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Commission Meeting Minutes
Monday 14 May 2018
10.30am – 3.30pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)




Jane-Claire Judson (JCJ)

In Attendance:  

Sharon Barbour (Minute Secretary) (SB)




Kavita Chetty (KC) 




Emma Hutton (EH) (Item 6 only)





Clare Nicolson (CN) (Items 7 and 8 only)
List of acronyms
CAT

United Nations Committee Against Torture
DPO

Data Protection Officer
EHRC
Equality and Human Rights Commission
EHRiC
Equalities and Human Rights Committee

FRAC
Finance Risk and Audit Committee

GDPR
General Data Protection Regulations
NHRI

National Human Rights Institution
NIHRC
Northern Ireland Human Rights Commission

NPM

National Preventive Mechanism

SNAP
Scotland’s National Action Plan for Human Rights

SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government

1. Welcome / Declarations of Interest
2. Minutes of previous meeting

The minutes of the meeting held on Monday 12 March were approved, with minor amendments. 

3. Matters arising
The matters arising report was discussed and the following points noted.
3.1 JR provided an update on the recent staff survey process and next steps.
3.2 AM provided an update on the NPM meeting held in Belfast on 25 April. The forthcoming UNCAT review of the UK was discussed at the meeting and a further meeting of NPM members will be hosted in Edinburgh to follow up on this. There was discussion about prison conditions in England and Wales. A rapid improvement notice can now be issued following which the Secretary of State has 28 days to respond. 
AM also updated that no public announcement has yet been made on the successor to David Strang who steps down next month from his post as HM Chief Inspector of Prisons for Scotland.

There was discussion on possibilities for resourcing in order to support the NPM in Scotland to fulfil its functions. 
3.3 KC confirmed that the Commission is currently waiting to hear back from EHRiC on what would be most useful actions/steps to follow up on the human rights training provided to the Committee on 15 March. The initial training was provided as an overview/taster session. The clerks for EHRiC wrote to all Committees for their views on the Human Rights Inquiry. Diverse responses were received.
Action JR will circulate the Presiding Officer’s response to the Commissioners for interest. 

3.4 The Commission has received confirmation that the First Minister is unable to meet with the Chair of the UN Committee on Economic, Social and Cultural Rights whom the Commission has invited to address a meeting of government officials, lawyers, public bodies and civil society groups taking place on 21 May. The meeting will explore the scenario of Scotland incorporating economic and social rights directly into domestic law so that they become enforceable in Scotland’s courts.
3.5 JR provided an update on staffing. The newly appointed Media and Communications Officer will commence post on 29 May. Recruitment will soon be underway to appoint a fixed term Legal Officer for maternity cover.

3.6 JR and KC provided an update on the SNAP meeting held on 10 May in Glasgow. While the final SNAP evaluation report wasn’t available to be circulated, the independent evaluator did provide an insightful update at the meeting. JR indicated that she would like to invite the evaluator to additionally meet with staff and Commissioners to share her reflections.

A development working group will be established and a range of sources will be examined on how to take SNAP forward, including an analysis of the FM advisory group recommendations. This will be combined with a realistic check on available resources. There was positive support in the room on the day and some organisations have already signed up to progressing the next phase. There is a suggestion to bring in an independent facilitator to oversee the next phase, so that it becomes a co-owned process. 
The final SNAP evaluation will be presented to both the SG and EHRiC and it may also be possible to use the convenors meetings of each of the Committees in the Scottish Parliament as avenues to present on SNAP findings.

3.7 Action JCJ to send SB her dates of availability for a catch up with JR.  
4. Commission Planning Calendar
The planning calendar had previously been circulated by email. 

There were no further additions.

5. Operational Plan 2018-19 and Operational Plan Final Draft Budget
KC introduced the Operational Plan and welcomed comments on it. Discussion and follow up action points are summarised as follows:

· Staff resource should be quantified more explicitly. KC will bold out who the staff leads are on activities.

· It was noted that the managerial element varies across the activities, either in substance or in a supervision capacity. In reality JR and KC are involved across all activities, to varying extents.
· A conversation has still to be had on Commissioner involvement in activities. JR is due to have 1-1s with Commissioners over the coming weeks and will input after these conversations.

· It was noted that the balance to outcomes/outputs is too broad for some of the activities. Some need more definition and there is a lack of resource for in depth follow up tracking.
· There was discussion on the value of adding a category on risk management to define what is within the Commission’s control, in order to better quantify indicators.

· It was recognised that devising outcome measures is incredibly time intensive and will be a task for the next strategic plan. Work for this will commence in 2019.

· JR updated on recent conversations she has had with Audit Scotland. They are keen to engage with the Commission to provide a briefing on Scotland’s new devolved financial powers. The plan will be to host a workshop which staff and Commissioners can attend. SB will liaise with Audit Scotland to progress a suitable date for this.
· There was discussion around changing the descriptor of ‘activity’ to ‘thematic area’.

· There was discussion about the changing nature of the Adequate Standard of Living Reference Group which is not yet fully articulated in the Operational Plan. 

· It was recognised that the wrap up and dissemination of the outcomes of the  Leith housing project will be particularly resource intensive for this operational plan. 

· JR credits KC for leading the operational planning process which is significant work in pulling all the strands together.

The final draft budget 2018-19 was circulated and approved.
6. Communications Strategy Update
EH presented on the Year One Progress Report, including reflections for considerations for Year Two. EH provided a reminder of the values that were agreed to underpin the Communications strategy and how the strategy aligns with the operational plan objectives.

EH shared her reflections on what has worked well and where there is scope for improvement. Additionally, EH outlined  a number of upcoming planned tasks, including a review of media monitoring and examining in more detail the Commission’s website engagement. It was noted that the social media landscape is constantly shifting and evolving and that the Commission will need to keep a watching brief. 

There was discussion on the positive value of horizon scanning and of developing ‘lines to take’ in order to pre-empt issues which are likely to arise. 
7. Quarter 4 Financial Report
CN introduced a summary of the last quarterly financial report for 2017-18. The format has been updated to reflect the Commission discussion of the quarter 3 report, which was to include figures from the SPCB budget bid. 

CN confirmed that a small underspend has already been communicated to the SPCB and is largely for staff related costs. Expenses directly related to the upcoming office relocation will be covered directly by the SPCB relocation budget. Clarification is pending in relation to rent and shared facilities costs for the new office. 
8. Accommodation Update
CN provided an update on developments for the office relocation.

Floor plans have now been agreed, and building warrants for walls and structural changes have been progressed. CN is currently liaising  on the more detailed fit out and furnishings of the office. 

JR recently met with the other two officeholders. The expected entry date for the new office is late 2018/early 2019.

CN is expecting to receive the equality impact assessment conducted by the SPCB in the next week or so. The office relocation will have an impact on flexible working practices and CN is also due to receive the final flexible working report from the independent contractor commissioned to review this area of practice by the end of May. Ideally, an additional session should be held with the Commissioners and the contractor, although this may not happen until August due to other commitments. 
CN advised the Commission in relation to the potential savings of property costs in the new premises.
9. EHRC Discussion
KC and JR provided an update on recent discussions with EHRC Scotland and specifically the EHRC plans to initiate a capacity building project with SPSO. 
JR is due to meet with the EHRC Chief Executive in Glasgow on 21 June and other Commissioners are welcome to join her for that meeting, if available.

Action – JR will follow up with the Head of EHRC Scotland to update on Commissioner discussion of today.
10. Commissioner Only Discussion
SB was not present during the discussion. No minutes were taken.
11. AOB

CN provided an update on the forthcoming GDPR regulations which will take effect from 25 May. CN confirmed arrangements are in place for a shared DPO service with the SPCB and other officeholders. The Commission has recently been reviewing its policies and ensuring measures are in place to comply with the GDPR. 

Action – Following discussion about the current practice  of sharing data with Commissioners, on the balance of risk and cost factors, it was agreed to maintain the current status quo and consult with the DPO when in post.  

Action – Meetings to be arranged with the Children’s Commissioner and Richard Leonard MSP
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