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Finance, Risk and Audit Committee (FRAC) Meeting
Monday 25th June  2018
Time:  10.00am – 10.45am
Location: SHRC, Governor’s House, Edinburgh
In Attendance:

Susan Kemp (Chair)

Clare Nicolson
Sen Man McLean (Minute Secretary)
Apologies:

Jane-Claire Judson

1.1 Minutes for Approval

ACTION:  None
2.1 Draft Annual Accounts
The draft annual accounts were reviewed and discussed:
· The draft accounts show no issues and are in line with our expectations.  The underspend relating to staff costs has been communicated to SPCB.
· Page 2 Key Issues and Risks – It was agreed at FRAC that although currently the office relocation is mainly an operational issue this could change to a strategic one. FRAC is of the view that this should be included on the organisational risk register. 
· Include in the narrative of paragraph on increasing demand what the activities are e.g. increasing government powers (social security), ERiC enquiry, retaining our ‘A’ status accreditation.
· Page 10 – penultimate paragraph in the last two bullet points amend to include ‘The Commission...’

· Page 11 -  Remuneration table – check if this is a standard template 

· Page 24 - Leases – mention change to office relocation lease
· Page 27 -  Columns should be a comparative to previous FY amend this to 2016-17.

CN discussed challenges relating to capacity demand from the office relocation project and this has meant that although important, work on the AAB ToRs has required to be deprioritised.
ACTION: Edits to the accounts as detailed above. 

2. Budget Performance

2.1 Quarter 1 Budget Performance Report
The Quarter 1 Budget Performance Report was reviewed.

· Overspend in staff costs from the Maternity Leave and the increase in the paydeal.  CN has already been in touch with SPCB to advise we may require contingency, we can only apply for contingency at the end of the year.
· McDonald Road costs are still unknown at the moment and there is ongoing discussion on apportioning the costs between the three offices.  In a couple of months it will be determined what services etc will be provided
· EU Funding expenditure and budget is ringfenced.  This is audited externally and governed by the grant agreement terms.  CN has already flagged to Deloitte for prior year.  

ACTION: SMMcL to send basic nominal report from sage on EU Project to FRAC
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