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Commission Meeting Minutes
Monday 5 February 2018
10.30am – 3.30pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)




Jane-Claire Judson (JCJ)

In Attendance:  

Sharon Barbour (Minute Secretary) (SB)




Kavita Chetty (KC)





Clare Nicolson (CN) (Items 6 & 9 only)
List of acronyms
AAB

Audit Advisory Board

CYPCS
Children and Young People’s Commissioner Scotland

EHRC
Equality and Human Rights Commission
EHRiC
Equalities and Human Rights Committee
FRAC
Finance Risk and Audit Committee

GANHRI
Global Alliance of National Human Rights Institutions
HRA

Human Rights Act

HRBA
Human Rights Based Approach


NHRI

National Human Rights Institution

NIHRC
Northern Ireland Human Rights Commission

NPM

National Preventive Mechanism

OPCAT
Optional Protocol to the Convention Against Torture

PANEL
Participation, Accountability, Non-Discrimination, 


Empowerment, Legality

SNAP
Scotland’s National Action Plan for Human Rights

SPCB 
Scottish Parliament Corporate Body

SPSO
Scottish Public Services Ombudsman

SG

Scottish Government

SYP

Scottish Youth Parliament

UPR

Universal Periodic Review

1. Welcome / Declarations of Interest
2. Minutes of previous meeting

The minutes of the meeting held on Monday 18 December were approved, with minor amendments.
3. Matters arising
The matters arising report was discussed and the following points noted.
AM expressed concerns that the Commission does not appear to be getting full potential from the recent investment of the updated website. There was discussion on how the Commission’s pro-active engagement work fits in to the overall communications plan. JR confirmed that the next operational planning phase will determine communications activities. JR also provided an update on the recruitment plan for a new media & communications officer role at the Commission. That role will have more of a focus on delivery rather than management and will help to redistribute resources internally. The Commission recognises the need to increase its external engagement which that role will give focus to.
Action
1. Discuss the Commission’s engagement and communications strategy with the Communications & Participation team at a future Commission meeting. The Commission will also mainstream what it has learned from the findings of the audience insights research conducted by You Gov last year. 
There was some discussion regarding the EHRiC terms of reference for its inquiry. The Commission has also been asked to assist EHRiC with their public engagement. 

Action
2. JR will circulate the terms of reference of the EHRiC Inquiry to the Commissioners. DQ will be responding to the inquiry using the PANEL principles.

JR, AM and DQ recently met with Colin McKay and discussed the  NPM and its structures. The Scottish NPM sub group will now take forward that conversation. It was also suggested that the Commission could offer to make a presentation on OPCAT to increase the level of understanding within the NPM. 
There was some discussion about the social security work and the SHRC amendment to the Bill It was agreed the First Minister’s Expert Advisory Group on Human Rights Leadership (FM Advisory Group) would be briefed on developments.

The next FRAC meeting is scheduled for 20 February. 

Action
3. Further discussion on the way forward for FRAC will be brought to the March Commission meeting.
JR updated that the discussion on childcare vouchers has now been superseded by the government change in the scheme. However, she will clarify with CN that it can be taken off any future Commission meeting agenda.
There was discussion on quality checks for external research contracts and how to ensure robust systems are in place.
JR provided an update on the previous participation process piloted with Perth & Kinross Council. They have a new staff member in place who made contact with the Commission to say they wish to pick this work up again. This is a welcome development. An HRBA learning piece is currently being finalised by AH and EH. 

JR confirmed she will be meeting with COSLA in due course.

KC confirmed that the Commission will need to have a discussion on the Brexit statement which the NIHRC is drafting as an action point from the recent joint UK/Irish NHRI meeting. The Commission will also meet with EHRC Scotland to discuss implications of the forthcoming  introduction of the  EU Continuity Bill.
KC provided an update on the Scottish Declaration of Human Rights, which will be officially launched on 19 February. To date, there are 140 signatories from civil society organisations to the declaration. 

JR provided an update on the inaugural FM Advisory Group meeting of 17-18 January. The Commission’s role is to sense check the academic output and to highlight the realities of what is happening in terms of where Scotland is at today. Recommendations from the group will be made around structure, process and outcomes. These will all be useful for the Commission’s own work. JR indicated that what would go to the FM for sign off would be agreed collectively as part of a consensual process. 
Action 

4. JR confirmed that a meeting will be set up with Richard Leonard MSP in his capacity as Scottish Labour leader, as part of the Commission’s cross-party engagement activity. A meeting had been set up with Kezia Dugdale prior to her resignation last year.
4. Commission Planning Calendar
The planning calendar had previously been circulated by email. 

There were no further additions.

5. Outcomes Report
JR confirmed that the Commission is in the process of revising the outcomes report to make it more accessible.  The report was discussed and the following points noted:

Under outcome 1, the Commission will deliver HRBA training to the SG social security directorate in order to build their capacity re the right to social security. 

Under outcome 1, the pre-64 workshop is going ahead on 26 February, which JR will attend.
Under outcome 2, the draft submission to the EHRiC inquiry will go to the Commissioners for comment around mid March. EHRiC have indicated a provisional date of 8 March to host a scrutiny session on the Commission’s Annual Report 2016-17, which will be a joint session alongside SPSO and CYPCS. Commissioners are welcome to attend with JR if they are available. The Commission also agreed to seek a separate meeting with CYPCS.
JCJ flagged up that it is the year of Young People in Scotland. JR confirmed that the Commission has engaged with the SYP on their All Our Rights campaign. 

JR confirmed that under outcome 10, human resources performance templates are being rolled out. In the next financial year all staff will have a work and development plan. 

Under outcome 7, the NPF timeline has changed for outcomes to be laid before parliament by end of March 2018. AH has an ongoing dialogue with the NPF team at the SG, with a focus on improving the draft indicators under the human rights outcome. 

JCJ referenced the ‘Once for Scotland’ initiative, which could be brought in to the NPF narrative. The approach aims to reduce the geographical and organisational barriers to the delivery of support services and functions. JCJ has seen it used within the health sector.
6. Quarterly Finance Report
CN introduced the key headlines from the report. The property costs that were submitted to SPCB in August 2017 were based on the current Governor’s House location. 
Additionally, CN provided clarification on the SPCB bidding process and how this aligns to the Commission’s budget spend. Many factors can change between August and April to end up with a variance in the budget bid and the Commission’s final budget allocation. 
Action
5. For future budget reports presented to the Commission, CN will remove the SPCB Bid Approved column, but will need to keep it for her own tracking purposes and for reporting to SPCB. 
KC clarified the legal opinion/researcher fee spend under the Strategy and Legal activities budget. 

Action
6. SK suggested it would be helpful to flag up upcoming substantive research contracts to Commissioners under AOB at future Commission meetings. It was agreed to take this forward.
7. SNAP Next Steps
KC introduced her paper which revisits earlier conversations on the future of SNAP. KC highlighted the key developments and issues to be resolved, including when to launch the next iteration of SNAP. 
Action
7. It was agreed that the Commission should proceed with establishing a working group as outlined in the paper, which will develop both a model and a draft programme of action for SNAP going forward. JR will revisit the timeline provisionally indicated in the paper regarding the development of the SNAP strategic plan.
8. EHRC Monitoring Toolkit
KC provided the background to a UK-wide human rights online tracker proposal by EHRC. EHRC wishes to develop a searchable online tool which collates all of the  UN treaty body recommendations for the UK in one place. JR and KC outlined their thoughts on the current proposal. 
JR is due to meet with EHRC Scotland on 15 February to discuss EHRC business planning and will communicate the outcome of today’s discussion at that meeting.
Action
8. JR to communicate the outcome of today’s discussion to EHRC Scotland . The Commission agreed that SNAP partners would need to be consulted and not to give consent at this time.
9. Update on Office Relocation
JR had previously circulated an email update on the meeting with SPCB held on 23 January which JR, AM and CN attended. Since the meeting, CN has sought clarification regarding the figures provided. JR has also met with the Commission management team to discuss and assess risks arising from the process. JR also had a meeting with the Chair of the AAB around risk elements of the relocation.  The outcomes of these meetings and discussions led the Commission to conclude that in practice, there is no meaningful choice to be made: the Commission is, de facto, being directed to relocate office.
Action
9. CN will draft a letter to the SPCB on behalf of the Commission explaining that the Commission considers itself to be directed to relocate office. The letter will also set out the Commission’s position on number of further issues that remain to be agreed including timing, lease arrangements, mitigation of negative impacts on staff, and will request an evaluation of the process to date. 
10. AOB
None
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