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AAB Meeting
Monday 12th November 2018
Time:  10.30 – 12.00
Location: SHRC, Edinburgh, Boardroom
In Attendance:

From SHRC

Judith Robertson (Chair of the Commission) 
Susan Kemp (FRAC Chair) 
Clare Nicolson (Business Manager)
Sen Man McLean (Minute Secretary)
From AAB

Jean Couper CBE (AAB Chair)
David Watt (AAB Member)
From Deloitte

James Corrigan (Audit Manager)
1. Introductions

The Chair welcomed all to the meeting and introduced David Watt and summarised his experience as a Chartered Accountant and non executive director in public sector bodies.  
JR gave a brief update on the past year.  There had been no further work possible on the AAB and FRAC oversight roles, due to office relocation project emerging. This will be a substantive discussion that will  be included on the FRAC agenda in the next financial year.  JR reported that in the next financial year SHRC will be developing its next strategic plan and considering resources in discussion with SPCB.

It was agreed that the AAB Terms of Reference require to be reviewed. 
ACTION:

JC (AAB) will forward to SHRC the agreed Terms of Reference which will be in similar terms to those of other office holders. 
2. Minutes
The previous minutes were approved with amendments to be made to Item 3.2, Item 4 and some typos.  

Item 3.2: Para 2, line 5: wording  amended to ‘AAB does not fulfil all of the duties/role stated as they are not currently relevant to this organisation’.
Item 4: Para 1, line 3: wording to be inserted after AAB ‘as per current guidance on the function of Audit Committees’ 
ACTION:  
· Wording to be amended in Items 3.2 and 4.  Typos to be corrected
3. Annual Report and Accounts
3.1 Audited Accounts

The audited 2017/18 Annual Report and Accounts were reviewed.  
Page 3:  Capital C required on 2nd paragraph Commission
Page 4:  Outcome 1, commentary that it’s possible to state delivery of NAP and there is also scope to state how this was done
Page 8:  Under Outcome 9,Para 1: replace word ‘place’ to ‘part’
Page 12:  Edit by removing element listing matters subject to audit as this inclusion seemed unnecessary
Page 13:  Amend bullet points to be consistent singular or plural re the Annual Accounts 
Page 15:  Review of Effectiveness amend Unions to Union singular
Page 29:  Rounding - inconsistent on £991k or £990k stated elsewhere 

Page 30:  3.2 Remove word ‘the’ and amend to Capital M for members

Page 33:  Item 13 Add in at 31 March ‘2018’ and edit sentence to ‘Neither members nor staff have undertaken….’

There was discussion on alignment to the SPfM framework and how SHRC is updated of any changes. 
It was observed that in future years the section on pension contributions could be simplified in the accounts as it currently reads as  repetitive.  
It was noted that there were a lot of outcomes stated, but some of these  read as outputs rather than outcomes.
Also it was noted that there was no reporting of the key risks for the year and mitigating actions and outcomes.

3.2 ISA 260

JC (Deloitte) gave a brief overview of the ISA 260 
The AAB commented that the report reads as quite negative on SHRC’s sustainability but Deloitte assured that this was not their intention but rather that this was across the whole of their public sector clients.

The Chair referred to page 15 and the comment re ,appropriate arrangements in place for securing best value, and asked how this conclusion was reached as the work programme set out in the report seemed not to include any Best Value reviews or consideration of operational processes. JC (Deloitte) stated  this was based on wider audit dimensions work. He agreed to amend the text and share with JR the terms of basis on this.
Page 10 under Deloitte response, first bullet point to be amended to Scottish Parliament rather than Scottish Government
Page 16 under Deloitte view, the statements in 2nd paragraph appear contradictory and inconsistent.  Deloitte to amend 2nd paragraph to state ‘does not get approved funding beyond…’ . JC (Deloitte) will reword and convey that SHRC position is understandable, that they are unable/ is not cost effective to forward plan funding  due to other constraints such as their Statutory mandate/yearly SPCB financial planning.
ACTION:
· Deloitte to amend ISA 260 Page 10 to ‘Parliament’
· Deloitte to amend best value wording in the report and forward to JR to review
· Deloitte to convey long term financial sustainability in line with public sector as a whole

3.3 Letter of Representation

The Letter of Representation was reviewed. The  reference to the Companies Act 2006 is to be removed as this is not relevant to SHRC
It was agreed that the annual report and accounts could be signed by the Accountable Officer.
ACTION:

· Companies Act 2006 to be removed from letter of representation before sign off by JR
4 Risk Register
The meeting discussed Corporate versus Operational Risks and  Registers.  Last year was the first year of the current risk register format after working with Andy Munro, Head of Internal Audit, Scottish Parliament. Office relocation was the only new risk added this year.  It was observed that there are no timeframes included in the risk register but the actions are demonstrable.  The risks for Stakeholder support could be more clearly explained so as not to appear inconsistent with the scoring of the other risks. 
5 AOB
It was agreed that AAB minutes will be published on the Commission’s website.
ACTION:
· Publish AAB minutes after they have been circulated to and agreed by the AAB.
PAGE  
4

