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Commission Meeting Minutes
Monday 2 December 2019
10.30am – 3.00pm
Present: 


Judith Robertson (Chair) (JR)
            


Susan Kemp (SK)




Jane-Claire Judson (JCJ)





Alan Mitchell (AM) 

In Attendance:  

Tiia Kontro (Minute Secretary) (TK)




Kavita Chetty (KC) 





Cathy Asante (items 5, 6 and 7 only) (CA)





TM (items 6 and 7 only) (TM)

Apologies:

There were no apologies
List of acronyms
NHRI 
National Human Rights Institution
SNAP
Scotland’s National Action Plan for Human Rights
SPCB 
Scottish Parliament Corporate Body
1. Welcome / Declarations of Interest
There were no declarations of interest. 

2. Minutes of previous meeting
The minutes of the meeting held on Monday 4 November 2019 were approved, with minor amendments. 
The Commission discussed the possibility of amending the style of minutes to add more of a flavour of the conversation had at meetings. It was agreed that this matter could be revisited throughout the upcoming Governance Review. 

3. Matters Arising
The matters arising report was discussed and the following points noted. 

3.1. JR updated the Commissioners on the Accounts, which are due to be signed off by the auditors and sent to SPCB. 
3.2. JR noted that the action point regarding finding better ways to engage with Stakeholders relates to the feedback received from the auditors regarding the Accounts narrative. Discussion was had about the learnings that can be taken away from the audit process. 

3.3.  AM pointed out that an action from a previous meeting has now slightly changed as the discussion has evolved from suicides in prisons to include all deaths in prisons. It was agreed that a mini workshop will be arranged for a suitable time at the beginning of the year to determine the next steps in the discussion.
4. Events Calendar  
The Commission discussed the upcoming events in the Commission Planning Calendar. The following points were noted. 
4.1. The GANHRI dates have been confirmed although the final agenda has not been received yet. JCJ expressed interest in participating and it was agreed that this should be confirmed once the final agenda has been received. 

4.2. The Commission discussed the planned meeting between the four UK and Northern Ireland NHRIs. The Commission discussed whether all Commissioners should attend these meetings and it was agreed that the Commission would like to at least have the option to attend where possible. JR agreed to convey this feedback to the other NHRIs. 

Action: JR to convey the feedback from the Commissioner’s to other four NHRIs. 
5. Mental Health Update
CA joined the meeting. 

CA provided the Commission with a brief overview of each of the three mental health reviews currently ongoing in Scotland. These reviews are all in various stages and all involve the Commission’s work to some extent. 
5.1. It was noted that the Learning Disability and Autism Review has had a strong commitment to human rights based approach from the start and that the Commission has supported the review through advisory groups. 
5.2. The Commission has also responded to the Learning Disability and Autism Review’s consultation proposals. The response has been shared with the Commissioners previously. 

5.3. When discussing the Mental Health Review, AM raised a question about whether compulsory admission and compulsory treatment would be linked or whether there would be a separate review of this. He pointed out that these are linked in Scotland.

5.4. It was noted that the Commission will be involved in some of the key mechanisms of the Mental Health Review.  
5.5. CA provided an update on the Forensic Services Review and the Commission discussed the scope of this review. 
5.6. A discussion was had about how all the different reviews link and how the Commission can best support all of them within the current resources. 
6. Serco Update
TM joined the meeting. 

CA provided the Commission an update on the Serco case and the key takeaways from the judgment. 

6.1. The Commission discussed the next steps and the potential of getting any of the other NHRIs involved. CA agreed that this is a possibility that we could explore. 

6.2. A conversation was had about the cost estimates of any further involvement with the case.
7.  Deaths in Custody Review 
JR provided the Commission an update on the background on the review. 
7.1. The Commission’s potential involvement was positively received, however the terms of any involvement are yet to be agreed upon. 

7.2. The Commission has been offered the opportunity to review the terms of reference of this review and amend them if necessary. 
Action: JR to share the current terms of reference with the Commissioners.

7.3. SK offered her expertise for the process of the review should this be required. 

7.4. The Commission discussed the focus of this review and agreed that it is important to make it clear that this review is to review the handling of deaths in custody rather than  the cause of death itself.  
8. Business Case Review
JR provided an update to the Commissioners on the ongoing Business Case noting that our funding comes from the Scottish Parliament and decisions about the Commission’s budget are made by the Scottish Parliament Corporate Body (SPCB) as part of the Scottish Parliament’s overall budget allocation. 

8.1. It was noted that  The full budget request was not agreed to.  SPCB have agreed to £100k of contingency funding to ensure the Commission’s work on the National Task Force is supported
8.2. The Commission discussed the next steps in the process. It was noted that lack of additional resources could have an impact on the delivery of the Commission’s current mandate. 

8.3. SK raised a question on whether there was a way of pointing to increased legislation  that is creating an increased workload and would therefore justify increased funding. 
8.4. A discussion was had about the implications of underfunding on the delivery of the current mandate together with the increased demand. 

8.5. The next step is to write a response to SPCB. JR will share this letter with the Commissioners. 

Action: JR to share the response with the Commissioners. 

8.6. The new proposal will be shared with the Commissioners and staff before submission to SPCB. 

9. Strategic Plan Update

KC provided the Commissioners an update on the Strategic Plan. 

9.1. It was noted that the Draft Strategic Plan has been amended according to the budget restrictions following the Business Case update.  
9.2. The Commissioners requested to add wording into the Strategic Plan to reflect the impact of the restricted budget, particularly in relation to work on SNAP. A discussion on how to best include this in the Strategic Plan followed. 

9.3. KC will work on costing the new Strategic Plan with Liz Gibb (Head of Corporate Services) and will share this with the Commissioners in due course. 
Action: KC to amend the Strategic Plan and share the costing of the new Strategic Plan with the Commissioners. 

10. Governance Review 
JR led the Commission in a general conversation on the upcoming Governance Review. The following points were noted. 

10.1. JR will draft the terms of reference for the Governance Review and circulate them with the Commissioners. It was agreed that a further conversation on the terms of reference will happen in the February Commission Meeting. 
10.2. A discussion was had around the possibility of an advisory sub-group involvement in the review. It was noted that a sub-group is not a requirement but might be useful and good practice. 

Action: JR to draft the terms of reference and circulate them before the Commission Meeting in February 2020. 
11. AOB 
No AOB. 
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