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Commission Meeting Minutes
Monday 13 November 2017
10.30am – 3.15pm
Present: 


Judith Robertson (Chair) (JR)
              


Alan Mitchell (AM)





Susan Kemp (SK)




Jane-Claire Judson (JCJ)

In Attendance:  

Sharon Barbour (Minute Secretary) (SB)




Clare Nicolson (CN) (Items 5 and 6 only)

                          

Eleanor Deeming (ED) (Item 7 only)





Emma Hutton (EH) (Item 8 only)

Apologies:

Kavita Chetty (KC)
List of acronyms
AAB

Audit Advisory Board

EHRC
Equality and Human Rights Commission

EHRiC
Equalities and Human Rights Committee

ESR

Economic and Social Rights

ETF

Edinburgh Tenants Foundation

FRAC
Finance Risk and Audit Committee

NHRI

National Human Rights Institution

NPM

National Preventive Mechanism

SDGs
Sustainable Development Goals

SNAP
Scotland’s National Action Plan for Human Rights

SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government

1. Welcome 
2. Minutes of previous meeting

The minutes of the meeting held on Monday 2 October were approved with a minor amendment.

3. Declarations of Interest

None
3. Matters arising
The matters arising report was discussed in its revised format. All agreed this was an improved version and the following points noted:

AM provided an update on the NPM Scottish sub group meeting held on 5 October. Although there were notable absences at the meeting, because organisations had submitted written reports in advance, this generated good participative discussion on the day. AM and JR are due to meet with the SG Director of Justice on 20 November. 
JCJ provided a brief update on her induction to date. She has now met with the majority of the staff. The Communications team have also identified further opportunities for JCJ as part of her induction programme to enhance her learning around the Commission’s work. 
Action

1. JCJ agreed it would be useful to identify a date for a separate meeting with SK and AM to share their insights into their roles as Commissioners. A suitable time to be agreed between them.
JR provided an update on arrangements for the SNAP participation event on 12 December. She suggested that Commissioners should be free to participate on the day without the constraint of specific facilitation roles at tables. Commissioners agreed that the event offers a unique opportunity to be able to engage with participants and benefit from listening to a vast range of lived experience of human rights issues. AM confirmed he has a court engagement running that week in London, so at the moment he cannot commit to attending on 12 December.
JR provided an update on a SNAP meeting she had last week with the senior SG officials who have taken over the Human Rights focus. In conversations with government the focus has been on how to bring about a positive collaborative process on who can do what, while being realistic about resources. 

JR has also had various conversations with civil society organisations to gauge current opinion on SNAP. It seems clear that the consensus is for SNAP to continue beyond 2017.
JR has recently met with the Chair of the Poverty and Inequality Commission. They are looking at how to incorporate lessons from SNAP. A number of their Members will attend the afternoon session on 12 December. 

There is no further information yet on the Terms of Reference for the Independent Advisory Group on Incorporation.
JR confirmed that an external expert who is well versed in ESR and incorporation has been contracted to draft the Commission’s amendment to the social security bill. This should be ready around the end of November. 

JR and SK provided an update on their meeting with officeholder services who can help frame a draft for the Commission’s funding proposal. 

A separate proposal is about to be circulated re internal staffing changes at the Commission. The current thinking is that post March the Commission reconfigures capacity in the Communications team to strengthen delivery of the Communications Strategy. 
Action

2. JR will circulate the proposed business case for comments and consultation with staff to ensure any final changes can be made by March 2018.
JR confirmed that she plans to attend a meeting with COSLA to discuss COSLA participation on the broader SNAP agenda. It is intended that a couple of representatives from the Health and Social Care Action Group and ETF will accompany JR to the meeting.

JR provided an update on a Health and Justice leaders meeting which she attended on 8 November. The event was facilitated and there were a number of constructive conversations, with a recognition that there are shortcomings regarding healthcare in prisons. 
4. Commission Planning Calendar
The planning calendar had previously been circulated by email. 

Action
3. SB to double-check with DQ regarding arrangements for the next NPM Scottish sub-group meeting and separate NPM meeting.
5. FRAC Update
CN provided a summary of the FRAC meeting held on 7 November. The budget forecast is on track, subject to any changes/input  to be made at the Commission management meeting on 22 November. The AAB meeting will be held on 27 November and CN confirmed that she has received the ISA260 today, which she will circulate to FRAC members in advance. CN will be speaking with the field auditor tomorrow. 

CN also confirmed that initial discussion has taken place among FRAC members as to the functions of FRAC and any potential amendments to the future role of FRAC. CN will arrange to meet with an external risk management expert based at the Scottish Parliament  to discuss further. This will most likely be in January 2018. 

There was some discussion around staff performance appraisals and setting of performance objectives, which had initially been raised at the FRAC meeting.

Action

4. It was agreed that a more substantive discussion is required for a future Commission meeting.
6. Update on Relocation
CN confirmed that she undertook six viewings of office locations on 7 November. 
Action
5. It was agreed that the Commission will formally write to SPCB to highlight a number of issues and concerns.
7. Historic Abuse Discussion
ED introduced her update paper on historic child abuse work. The paper covers the work of the InterAction Review Group, recent/current developments to include the launch of Future Pathways – Scotland’s In Care Survivor Support Fund, the Limitation (Childhood Abuse) (Scotland) Act 2017 which came in to force in October 2017 and finally the consultation on financial redress for survivors of historic child abuse in care. These developments have implications which necessitate Commission activity/involvement over the coming months. Most significantly, the coming into force of the Limitation (Childhood Abuse) (Scotland) Act 2017 has created a situation whereby older survivors whose abuse predates 1964 are unable to access a key justice avenue that is available to other survivors.  The InterAction Review Group will meet in January 2018 to address this specific issue and to allow open dialogue between survivors, the Commission and the SG with the hope of moving towards a solution that is acceptable to all. To support the meeting, the Commission will produce a paper to set out the legal framework, which will draw heavily on the Framework published by the Commission in 2010. A survivor group to include pre-1964 survivors will also meet with Commission representatives in December.
The Commission will continue to support the InterAction Review Group to ensure the effective participation of survivors and to maintain accountability.

Action
6. The legal framework paper will be circulated to Commissioners by ED and comments are invited within the next 7 days.

7. If feasible, it was agreed it would be worthwhile to provide a summary of ED’s update paper outlining key developments, on the Commission’s website. 
8. Communications Strategy
EH introduced the draft communications strategy for the Commission, covering the period 2017-2020. The Commission is asked to approve the draft strategy as a working framework for communications activity going forward. A final version will be circulated by email. Staff and Commissioners have previously been consulted in the development of the strategy, including through workshops and an online survey. 

The Commissioners provided comments for the draft strategy and undertook some participative exercises to agree on the value statements which the Commission should adopt and the key audiences which the Commission communicates with. There was also discussion on identifying strategic approaches, objectives and tactics and tools. 

Action
8. During discussion it was agreed that the Commission should be explicit that the Communications strategy is part of a wider engagement strategy. A separate participation strategy will also be developed. EH will modify the draft communications strategy based on today’s discussion and circulate the final version for information. 
9. On a separate matter, it was suggested that at the end of a Commission meeting, highlights of any discussions and actions agreed could be brought to the attention of the Comms and Participation team for the purpose of highlighting via the Commission’s Twitter feed. Consideration will be given to this suggestion.
9. AOB
None

10. Commissioner Discussion
Commissioners met in private to discuss the meeting programme for 2017-18 and other related matters. SB was not present during the discussion.
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