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Invitation to Tender

Research and Comparative Study of international best practice on the development of Business and Human Rights National Action Plans (B&HR NAPs)
The Scottish Human Rights Commission (SHRC) was established by The Scottish Commission for Human Rights Act 2006, and formed in 2008. The Commission is the national human rights institution for Scotland and is independent of the Scottish Government and Parliament in the exercise of its functions. The Commission has a general duty to promote human rights and a series of specific powers to protect human rights for everyone in Scotland. 

The Scottish Human Rights Commission (the Commission) invites interested parties to submit an application to undertake a short comparative study exploring the development of Business and Human Rights National Action  Plans (B&HR NAPs) in other countries and to make recommendations about the best framework to adopt in Scotland. The study should review best practice relating to the drafting and implementation of National Action Plans, as well as frameworks for monitoring and evaluation of their delivery.
Background to the work
SHRC, together with other key stakeholders, is leading on the development of a National Action Plan on Business and Human Rights, which has taken a participatory and evidence based approach since its inception. 

The Scottish National Action Plan on Business and Human Rights has to date been developed as part of a broader programme of work under Scotland’s National Action Plan for Human Rights (SNAP). 

The ‘Better World Action Group’ which has a remit to advance thinking on Scotland’s International Obligations has led on this piece of work. The group is co-convened by SHRC, Amnesty Scotland and the Scottish Government. It also includes organisations of the third sector and businesses such as Scottish Catholic International Aid Fund (SCIAF), The Royal Bank of Scotland (RBS), Scottish Enterprise, Engender, Together, The Equality and Human Rights Commission (EHRC) and Friends of the Earth Scotland. 

Process

In order to establish a robust evidence base to underpin an Action Plan on Business and Human Rights for Scotland, the Action Group commissioned a National Baseline Assessment on Business and Human Rights (financed by the Scottish Government). This was carried out using the approach developed by the Danish Institute for Human Rights and the International Corporate Accountability Roundtable. 

The National Baseline Assessment comprised desk-based research, consultation with businesses and civil society organisations, and engagement with experts in the field of business and human rights. 

Following publication of the NBA, the group undertook a series of stakeholder consultations throughout 2017 in response to the NBA, targeted at the following audiences:

   a) Civil Society/ Third Sector   
   b) Trade Unions

   c) Business Sector

   d) Public Officials

Drawing on the outcomes of the consultations, a Drafting Group was identified, who were tasked to come together to draft the Scottish B&HR NAP in 2018. It is intended that the draft will be made available for public consultation, before being launched/ adopted in 2019. The NAP will encompass both monitoring and reporting mechanisms. 

The Commission is now seeking an experienced research practitioner to carry out an in depth analysis of B&HR NAP implementation practices internationally, with a view to identifying trends, best practices, challenges and lessons learned, which can be applied to Scotland to inform the drafting and delivery of its own a B&HR NAP in Scotland. The research will guide the approach taken by the Drafting Group in considering the best way forward, taking into consideration the unique legal, policy and constitutional context of Scotland, and help identify mechanisms to ensure effective implementation and monitoring of the NAP the evaluation of the NAP.
Purpose

The comparative study should review the specific practices used in the drafting and implementation of B&HR NAPs in other countries, particularly in Europe.
a) In general, the study should identify:

· Best practices

· Challenges and lessons learned

· The role of NHRIs in the development and monitoring of B&HR NAPS 
b) In particular the study should provide information and guidance on:

· The specific activities and institutional arrangements needed for effective implementation.
· Methods for evaluation, including tools for effective monitoring and reporting of the NAP by public and private sectors.
Methodology

The successful application will conduct a scoping exercise of existing primary research and draw the findings together into a report.  
We would envisage this work incorporating:

· Desk research: on the areas identified above.
· Draft report: Production of a draft report.
· Final report: Following feedback from the Policy Officer, revision and production of the final report.
It is anticipated that this work will require approximately 20  working days to complete. 

Output
The report should cover the following content:

1. Brief background introduction covering the context for the report (provided by SHRC).
2. An executive summary.
3. A chapter on B&HR NAPs in other countries, including best practices, observations and lessons learned.  These should reflect the experiences of both larger and smaller businesses/SMEs

4. A chapter on the Evaluation Framework including a subchapter on monitoring and reporting.
5. A drawing together of the analysis with conclusions about some of the benefits of adopting a particular methodology (or blend of methodologies) and the conditions needed for effective implementation of a B&HR NAP in Scotland. 

As this information will be used to inform both the Commission and a broader public audience it is recommended the report is no more than 40 pages in length (standard 12 point, single space, excluding annexes and an additional three page executive summary) and written in as accessible language as possible. 

Payment Schedule

An agreed schedule of payments and spread of workload will be agreed at a pre-contract briefing meeting. The timeline for delivery is subject to agreement but the draft report must be delivered no later than 20th November 2018 and the final report by 30th November 2018.
Indicative timeline for delivery 
· Deadline for receipt of applications – 12 noon on Wednesday 22nd Aug
· Selection interviews 4th Sept
· Briefing by SHRC and agreement of Terms of Reference – 10th Sept
· 20th Nov– delivery of draft report
· 30th Nov – delivery of final report

Applicants are requested to submit proposals for this work which include the following information:

· an outline of the proposed methodology to be used to achieve the research objectives (working with or amending the proposed methodology above);

· a profile of the researcher/ team, including the name, brief biography of the Project Coordinator and summary of relevant experience;
· references who are able to attest to the quality and timeliness of the applicant’s research;

· Full contact details for the Project Coordinator.

The deadline for receipt of applications is 12 noon on Wednesday 22nd Aug 2018. Applications should be no longer than four pages (12 point, standard space, excluding ethics forms).

Please send applications and any queries to recruitment@scottishhumanrights.com 
Assessment of Tender 

Commission staff will be responsible for managing the research contract and members of the Commission’s independent Research Advisory Group who will assess the merits of each tender. Each proposal will be assessed and the winning tender will be the proposal considered to be of the highest quality which best fulfils the criteria set out below: 
· familiarity with subject matter and previous relevant research;

· understanding of the issues being addressed by the research and the requirements of the research project;

· suitability of the proposed research methods (where proposed methods differ from any suggested methods, specific reasoning is requested);

· awareness of and approach to risk management and quality control;

· evidence of capacity, experience and skills required to undertake the proposed research including project management, researching sensitive topics via in-depth interviews and achieving desired outcomes;

· evidence of ability to turn work around professionally and quickly 
· evidence of previous harmonious working relationships with contractors;

· evidence of previous high quality research;

· a satisfactory assessment of commitment to human rights and research ethics; 

· the proposed budget compared to the funds available. 

Tender Decision Notification

SHRC is not bound to accept any tender.

Applicants may be contacted by email or telephone to clarify their proposal. Selection interviews will take place on 4th September 2018.
The Commission aims to inform the successful applicant of its decision the same week, with a view to holding a contract meeting the week of 10th September with the preferred candidate.  

All those who have been involved in the tendering process will be informed in writing or by telephone.  Feedback on unsuccessful tenders may be available on request. 

The Briefing Meeting 

Prior to the provision of a signed contract, a briefing meeting will be held between the successful researcher/s and the SHRC in order to:

· Clarify the roles and responsibilities of the researcher/s and SHRC and establish a working relationship;

· Confirm a common understanding of the planned research and realistic expectations of the research project;

· Clarify the research aims and objectives and discuss any proposed changes to the submitted research proposal; 

· Clarify the methodology to be utilised;

· Provide the researcher/s with any additional information required; 

· Reach a consensus regarding quality standards and expected outcomes  (i.e. reports, executive summary etc); 

· Agree the terms of a contract;

· Discuss and finalise an agreed timetable for the research and required outcomes.

The Contract 

The contract will contain information regarding the terms and conditions for the specific piece of research being commissioned.   SHRC works from a template contract which will be personalised through negotiation with the successful researcher/s and signed by both parties.

The contract will cover:

· The agreed scope of the research; 

· A timetable for the research and payment schedule; 

· A statement regarding copyright and ownership of the research data and any outputs; 

· Arrangements for approval of any sub-contracting;

· The law applicable to the contract.
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