[image: image1.emf]
Commission Meeting Minutes
Monday 6 August 2018
10.30am – 3.00pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Jane-Claire Judson (JCJ)
In Attendance:  

Sharon Barbour (Minute Secretary) (SB)




Clare Nicolson (CN) (Item 9 only)




Cathy Asante (CA) (Item 2 only)





Emma Hutton (EH) (Items 7 and 8 only)
Apologies:

Susan Kemp (SK)

List of acronyms
BSL

British Sign Language

CAT

United Nations Committee Against Torture
CEDAW
Convention on the Elimination of All Forms of          


Discrimination against Women
CRPD
Convention on the Rights of Persons with Disabilities
EHRC
Equality and Human Rights Commission
EHRiC
Equalities and Human Rights Committee

GDPR
General Data Protection Regulations
HRA

Human Rights Act
JCHR
Joint Committee on Human Rights
NHRI

National Human Rights Institution

NIHRC
Northern Ireland Human Rights Commission

NPF

National Performance Framework
NPM

National Preventive Mechanism

PCS

Public Commercial Services Union
SNAP
Scotland’s National Action Plan for Human Rights

SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government

UDHR
Universal Declaration on Human Rights

1. Welcome / Declarations of Interest
There were no declarations of interest

2. Inquiries
CA introduced a paper which follows on from the Commission’s previously expressed intention to increase its focus on accountability and to explore the use of its inquiry powers to this end. CA’s paper outlined five proposed subject matters for further detailed scoping and considerations regarding the various methods, to allow the Commission to determine its preferred method and subject matters to pursue. 

CA outlined that the paper has been produced following a visit to the NIHRC which has extensive experience of investigations and inquiries. CA has also received guidance from the Asia Pacific Forum, with experience in this field. 

CA set out the three options which the Commission could adopt, each of which serve different purposes and have different resource capacities. These would be a desk based research report, an investigatory report and a human rights inquiry. The latter would be suited to a matter of significant public concern and would be the biggest undertaking as it would be most resource intensive. 
The methodology options were discussed in detail, with the recognition that all options are resource intensive to varying extents. The subject matters which the Commission could potentially take forward were also discussed. These were suggested on the basis of having the greatest impact in terms of accountability and changing practice, being grounded in evidence and having a clear link to the Commission’s strategic priorities as defined in the Strategic Plan 2016-20. Further internal scoping would be required as a next step to allow the Commission to choose an issue. A further detailed scoping of the chosen issue with stakeholders would also be required.
Action It was agreed to further scope homelessness and social care on the basis of the Commission potentially going ahead with an investigative report in either of these two areas. The scoping will include a full risk assessment and will come back to the Commission for further discussion/decision in October. 
3. Minutes of previous meeting
The minutes of the meeting held on Monday 25 June were approved, with minor amendments. 

4. Matters Arising
The matters arising report was discussed and the following points noted.

4.1 AM confirmed that he recently met with Wendy Sinclair-Gieben, the new HM Chief Inspector of Prisons for Scotland, in his capacity as Chair of the Advisory Group of the IPM. A Deputy Chief Inspector is also due to be recruited in due course. AM, JR and DQ also met the Chief Inspector on 2 August to provide her with an introduction to the Commission’s work regards prisons inspections.
4.2 JR updated on recruitment for the Legal Officer, fixed term appointment. A candidate has been selected and is undergoing pre-appointments checks to hopefully be in post by end of August.

This will allow a handover period with the current Legal Officer.

4.3 SB confirmed arrangements for forthcoming Research Advisory Group meetings. 

4.4 JR  updated Commissioners regarding the work with  the Historic Abuse Interaction Review Group. The financial redress consultation is in the final stages of reporting and making recommendations to the Cabinet. 
4.5 Action It was agreed to progress a meeting request with Richard Leonard MSP and to arrange a meeting with Keith Brown MSP. A meeting with the Children’s Commissioner is also to be progressed.
4.6 JR confirmed that the annual meeting with the Commission and the EHRC Scotland Committee will be going ahead in January 2019, instead of September 2018.

4.7 JR updated on the recent positive media and communications coverage for the Commission’s CEDAW work. 

4.8 Action SB will check with DQ about invites to the 6 September UNCAT event and circulating reminders for representation from EHRC UK and other UK NPM members.
5. Commission Planning Calendar
The planning calendar had previously been circulated by email. 

There were no further additions. 

6. Verbal Updates
6.1 FM Advisory Group for Human Rights Leadership

KC provided an update on key developments in the work of the Group. Final recommendations will be made by the Group to the First Minister on 10 December. A further discussion paper will come to the Commission at the next meeting.
6.2 EHRiC Update
JR provided an update on EHRiC. The former Chair is now in post as Minister for Older People and Equalities. JR is due to meet with her shortly and will circulate the date to the Commissioners to see if they can also attend. Mary Fee MSP chaired the last meeting of EHRiC, where it was agreed to defer publication of the Inquiry report until a new Chair for EHRiC is in post. 

6.3 10 December
KC provided an update on plans for events to take place at the Scottish Parliament on 10 December to mark the 70th anniversary of the UDHR, the 20th anniversary of the HRA and the 10th anniversary of the Commission. KC and EH have attended planning sessions with parliament staff to progress arrangements and to provide input for a targeted social media campaign to support events.
6.4 SNAP Development Working Group
KC provided an update on the first meeting of the Group which took place on 19 July. It was a productive meeting and since the meeting took place a tender has been circulated for interested parties to submit applications to provide independent facilitation for the second iteration of SNAP. A tender has also been circulated for interested parties to submit applications to undertake a short comparative study exploring the development of Business and Human Rights National Action Plans (B&HR NAPs) in other countries and to make recommendations about the best framework to adopt in Scotland.
JR is due to meet with the Director General for Justice and Communities later this week to discuss  SNAP as a key vehicle for delivering on the specific NPF outcome – to respect, protect and fulfil human rights and live free from discrimination.
6.5 Media

JR provided an update on coverage of the Commission’s recent statement on the human rights of people seeking asylum facing evictions from their homes in Glasgow. 

6.6 JCHR Inquiry
JR provided an update on the JCHR inquiry which is focusing on 20 years of the Human Rights Act. The Commission will be submitting a response. 
7. Annual Report Discussion
EH introduced the working draft of the Annual Report 2017-18. Content is largely drawn from outcomes reports generated throughout the year and input from the staff teams. EH indicated the timeline for the Annual Report to be produced. A final draft will be circulated  for approval by the end of August and it will be laid before the Scottish Parliament in October.

EH invited comment/input for the contents of the foreword by Commissioners, which she will draft following today’s meeting. 

Action The Commissioners approved the current draft as an appropriate reflection of the Commission’s activities and impact in 2017-18. EH will incorporate comments made today and will recirculate the amended draft by the end of August to be signed off.
8. BSL Strategy
EH introduced the Commission’s draft BSL Plan which the Commission is required by the BSL Scotland Act to produce by 4 October 2018. The draft Plan incorporates feedback and suggestions from BSL users, including via a two day engagement event held in May in collaboration with SPCB and other parliamentary office holders. It follows the format suggested by Scottish Government for public bodies and is aligned with the Scottish Government’s National BSL Plan.

This draft Plan will be translated in to BSL format and disseminated for feedback from BSL users via a range of networks. 

Action It was agreed that the proposed actions in the Plan reflect a realistic and appropriate set of commitments on behalf of the Commission. A statement will be added to confirm that the Commission will monitor what publications it produces in BSL and to consult with BSL users on what information the Commission provides. EH will circulate the final version for approval once feedback is received from BSL users. This will likely be in September. 
9. Strategic Risk Register Review and Update
CN introduced the risk register which is tabled to the Commission every six months for review. The review process is necessary to periodically consider the strategic risks facing the Commission and the mitigation actions to take to address these risks. CN confirmed that there will also be a conversation to be had at staff management level on mitigating risks and to review residual risks.
Action Following discussion, a number of amendments were agreed. CN will update the register and will recirculate for approval. 
10. 2018/19 Pay Deal and PCS Update
The Commission held a confidential discussion on staffing matters and the Chair will take forward the actions agreed. 
11. AOB
None
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