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Commission Meeting Minutes
Monday 2 September 2019
10.30am – 3.00pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)
In Attendance:  

Tiia Kontro (Minute Secretary) (TK)




Kavita Chetty (KC)




Carolyn Scott (Item 4 only) (CS)





Jo McLennan, Animate Consulting 






(Item 6 only) (JML) 

Apologies:

Jane-Claire Judson (JCJ)
List of acronyms
CELCIS
Centre for Excellence for Looked After Children in 


Scotland

CYPCS
Children and Young People’s Commissioner Scotland

EHRC 
Equality and Human Rights Commission
FMAG
First Ministers Advisory Group on Human Rights 


Leadership

FRAC
Finance Risk and Audit Committee 

NHRI

National Human Rights Institution 

NIHRC
Northern Ireland Human Rights Commission

NPM 

National Preventative Mechanism

PCS

Public and Commercial Services Union

SG

Scottish Government
SPCB 
Scottish Parliament Corporate Body
SPT 

UN Subcommittee on Prevention of Torture 
UNCRC
United Nations Convention on the Rights of the Child

1. Welcome / Declarations of Interest
There were no declarations of interest. 

2. Minutes of previous meeting
The minutes of the meeting held on Monday 12 August 2019 were approved, with minor amendments. 
3. Matters Arising
The matters arising report was discussed and the following points noted. 

3.1 A few actions were added following amendments to the minutes from previous Commission Meeting. 
4. Annual Report Review
CS joined the meeting to record more detailed commentary on the Draft Annual Report. 

JR introduced the draft Annual Report paper to the Commissioners. The paper was then discussed and commissioner feedback recorded by CS.  

4.1 A conversation took place on the structure of the report and whether it would be useful to re-organise the document by priority areas instead of by outcome. It was agreed that it could be clearer which outcome relates to which priority area and that JR would discuss options for this with the Communications team.
Action: CS to amend the report according to the feedback from the Commissioners. 

5. Strategic Plan Update 
KC provided an update on the Strategic Priorities document. The intention is to provide a draft of the Strategic Priorities to SPCB together with the Budget Bid following the Resources Review. The Commissioners provided feedback on the current draft version of the Strategic Priorities. 
Action: KC to amend wording of the Strategic Priorities document as per feedback from the Commissioners. 

5.1 The Commission approved the amended document to be shared with SPCB together with the Resources Review. 
6. Resources Review 
Jo McLennan from Animate Consulting joined the meeting. 

JR introduced all the relevant papers for the Resources Review Update. Each paper was then reviewed by the Commission and a number of suggestions and comments were made. 
6.1 JR introduced the draft budget. The budget suggestions will be finalised once the new Head of Corporate Service is in post.
6.2 AM raised a question about adding another Commissioner into the structure. It was agreed that SPCB will be advised that the Commission has discussed the desirability of completing its full structural compliment, and that this will be included in a separate Governance Review. 
6.3 The Commissioners agreed that the draft Business Case is strong. It was suggested that a short summary should be included with bullet points. 

6.4 SK also suggested adding more emphasis on the resources already used in SNAP work. 

Action: JR and JML will review all the comments made and amend the Business Case accordingly.  
6.5 JR introduced the Draft Organisational Change Procedure to the Commission. Some wording changes were suggested to clarify the paper.
6.6  A question was raised on whether the wording of this new policy is in line with how appeal processes happen in other Commission Policies. 
Action: JR to check the appeal process is in line with our general policy and make other amendments accordingly.
6.7 JR confirmed the next steps of the process within the Resources Review. The full submission will be shared with SPCB in September 2019. The final drafts of all documents will be shared with Commissioners.
Action: JR to circulate final versions of the papers as they are submitted to SPCB.

6.8 A number of next steps were discussed in relation to job evaluations and the new Head of Corporate Services will lead on this project.

Action: The new Head of Corporate Services will develop an organisation-wide job evaluation scheme pending the outcome of the Resources Review and SPCB budget bid. 

7.  AOB
7.1 The Commission discussed the upcoming process of re-accreditation as an A-Status NHRI. JR updated the Commissioners on communication with the Sub Committee on Accreditation. JR proposed that the Commission request a deferral of the deadline for re-accreditation submissions for six months. This is on the basis of both the Strategic Plan and Resources Review. The Commission approved this suggestion.

Action: JR to request a deferral of six months from the Sub Committee on Accreditation. 

7.2 KC provided an update on future Outcomes Reporting. The next report will be provided to the Commission in October 2019. The future Outcomes Reporting timetable will be confirmed and shared with Commissioners in due course. 

Action: KC to share the timetable for future Outcomes Reports with Commissioners. 
7.3 JR updated the Commission on developments with the National Taskforce for Human Rights Leadership. A general discussion followed. 

7.4 JR shared an update with the Commission about SNAP including discussions with Government. 

7.5 KC provided a short update on the Serco hearing for the Commissioners. The conversation also touched on what the Commission has learned from the process of this case. The Commission discussed the resources required to take forward intervention work.  

7.6 AM requestedan update on the forthcoming SPT visit with NPM. JR provided a short update. 

7.7 The Commission discussed suicides in prisons. AM has been asked to attend the Prison and Social Care Programme Board meetings.
7.8 The Commission discussed future meeting dates for 2020. 

Action: TK to circulate a list of agreed meeting dates to the Commissioners.  
8.  The next Commission Meeting will be held on 7th October 2019. 
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