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Commission Meeting Minutes
Monday 12 March 2018
10.30am – 3.30pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)




Jane-Claire Judson (JCJ)

In Attendance:  

Sharon Barbour (Minute Secretary) (SB)




Kavita Chetty (KC) (Item 7 only, by telcon)




Eleanor Deeming (ED) (Item 7 only)





Clare Nicolson (CN) (Items 5 & 8 only)
List of acronyms
CRPD
Committee on the Rights of Persons with Disabilities
EHRC
Equality and Human Rights Commission
EHRiC
Equalities and Human Rights Committee

FRAC
Finance Risk and Audit Committee

GANHRI
Global Alliance of National Human Rights Institutions
HIS

Healthcare Improvement Scotland
HMIPS
Her Majesty’s Inspectorate for Prisons Scotland

HRBA
Human Rights Based Approach
MOU

Memorandum of Understanding


NHRI

National Human Rights Institution

NIHRC
Northern Ireland Human Rights Commission

NPM

National Preventive Mechanism

PANEL
Participation, Accountability, Non-Discrimination, 


Empowerment, Legality
SNAP
Scotland’s National Action Plan for Human Rights

SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government

1. Welcome / Declarations of Interest
2. Minutes of previous meeting

The minutes of the meeting held on Monday 5 February were approved, with minor amendments. 

Action

It was agreed that for future meetings to remove the numbering sequence for action points and to clearly number sub paragraph discussion points.
3. Matters arising
The matters arising report was discussed and the following points noted.
3.1 JR provided an update for establishing the SNAP working group. The Commission is waiting for the results of the SNAP evaluation and with so many events and workshops running over the next few months has planned the working group for slightly later in the year. 

3.2 There was discussion regards the forthcoming merger of HIS and NHS Health Scotland to establish a new public health body and what that new body’s engagement with SNAP would be. 

Action

As the SNAP Health & Social Care Action Group is still very active, it was agreed to discuss with the group, before deciding if the Commission meets with HIS and Health Scotland.

3.3 JR confirmed that the Right to Health workshop will take place at the end of March. She also provided feedback on the Human Rights Budgeting masterclass which took place on 7 February. It was an excellent event with a diverse mix of participants and it generated positive social media attention. A human rights based approach peer to peer learning event is taking place on 15 March which has received good sign up to date. JR will further clarify the hrba learning piece currently under development which is related to the Interaction review group work, rather than the Perth & Kinross council programme of work. 

3.4 JR provided an update on the Brexit statement which has been redrafted following discussion with EHRC and NIHRC at GANHRI in February. 
Action

JR will circulate the amended statement for information purposes.

3.5 The EU Continuity Bill was recently published. ED attended a joint meeting with EHRC and NIHRC last week. A discussion is required on next steps and what is to happen on a collaborative basis. 
Action
JR will circulate the statement from EHRC.

3.6 The deadline for the Commission’s submission to the EHRiC inquiry is 16 March. The Commission has also been asked to provide a training session to the MSP members of EHRiC. This will be delivered on 14 March. 

Action – The Commission will request an extension to the submission deadline in order to provide opportunity for Commissioners to comment on the draft submission. 
4. Commission Planning Calendar
The planning calendar had previously been circulated by email. 

There were no further additions.

5. FRAC Feedback/Finance Update
5.1 CN provided an update on the FRAC meeting which took place on 20 February. The minute from the meeting is due to be circulated shortly. At that meeting AM indicated that he would like to stand down as a member of FRAC for the next financial year.
Action – It was agreed that SK will continue as Chair of FRAC, JCJ agreed the nomination to replace AM as a new member of FRAC. CN will finalise the terms of reference for FRAC and will enquire with officeholder services regarding the intention of the Commission to pursue an independent advisory model. A provisional date for the next meeting of FRAC was agreed for the morning of 14 May, prior to the Commission meeting of that date. 

5.2 CN provided an update on year end finance arrangements.
6. Verbal Programme Update
6.1 JR provided an update on the GANHRI annual conference in Geneva, which she attended with AM and DQ. A number of interesting side meetings took place including ones on the NPM and a CRPD Committee meeting. There was also helpful conversation around the accreditation process. 
6.2 JR provided an update on the social security amendment which was recently voted down. ED has now drafted responses to the commentaries which the Commission will share with the Chair of the Social Security Committee. The Commission will publish its response to the Committee discussion. 

6.3 DQ has now circulated the final draft of the HMIPS revised standards. These are heavily human rights orientated and incorporate PANEL principles. JR reflected that this is a significant step forward and will provide an excellent example of good practice for other public authorities. 

6.4 Recruitment for the Communications and Media Officer post is underway. The closing date for applications is 14 March and interviews will take place on 26 March.

6.5 The joint CRPD event co-hosted with EHRC on 6 March was successful and well attended. There was a diverse audience with constructive lively discussion. It served as a good example of a joint working approach. 

6.6 The right to housing workshop event was held on 27 February. There were good outputs and the event was well received although attendance was negatively impacted by bad weather.  

6.7 JR provided an update on the historic abuse interaction review workshop which took place on 26 February to focus on pre-64 survivor issues. While CELCIS continues to facilitate support for survivors, the timescales being presented present challenges and there are a number of sensitivities to grapple with.  The process though is ongoing and will report in the next months 
7. Civil Interventions Paper
ED introduced her paper which seeks to incorporate prior scoping work completed by previous legal officers. It has been noted that public interest litigation is very rare in Scotland, whereas in England and Wales a third party intervention culture already exists.
ED provided further information on establishing priority areas of focus, with a need to be clear in the early stages to develop the scope for the Commission being referred to for intervention purposes. There was discussion around the guiding criteria with agreement that these should be relevant to the Commission’s general duty and link to the strategic duties defined in the Strategic Plan 2016-2020. 
Action 
The proposed priority areas of housing, homelessness and community care were agreed and the proposed process for the exercise of the Commission’s civil intervention power as outlined by ED was agreed. Gravity/impact requires a clearer definition and its own separate criteria to be developed. A statement will be prepared shortly for the Commission’s website, which puts the Commission’s intention to begin to exercise its intervention power clearly in the public domain.
In due course a separate scoping paper will also be developed for inquiry powers. 
8. Accommodation Update
CN provided an update on key developments for the intervening period since the last Commission meeting. JR and CN are due to meet with the office space planners tomorrow. SPCB are currently engaging legal advice on an MOU for the lease arrangements. CN will obtain a copy of the equality impact assessment conducted by SPCB.
CN confirmed that the flexible working workshops had to be postponed due to the recent adverse weather. The workshops will now take place on 18 April and the outcomes will impact on decisions taken around flexible working arrangements for the new office. The staff away day will take place on 21 March and CN will be presenting on the results of the recent staff survey.

Action 
It was agreed that CN will write to PCS to update the union that the Commission considers itself to be relocated by SPCB and that the Commission is now taking steps to progress the office move. The Commission will continue to update the PCS as required.
9. AOB
9.1 Future Commission meeting dates were provisionally agreed as follows (no meeting in April or July):
Monday 14 May

Thursday 7 June (now confirmed as Monday 25th June)
Monday 6 August

Action 

SB will reconfirm by email.

9.2 JR provided an update on upcoming research and submission deadlines.
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