climate change could be introduced as a priority area in the coming years. It was agreed that the focus areas for the second and third year of the contract would be reviewed and discussed at a later stage, and that climate change could be introduced as a key priority area at that point in time. 
The Chair was happy to endorse the Audit Needs Assessment. 

	Corporate Services Update
DL shared a short verbal update on the Shared Services Agreement. It was noted that review process has been instigated for Shared Services Agreement and first review meeting has been set for October 2023.  
	Risk Management 
DL tabled a draft Risk Management Policy for the Committee to review and comment on. 
It was noted that this paper builds on previous discussions at ARC and introduces phase 2 of the development of the Commission’s revised Risk Approach, through the introduction of a new Risk Management Policy. Phase 1, the revised Risk Register, had been introduced in June 2023.  The new Policy extend the agreed strategic risk management approach.  The Risk Management Policy draws on previous development by the Commission’s previous Head of Corporate Services in 2020, although this was not approved at that time, Risk Management Policies from other similar bodies, the Orange Book and Public Finance Manual, as well as discussions had with the current Audit and Risk Committee. 
The Committee discussed the appropriate formatting and weighing of risks and different ways the scoring matrix could be improved. 
The Chair noted that Scottish Government has recently updated its risk management handbook and suggested reviewing this to in case there were some helpful examples on how to mitigate the risk of policy failure that may translate into the Commission’s context. 
The ARC endorsed the approach subject to incorporation of comments and recommendations. DL noted comments and will incorporate these into the document, together with any final comments received, with a deadline of the end of September 2023.
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