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Invitation to Tender

Strategic Plan Stakeholder Interviews
The Scottish Human Rights Commission (SHRC) was established by The Scottish Commission for Human Rights Act 2006, and formed in 2008. The Commission is the national human rights institution for Scotland and is independent of the Scottish Government and Parliament in the exercise of its functions. The Commission has a general duty to promote human rights and a series of specific powers to protect human rights for everyone in Scotland. 

Background to the work
The Scottish Human Rights Commission promotes and protects human rights for everyone in Scotland. We are an independent public body, accountable to the people of Scotland through the Scottish Parliament. We were established in 2008 and are now just over 10 years old.
The Commission is developing its Strategic Plan for 2020-2024. To help us set our priorities and improve how we work, we would like to hear from people and organisations from across Scotland. 

As part of our participatory  process in developing strategic priorities and areas of action the Commission would like to hear the in-depth views of a small number of stakeholders.  

SHRC invites interested parties to tender for a short contract to set up, conduct and report back interviews with key individuals.

Purpose

The purpose of the research will be to produce a short report on a set of central themes (agreed with the Commission) which draw out key comments and reflections from the interviews.

Proposed methods

The Commission would expect the successful applicant to develop a semi-structured interview schedule (in discussion with the Commission) based on the online consultation questions which explore:
· Familiarity with the Commission and its work 

· General impressions of the Commission and its work to date (positive and negative) 

· Views on the Commission’s:

· current vision, mission and values and what else may be required

· four strategic priorities 

· types of activity outlined under each strategic priority 

· prioritisation of the strategic priorities

· prioritisation of types of activity and whether there any the Commission should de-prioritise

The Commission will provide a list of interviewees and contact details for the ten people it would require to be interviewed.

Output/s

A synthesis report of no more than 20 pages (standard 12 point, single space, excluding annexes) and an additional four page executive summary. 

It is anticipated that this work will require 20 working days to complete. An agreed schedule of payments will be agreed at a pre-contract briefing meeting. The timeline for delivery is subject to agreement but the final version of the report must be delivered no later than 22 July 2019
Indicative timeline for delivery (based on a 13/14 May start date):

13/14 May 2019– briefing by SHRC and agreement of Terms of Reference

15 July 2019– deliver draft report

22 July 2019  – deliver final version of report
Applicants are requested to submit proposals for this work which include the following information:

· an outline of the proposed methodology to be used to achieve the research objectives;

· an indication of any foreseen risks in the research and how they will be managed;

· a profile of the research team, including the name and brief biography of the Project Director and Project Coordinator;

· references who are able to attest to the quality and timeliness of the applicant’s research;

· Full contact details for the Project Coordinator.

The deadline for receipt of applications is 8 May 2019.  Applications should be no longer than four pages (12 point, standard space, excluding annexes).

Please send applications to research@scottishhumanrights.com 
If you have any questions related to this tender, please contact Alison Hosie at alison.hosie@scottishhumanrights.com 
Applicants may be contacted by email or telephone to clarify their proposal. The Commission aims to inform all applicants of its decision by 10 May 2019.
Assessment of Tender 

Commission members and staff who will be responsible for managing the research contract will assess the merits of each tender. Each proposal will be assessed and the winning tender will be the proposal considered to be of the highest quality which best fulfils the criteria set out below: 

· previous relevant research;

· understanding of the issues being addressed and the requirements of the project;

· suitability of the proposed methods (where proposed methods differ from any suggested methods, specific reasoning is requested);

· awareness of and approach to risk management and quality control;

· Evidence of capacity, experience and skills required to undertake the proposed research including project management and achieving desired outcomes;

· The proposal of a realistic timeframe for the proposed research; 

· Evidence of previous harmonious working relationships with contractors;

· Evidence of previous high quality interview experience;

· A satisfactory assessment of commitment to human rights and research ethics; 

· The proposed budget compared to the funds available. 

Tender Decision Notification

· SHRC is not bound to accept any tender.
· On occasion prospective contractors may be required to make a proposal presentation before a final decision is made with regard to awarding a contract.

· All those who have been involved in the tendering process will be informed in writing or by telephone.  Feedback can be provided to unsuccessful applicants at this point on request.

The Briefing Meeting 

Prior to the provision of a signed contract, a briefing meeting will be held between the successful applicant/s and the SHRC in order to:

· Clarify the roles and responsibilities of the researcher/s and SHRC and establish a working relationship;

· Confirm a common understanding of the planned work and realistic expectations of the project;

· Clarify the aims and objectives of the work and discuss any proposed changes to the submitted proposal; 

· Clarify the methodology to be utilised;

· Provide the applicant/s with any additional information required; 

· Reach a consensus regarding quality standards and expected outcomes  (i.e. reports, executive summary etc); 

· Agree the terms of a contract;

· Discuss and finalise an agreed timetable for the project and required outcomes.

The Contract 

The contract will contain information regarding the terms and conditions for the specific piece of research being commissioned.   SHRC works from a template contract which will be personalised through negotiation with the successful researcher/s and signed by both parties.

The contract will cover:

· The agreed scope of the project; 

· A timetable for the work and payment schedule; 

· A statement regarding copyright and ownership of the data and any outputs; 

· Arrangements for approval of any sub-contracting;

· The law applicable to the contract.

