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Commission Meeting Minutes
Monday 5 June 2017
10.30am – 3.00pm
Present: 


Judith Robertson (Chair) (JR)
              


Susan Kemp (SK)




Alan Mitchell (AM)





Matt Smith (MS)
In Attendance:  

Sharon Barbour (Minute Secretary) (SB)
                          

Clare Nicolson (item 5 only) (CN)




Kirsty Innes (item 6 only) (KI)

Apologies:

Kavita Chetty

List of acronyms
CPT

European Committee for the Prevention of Torture and 

Inhuman or Degrading Treatment or Punishment
CRPD
Convention on Rights of Persons with Disabilities

EHRC
Equality and Human Rights Commission

EHRiC
Equalities and Human Rights Committee

ENNHRI
European Network of National Human Rights 


         Institutions

ESR

Economic & Social Rights

FRAC
Finance Risk & Audit Committee

NHRI

National Human Rights Institution

NPM

National Preventive Mechanism

SNAP
Scotland’s National Action Plan for Human Rights

SPCB 
Scottish Parliament Corporate Body

SPSO
Scottish Public Services Ombudsman

SPT

UN Subcommittee on Prevention of Torture
SG

Scottish Government

UPR

Universal Periodic Review

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 8 May 2017 were approved with minor amendments.
2. Declarations of Interest

AM confirmed that he has formally stepped down as a Member of the National Preventive Mechanism’s Observatory but continues to be an Observer in an ‘expert advisor’ capacity. 
3. Matters arising
The matters arising report was discussed and the following points noted. 

JR confirmed that discussions are underway with the PCS union and the Commission regarding a Memorandum of Understanding.
Action
1. JR and CN will meet with the PCS later this week. The matter will then come back to the Commission and FRAC for decision/approval.
There was some discussion on the Commission’s positioning around Brexit issues. 

Action

2. It was agreed to wait until the outcome of the election before agreeing next steps. The Commission may want to consider sending a letter to the Secretary of State for Scotland, post election.
JR provided an update on recruitment. The new Legal Officer will commence post on 17 July, but in the meantime will attend an ENNHRI legal working group meeting in Utrecht with JR later this month. Arrangements are in place to progress this.  
AM provided an update on the NPM. The next meeting will take place in Edinburgh on 5 October. The Chair of the NPM has written to the UK Government to highlight concerns around the lack of a statutory framework and resourcing of the NPM. AM indicated the Chair of NPM would welcome a letter from the Commission, as this would strengthen any negotiating process to take place with the Ministry of Justice.

Action

3. It was agreed that the Policy Officer will draft a letter to the Chair of the NPM, on behalf of the Commission.
4. Commission Planning Calendar
The planning calendar had previously been circulated by email. There were no further additions.
5. Operational Plan and Budget
JC introduced the current draft of the Operational Plan. She indicated another brief round of discussion is required with staff to produce the final version which will be circulated shortly.

Criminal justice work is cross-cutting and currently sits under a number of outcomes, however, it does need to be allocated to one specific outcome within the operational plan.

Action
4. It was agreed to allocate criminal justice to outcome 5; more organisations apply a human rights based approach throughout their work.

Action
5. It was agreed it would be useful to formally look at prison inspection reports in which the Commission has participated in the inspection process. This will firstly be scheduled for the Low Moss report to coincide with the criminal justice review being discussed at the September Commission meeting.

There was some discussion regarding current restructuring and leadership changes at COSLA. COSLA is closely engaged in SNAP.

Action

6. JR to consider a meeting with the COSLA leaders forum in due course and a separate meeting with the Chief Executive.

Action
7. Following discussion about the scoping of options for use of inquiry powers and intervention powers, it was agreed that the internal process frameworks in place should be reviewed and shared across the Commission.
There was some discussion about the ESR workshops proposed schedule. 

Action 
8. JR will take a decision at the end of June about the timing and order of the workshops. The commissioning of research papers under the ESR workstream should also be included as an action in the operational plan.
Action

9. Following discussion of current legal team capacity, JR will revisit the protocols currently in place and will confirm these with the Commissioners.
CN introduced the budget which had been previously circulated. The Comms and Activities budget has been slightly revised. The Commissioners were content with the budget figures presented.
There was some discussion regarding recent moves by SPCB to look at the potential of housing an SPCB officeholders hub at a central location in Edinburgh. The Commission is of the strong view that a further office move is not supported.
Action 
10. CN will try and schedule an informal chat with SPCB officeholder services to discuss the issue. To coincide with a separate meeting she is attending at the Scottish Parliament later in the week. This can then be followed up formally by JR and SK at a later date.
6. Annual Report
KI introduced the timeline for producing the 2016/17 Annual Report. It is proposed that this year’s report moves to an outcomes based reporting structure. KI and EH have begun the process of discussing with project leads, to identify particular areas of impact and to help inform the broader narrative. A full draft will be tabled at the July Commission meeting, enabling sufficient time for review, editing, design and printing before laying the Annual Report at the Scottish Parliament in October. 

Action
11. Following discussion and suggestions for what key messages should be included in the foreword, the proposed structure and timeline was approved. It was agreed to reduce the number of pages attributed to each outcome and to include a feedback mechanism for the readership, eg via Facebook engagement. Around ten highlights will be circulated to Commissioners in advance of the draft, to decide which ones to include as ‘spotlight’ sections for the report.
7. Historic Abuse Update
JR provided an update on the historic abuse work. Debate on the neglect issue has recently taken place at stage 2. The Commission recently made its submission to the Apologies Bill dialogue. The Commission has received a letter response today from the Minister which indicates that concerns raised have been taken seriously. The public hearings for the Inquiry have now commenced, although it will be 2019 before it reports back.

Action

12. JR will continue to sit on the review group and will schedule a date to attend one of the public hearings. A paper will be tabled at a future Commission meeting, to outline its role in the historic abuse work going forward.
8. Audience Insights Research
KI presented the findings of recent audience insights research commissioned. The findings offer a good platform for the Commission to build on and will be useful to help inform the work of various stakeholders and civil society organisations.

Action
13. Further thought to be given to which groups the Commission should target and to publishing the research findings. KI will check whether the statistics can also be broken down by profession, as some of the respondents would also fall in to a target audience for the Commission. Once the Commissioners have had time to digest the survey findings they are encouraged to share their reflections with KI. In the meantime, KI will share the full research document with the Commissioners.
9. Any Other Business
AM circulated a copy of a letter which was sent by the Chair of the NPM on behalf of all 21 NPMs from the European region. It concerns the proposed development of an NPM led network.The letter came to the attention of AM during a meeting at the Council of Europe last week to consider draft immigration rules and to foster conversation between the NPM and NPM Observatory. The CPT and SPT were formally represented at the meeting and AM made an intervention as a Member of the NPM. 

Action
14. Following discussion of the content of the letter and concerns expressed by AM it was agreed that AM will check with the NPM secretariat and request that it goes on the agenda for discussion at the NPM meeting in October.

The meeting concluded with a confidential discussion on Commission staffing matters. SB was not present.
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