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TERMS OF REFERENCE FOR FINANCE, RISK and AUDIT COMMITTEE.

The Commission and Accountable Officer has established a Finance, Risk and Audit Committee (the Committee) as an advisory committee of the Commission, with no executive powers, to support them in their responsibilities for issues of risk, control and governance and associated assurance through a process of constructive challenge.

MEMBERSHIP
The members of the Committee are:

· Commissioners: 2 to be present at committee meetings. The Committee is chaired by 1 member Commissioner. The chair is appointed annually by the Committee
· The Head of Corporate Services will provide information and updates to the Committee.
Business Support staff will provide administrative support to the Committee as required. 

REPORTING
· The Committee will report to the Commission and Accountable Officer after each committee meeting at the Commission meeting.  

RESPONSIBILITIES
The Committee will advise the Commission and Accountable Officer on:

· the strategic processes for financial and budgetary risk, control and governance and the Governance Statement; 

· the finance and budgetary policies 

· the planned audit activity and results of external audit; 

· the adequacy of management response to issues identified by audit activity, including external audit's management letter/report; 

· the effectiveness of the internal control environment; 

· assurances relating to the corporate governance requirements for the organisation;
The Commission may also delegate to the Committee specific finance or audited related risks for management or monitoring. The Committee will provide reporting on such risks at a frequency agreed with the Commission. 

In addition FRAC may, in an operational plan period, be asked to have additional oversight of internal projects that are related to areas of Corporate Services or Governance. Where this is the case the Committee will be provided with separate terms of reference for that responsibility.  
The Committee will also periodically review its own effectiveness and report the results of that review to the Commission and Accountable Officer.
RIGHTS
The Committee may:

· invite additional members to provide specialist skills, knowledge and experience.

MEETINGS
The procedures for meetings are:

· the Committee will meet at least twice a year. The Chair of the Committee may convene additional meetings, as he/she deems necessary; 

· a minimum of 2 members of the Committee will be present for the meeting to be deemed quorate; 

· the Committee may ask other officials or staff of the organisation to attend to assist it with its discussions on any particular matter; 

· the Committee may ask any or all of those who attend but who are not members to withdraw to facilitate open and frank discussion of particular matters; 

· the Commission or Accountable Officer may ask the Committee to convene further meetings to discuss particular issues on which they want the Committee's advice.
· the Committee may deal with matter relevant to its Terms of Reference by email in between scheduled meetings. 
INFORMATION REQUIREMENTS
For each meeting the Audit Committee will be provided with:
· budget performance report with financial risks identified
As and when appropriate the Committee will also be provided with:

· proposals for the Terms of Reference of Audit; 

· the Audit Plan; 

· the draft accounts of the organisation; 

· the draft Governance Statement; 

· a report on any changes to accounting policies; 

· External Audit's management letter/report; 

The above list suggests minimum requirements for the inputs which should be provided to the Committee. In some cases more may be provided or requested.
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