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Commission Meeting Minutes
Monday 3rd June 2019
10.30am – 3.00pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)
In Attendance:  

Diana Brogdon (Minute Secretary) (DB)




Kavita Chetty (KC)




Jo MacLennan (JM), Animate Consulting 



Item 4





Emma Hutton (EH) Items 5 and 6





Diego Quiroz (DQ) Item 7 and AOB
Apologies:

Jane-Claire Judson (JCJ)

List of acronyms
CAT

United Nations Committee Against Torture
CEDAW
United Nations Committee for the Elimination of 


Discrimination Against Women

CPT

Committee on Prevention of Torture
EHRC 
Equality and Human Rights Commission
EHRiC
Equalities and Human Rights Committee, Scottish 


Parliament
ESCR
Economic, Social and Cultural Rights

FM

First Minister

FMAG
First Ministers Advisory Group on Human Rights 


Leadership
GANHRI
Global Alliance of National Human Rights Institutions

NHRI

National Human Rights Institution
NIHRC
Northern Ireland Human Rights Commission

NPF

National Performance Framework 

NPM

National Preventative Mechanism
SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government
UNCAT
United Nations Convention Against Torture
1. Welcome / Declarations of Interest
There were no declarations of interest.

2. Minutes of previous meeting
The minutes of the meeting held on Tuesday 7th May 2019 were approved with minor changes. 
3. Matters Arising
The matters arising report was discussed and the following points noted:
3.1 May 2019 KC has created criteria of how incoming work is prioritised, to be added to the minutes of May meeting.
3.2 JR to write to EHRC to give notice of the consent given for their Inquiry into Restraint Practices to include activity in Scotland.  Agreed at the May meeting.
4. Resources Review 
4.1 Jo MacLennan from Animate Consulting joined the meeting.  It was explained that she is working alongside JR to assist with the resources review aspect of the strategic planning process in order to remove any vested interest.
4.2 There was discussion around the breadth of the Commissioners’ roles and responsibilities.  As part of this the Commission agreed that after 10 years it was important to review governance processes as well as staffing and agreed to the proposal to undertake a Governance Review in the last quarter of this financial year.  It was suggested that a proposal to be finalised before being presented to the SPCB.
Action: JR to gather input from JCJ and share draft terms of reference for the Governance Review when ready.
4.3 The resources review was discussed and suggestions put forward.
5. Outcomes Report
The Quarter 4 Outcomes Report was considered. JR invited comments and questions on report.  

5.1 AM sought clarification on the strategic meeting with SPS from outcome 1.  JR explained that this was a meeting that that the Chief Inspector of Prisons attended in relation to the development of the new strategic plan.  The Chief Inspector  raised the impact of taking a rights based approach to prison inspection and highlighted the positive impact it is having. 
5.2 Clarity was sought on the progress of the First Minister’s Task Force and Advisory Group.  JR confirmed that the Commission and representatives from civil society are pursuing progress with this.
5.3 An update was requested on the Scottish Government’s engagement with SNAP.  JR reported that there has been discussion on the interrelationship between SNAP and follow up to   the First Minister’s Advisory process. A range of draft actions have been identified by the SNAP Development Working Group covering 25 key themes. The group is continuing to work on refining these, broadening engagement in the process and prioritising actions. 
JR emphasised that the future of SNAP in its current form will be in doubt if there is no engagement at government level. EHRiC has expressed support for SNAP and may be helpful in advocating for securing resources.     
5.4 There was discussion around the Commission’s role in embedding standards within the NPF. JR clarified that our role is to support this, not to monitor it and it is a long term process.  Our ongoing focus will be on developing associated indicators.  A meeting will be hosted with UN experts on generating human rights indicators and integrating them with the sustainable development goals.  

5.5 Interest was expressed in the train the trainer materials and case studies which CA delivered to SG Social Security Directorate.  

Action: Circulate training material to SK 

5.6 Discussion was had around the rights of transgender people in prison.  
JR suggested that a question be asked to HMIPS suggesting a rights-based approach be used to ensure everyone’s rights are being respected. 
6. Annual Report

EH invited input into the format and content of the Annual Report explaining that the key audience is parliamentarians, EHRiC, SPCB and broader parliament, the public sector, civil society and GANHRI.  It is generally used as a tool to inform and also forms a key part of the historical record of the Commission. 
6.1 The following suggestions on content were put forward:

· An update on how the commission is resourced and planned engagement with parliament on this subject
· People’s access to advice and advocacy services
· The most newsworthy and strategic priorities should be reflected, e.g. training and social security, economic rights and child abuse redress, cyber kiosks, linked back to wider issue of stop and search, age of criminal responsibility, and economic and social rights workshops.  
6.2 The overall tone to continue in the vein of previous reports.

7. Communications Strategy – progress report
EH presented a progress report on the second year of the Commission’s Communications Strategy. 
7.1 Increased media reach reflects internal investment in this work and the aim is to sustain media performance over next year.

7.2 More systematic data recording is a medium term target.
7.3 A review of social media engagement is planned for the upcoming year.
7.4 The website is also a key priority for this year; a user profile exercise will be completed before changes are made as it needs to be accessible to as many people as possible.  
7.5 Continued efforts will be made to improve baseline data about stakeholders’ perceptions of both the Commission and human rights in Scotland. The results of a recent survey of MSPs are a contribution to that evidence base and were discussed by the Commission. 
Action: EH to circulate the MSP research.

8. Update on CAT

8.1 DQ joined the meeting at this point. The points put forward at the CAT were warmly received, but ultimately specific mention of Scotland was limited. The committee tends to focus on the state party delegation.
8.2 More than one third of report was dedicated to areas of reserved competence;  11 out of the 17 issues we raised are reflected thematically in the conclusions of the observations of the report.  It does omit one of our key priorities; mental health services in detention.  
8.4 NPM was represented at the Review by the chair of the NPM and two members of the secretariat.  It was suggested that NPM members be further involved in contributing on behalf of the NPM. 
As part of NPM, SHRC was represented by DQ. 
Action DQ and CT to explore civil society follow up  to CAT review. 
9. Update on Leith Housing Project
9.1 It was reported that our engagement in the Housing Project is nearly finished.  We are completing outputs from project and are finalising a second video and a short written report detailing the stages and programme of the work as it happened.  We will then finalise a fuller lessons learned report including evaluation and processes.  
9.2  £3.2 million was allocated for the upgrading of the flats and the new video shows a very positive picture in respect of the improved accommodation.  This has improved the overall quality of life of the residents living there.
9.3 Two of the four indicators of the residents survey have shown significant progress.  The satisfaction with the council’s response to reported issues has declined.
9.4 Our report of the process so far is factual and focuses on what has been done and what the results are.  A more nuanced narrative will emerge from the full project evaluation and lessons learned report. 
9.4 Shelter is launching a right to housing campaign in the summer and the housing regulators will be speaking to us about rights based approaches to housing regulation and participation.  The recommendations of the First Minister’s Advisory Group, to be taken forward by a Scottish Government task force, incorporate the right to housing so that external focus with continue to have impact.

9.5 KC is speaking at an International Community Development conference at the end of June, which provides an opportunity to share the latest narrative about the project including the video. 

Action Circulate video and short report in advance and agree a line to take. This is to come back to future meetings when the evaluation is complete.
10. AOB
10.1 AM informed the commission that the SPT will be in the UK from 9th to 19th September; they are going to focus on and assist with the work of the NPM, including looking at some of the monitoring, organisationally we need to think about what will be required of us during that visit.  The NPM have scheduled a preparation days in Edinburgh, Belfast and London.

Action  Dates to be circulated
10.2 AM informed the Commission that Wendy Sinclair, HM Chief Inspector of Prisons for Scotland is looking to widen the scope of the Prison Monitoring Advisory Group to include Prison Inspections.  JR indicated that we need to consider this holistically. 

10.3 AM  highlighted that although healthcare monitoring in prisons is carried out by Healthcare Improvement Scotland, primary care settings in general are not monitored by them.    DQ added that HIS inspection standards are going to be reviewed and we have been invited informally to be part of that process.
10.4 Commission agreed to meet to discuss any updates regarding the Commission Resources Review. This meeting will take place in July 2019. 
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