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Commission Meeting Minutes
Monday 18 December 2017
10.30am – 3.30pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)




Jane-Claire Judson (JCJ)

In Attendance:  

Sharon Barbour (Minute Secretary) (SB)




Kavita Chetty (KC)





Clare Nicolson (CN) (Item 7 only)





Eleanor Deeming (ED) (Item 8 only)





Diego Quiroz (DQ) (Item 9 only)





Alison Hosie (AH) (by phone, item 9 only)





Cathy Asante (CA) (Item 10 only)

List of acronyms
CESCR
International Covenant on Economic Social and 


Cultural Rights
EHRC
Equality and Human Rights Commission

EHRiC
Equalities and Human Rights Committee

GANHRI
Global Alliance of National Human Rights Institutions
HMCIPS
His Majesty’s Chief Inspector of Prisons for Scotland
HRA

Human Rights Act

HRBA
Human Rights Based Approach


NHRI

National Human Rights Institution

NPM

National Preventive Mechanism

SNAP
Scotland’s National Action Plan for Human Rights

SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government

UPR

Universal Periodic Review

1. Welcome / Declarations of Interest
Judith welcomed everyone to the last Commission meeting of 2017 and offered congratulations to AM on his recent appointment as a Member of the European Committee for the Prevention of Torture and Inhuman or Degrading Treatment or Punishment (CPT). AM has been elected by the Committee of Ministers of the Council of Europe for a four year term, commencing 20 December 2017.
JCJ flagged up a possible conflict of interest as she has been involved in local conversations around prison issues. This may be relevant for any future Commission discussions on prison issues. 
2. Minutes of previous meeting

The minutes of the meeting held on Monday 13 November were approved.
3. Matters arising
The matters arising report was discussed and the following points noted.
AM confirmed that the date for the next NPM Scottish sub group meeting is still to be confirmed. 
There was some discussion around the news section of the Commission’s website, the changing nature of modern day communications and the increasing use of social media to promote the Commission’s work. Current capacity limitations within the Communications and Participation team were also noted.
Action
1. It was agreed it would be useful to invite EH to a future Commission meeting to highlight the benefits of using Facebook and Twitter to promote the Commission’s work.

JR provided an update on the EU funding bid which the Commission has been successful in obtaining. This will be used to deliver a human rights budgeting masterclass in partnership with the Alliance in February 2018. The funding will also be used to further support the incorporation series work and to provide a baseline of information for a human rights analysis of the Scottish budget. The funding will be used to co-host a 3 month internship with Glasgow University which the Commission’s Research Officer will project manage. This will support a capacity building programme and will also link in with the work being undertaken by the Commission’s Legal Officer, Human Rights Based Approach. 
JR provided an update on the meeting with the EHRiC on 23 November which she attended along with AM. The meeting was chaired by Alex Cole-Hamilton MSP. It was a positive and open discussion. Lots of ground was covered including a conversation about UPR and how the Committee can integrate UPR recommendations into its own work and ensure that other parliamentary committees are compliant. 

Action
2. There was discussion around how the Commission can assist and support EHRiC. The Commission agreed to revisit the parliamentary engagement strategy work begun previously. JCJ also indicated her willingness to assist with this work. An incremental approach was suggested to build capacity over the lifetime of two parliaments. 

3. An analysis of the SG response to the UPR recommendations is to be completed by DQ. Once this has been completed and reviewed by the Commission, the Commission will write to EHRiC Convenor,Christina McKelvie MSP, to encourage a committee sponsored debate on UPR. 
AM provided an update on the recent meeting with JR and  SG to discuss the NPM and the lack of a statutory basis and the challenges which this presents. The SG civil servant with whom the Commission spoke will address concerns with their counterpart at the MOJ. The Commission will follow up on the outcomes of any discussions. 
4. Commission Planning Calendar
The planning calendar had previously been circulated by email. 

JCJ indicated that she would like to attend the human rights budgeting masterclass on 7 February.

The annual GANHRI meeting in Geneva will take place from 21-23 February which JR will attend. SK and JCJ are unable to attend due to other commitments. AM indicated that he can attend for two of the days. SB will make travel arrangements in the New Year. 

5. Verbal update 
JR outlined the change in leadership in the equalities and human rights structure of the SG. 
JR provided an update on a recent meeting she had with the senior leadership in the Communities Directorate of SG. It was a positive constructive conversation and the Head of Equalities will take responsibility for putting forward proposals on SNAP to Ministers.

The Commission noted the FM responses to the Chair’s letter.

The indicative timetable is it will take around 6-8 months to fully complete the evaluation of SNAP, with the aim of launching  a second iteration of SNAP by the end of 2018. 

JR provided an update on the Scottish Declaration which is gathering momentum. The current plan is to launch this in early/mid February 2018 and there will be a target date of packaging up the Commission’s audience insight research findings to support the launch of the declaration.
6. 12 December Feedback and Next Steps
JR provided feedback on 12 December and thanked everyone for their contributions on the day. There was a general sense that it was a positive event with praise being received for the accessibility of the event and the diversity of people in the room, including good online engagement. Evaluation and monitoring forms are still to be fully analysed. EH will also invite external facilitators to provide their feedback.
Action
4. It was agreed it would be useful to look in to training opportunities for staff facilitating at future events.
7. Accommodation Update
CN provided an update on the SPCB officeholder relocation project, including the timeline of key interactions to date. The PCS union is engaged on the issue with both staff and the SPCB. JR has also spoken directly with Commission staff last week to provide an update and gather opinion. The SPCB has the statutory power to direct the location of the Commission’s office which has a direct impact on employee relations.
Action 
5. CN will draft a letter on behalf of the Commission to the Assistant Chief Executive of the SPCB. This will emphasise the Commission’s concerns and will seek to request a meeting with the SPCB with the aim of re-engaging in the process.
The draft will be circulated for comment and approval to send the letter before the Christmas holidays.
8. Social Security Opinion – discussion and decision
ED provided an update on the Commission’s work to date regarding the Social Security (Scotland) Bill 2017. JR gave evidence to the Social Security Committee in September. Following  that the Commission instructed counsel to advise the Commission on draft amendments to the Bill with the purpose of incorporating the right to social security as protected by ICESCR and other international obligations of the UK into Scots law. The Commission has now received the advice and draft amendments from counsel, which is ambitious but nevertheless offers surmountable hurdles if it is based on a Human Rights Act (HRA 1998) model. JR and ED also met with the Minister for Social Security last week. 
Action

6. Following discussion of the counsel advice, it was agreed that the Commission argues in favour of a HRA 1998 model amendment. On that basis, the Commission will proceed with drafting a policy position to put to the Social Security Committee.

ED will also request counsel to draft an opinion which adopts an alternative model.
9. Criminal Justice Review
AH and DQ provided an update on the research conducted by an external expert to help inform the work of the Commission going forward regarding criminal justice. AH worked with the researcher to oversee the research which examines lived experience of the Scottish criminal justice system. While the report is a useful start in providing a good basic awareness it is recognised that the composition of focus groups was very small and there are a number of groups missing or underrepresented in the report. The findings offer a partial analysis of criminal justice issues which the Commission has been involved in over the years. 
DQ provided an update and overview of the prison inspections process which the Commission undertakes. Currently the Commission inspects 4-5 prisons per year, which is resource intensive. DQ shared his reflections on the process and highlighted examples of where prisons have changed their policies as a direct result of findings and recommendations expressed by the Commission. Everything the Commission writes is reflected in the final report published by HMCIPS. The inspections process provides the Commission with a direct opportunity to speak to prisoners. At least 50% of the prisoner population experiences mental health issues.
Action 
7. It was agreed to continue discussion on the Commission’s criminal justice work at a later date and for the  research to inform our ongoing strategy. 
10. Draft HRBA Discussion
CA introduced the draft HRBA strategy and a further substantive discussion will take place at a future Commission meeting. 

There are an increasing number of organisations who wish to apply a human rights based approach to their work and in turn this leads to an increased demand on the Commission to provide support to such organisations. There was initial discussion on the practical steps that can be taken to maximise impact within capacity constraints.  Suggestions include the Commission facilitating the set up of a network of organisations who can support each other in the challenges they have faced and to share learning. The Commission could develop resources and coordinate the network. Capacity would need to be directed to this in the short term to free up capacity in the long term. 
11. AOB

It was agreed to reschedule the date of the March Commission meeting, as AM is no longer able to attend on 5 March.

Action
8. SB will confirm either 12 or 13 March in the New Year.
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