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SHRC Commission Meeting

Monday 26th August 2013
Boardroom, Edinburgh

10:30 – 15:00
Present: Professor Alan Miller (Chair)

              Professor Kay Hampton


  Matt Smith

In Attendance:  Sharon Barbour (Minute Secretary)



  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson (Business Manager)
                          Diego Quiroz (Item 6.1)
                          Cathy Asante (Item 6.6)

                          Vicki Prais (Item 6.6)

Apologies: Shelagh McCall

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 1st July 2013 were approved.
2. Declarations of Interest

There were no declarations of interest.

3. Matters arising

· CN confirmed that the complaints handling and equality policies have now been signed off and are both publicly available on the Commission website. 
· AM confirmed that 7 November has now been selected as the date for the Commission to host the Irish and UK NHRI meeting. It was not possible to host this in October as originally planned. As of yet, there has been no feedback on the draft agenda which was circulated to participants.
· AM updated the Commissioners on his visit to Dublin on 30 July to meet with the new Commissioners designate of the Irish Human Rights and Equality Commission. He also advised that Michael O’Flaherty has announced his resignation from his post as Chief Commissioner in the Northern Ireland Human Rights Commission. It is unlikely a new Chief Commissioner will be in post by 7 November.
· DW provided an update on the historic abuse work. A report of the second InterAction and a draft action plan has recently been circulated to meeting participants. Responses are currently being collated. The draft will be amended as necessary based on feedback and at that point it will be circulated more widely. DW and SMc have recently met with the Crown Office and Procurator Fiscal and further meetings are to take place with COSLA and the Bishops Conference.Margaret Mitchell MSP’s Bill remains before the Scottish Parliament and she will be hosting a panel discussion next week which DW will participate in. There is scope for having a constructive discussion with the Scottish Government. It was noted that since the Commission began its work on historic abuse, many  developments have taken place leading to intense media scrutiny, particularly around well known public figures, which has heightened public awareness. 
4. Chairs Report
The purpose of this month’s report is to generate discussion on the quality of the Commission’s staff, which the Chair believes there is merit in reaffirming and not taking for granted. Developments over the summer have reinforced the Chair’s opinion of the quality of staff employed by the Commission. The quantity and quality of the Commission’s work has increased and this has been recognised by various external peers. A demanding workload combined with recent staff changes have created a number of challenges. While staff have coped well there is also a need to recognise that the Commission needs to constantly develop and improve the staff’s capacity, skills, working environment and, most importantly, empowering culture. AM believes that when the Irish and UK NHRIs meet in November, the Commission is likely to be asked a number of questions on how it  does things and what lessons can be learnt in efforts to gain mutual respect between staff and Commissioners. 
The Commissioners acknowledged the quality and commitment of the staff and recognised the need to maintain and further support the positive culture which had been developed. KH proposed that consideration be given to capturing the values which underpinned this culture and preparing a document which could support future Commissioners in continuing such an approach.

It was agreed that through the adoption of flexible working arrangements staff can become even more productive, although the impact on a small team must also be taken into consideration. CN has invited feedback from staff on potential changes in the Commission’s IT provision. 

CN noted that the Commission  strives to continually improve its governance framework. The Business Excellence project will end with a review of activity and so could perhaps then initiate a workstream to develop a Business Continuity Plan for a new set of Commissioners. The aim would be to nurture and nourish the current working culture of the Commission. The HRBA process inherent in SNAP has the potential to consolidate the way forward of how things are done in Scotland in order to create a lasting legacy. It will stand the Commission in good stead for future development, whoever the successors may be. 

ACTION:- consideration to be given by CN, in consultation with staff, to develop as part of the Business Excellence project a Values statement recognising and affirming the culture developed among the staff.
5. Matters for Decision
5.1 High Level Engagement Strategy

AM introduced this paper in the absence of JJ. SMc had emailed comments to AM in advance and is in broad agreement with the suggestions made. 

Both KH and MS agreed that the paper is logical and systematic and like that there is now a criteria for deciding on Commissioner ambassadorial opportunities. Additionally MS would welcome Commissioner engagement at European level, as a learning opportunity.
Action – Proceed with the engagement strategy presented and include European Network engagement opportunities. SB and DQ to liaise with KH re arrangements for  the women’s roundtable which is to take place on 9 September. May have to change the timing of the FRAC meeting to accommodate this, so that KH can still attend both.

5.2 Policy Review

CN presented on the 4 policies, which form part of the policy review under the Business Excellence project.

1. Health & Safety; This is a new policy put together by an external contractor, as the Commission’s original policy required replacing. Some minor amendments were suggested in order to clarify implementation and procedure. 

Action  - Approve the policy with amendments.
2. Risk Management; This policy has been rewritten and the scoring changed, following staff training in June. The risk register has now been updated. 

It was agreed to add further categories to potential risk areas in the stage one process of identifying and recording risks. It was also suggested that the risk register should be available every quarter. It was agreed that the next project planning stage will be an opportunity to review risks.
Action – Approve the policy with minor amendments to be reviewed in 12 months time. 
3. Equality Policy; This is a new policy. The Commission has established a working group of staff members with advisory support from KH. The terms of reference are still to be developed. The development of a separate strategy for the implementation and reporting is still to be drafted. It was noted that it is important that the Commission gets the wording of this document accurate as external organisations will likely view it as an example of a best practice guide.

Action – Approve the policy
4. Commissioner Handbook; This was circulated as a tracked changes document by CN. Some minor amendments were suggested and it was agreed to include links to other relevant policies in the appendix.

Action – Approve, subject to revisions mentioned

6. Background Information (for matters arising)
6.1 Update re CEDAW Review
DQ provided an update on the recent CEDAW review which took place in Geneva last month. He presented a two page summary document to the Commissioners. The outcomes of the review were very positive in terms of engagement with the Committee and civil society. There was much increased visibility of Scottish issues. The final CEDAW report reproduced sixteen of the Commission’s recommendations. DQ outlined lessons for the future. 
Action –  DQ will email the Commissioners a copy of the CEDAW recommendations.
6.2 SNAP Update
DW provided a verbal update. A draft SNAP was circulated at the end of July and the one page schematic summary has been redrafted. The two main areas of focus for now are to bolster the context of what’s happening already and to establish the areas for commitment. A series of meetings will focus on these issues. The Advisory Council members were asked to send their comments on the draft by the end of this week.  

AM provided an update on the co-hosting of events with NHS Scotland which took place on 2 and 3 July.  Both events were excellent and well attended and served to provide meaningful feedback on the priorities for the NHS in SNAP. 

Recently AM and AH also met with around 30 policy officials from the Scottish Government and are confident that a number of identifiable actions are capable of being brought by the Scottish Government to the SNAP Drafting Group. 

AM has also recently met with Rory Mair of COSLA and both AM and MS met with Dave Moxham of the STUC. AM recently made a presentation at the Carers Scotland conference on the Charter of Rights for Carers.
Initial discussions have taken place on the proposed format of events on 10 December. It is likely that the launch of SNAP will take place in the morning with a media presence and in the evening there will be a Cross Party Group event at the Scottish Parliament which will demonstrate international interest in and support for SNAP.

Action – Capacity permitting, construct a summary document on SNAP to be made available for when AM and MS meet with the Scottish political party leaders in the coming weeks.
6.3 ICC Engagement

SB previously circulated recent European Network group mailings. A membership survey on the past and future work of the European Network is due for completion and AM will submit this on behalf of the Commission. No further discussion was required.
6.4 Commission Meetings Calendar

There were no further additions to the calendar. SB will liaise with the Commissioners to find an alternative date for the October Commission meeting as both AM and SMc may no longer be available on 7 October.
6.5 Commission Lines to Take
This item was removed from the agenda

6.6 Project Updates
6.6.1 Update from Vicki Prais

VP outlined the key milestones of the EQHRIA project as she prepares to leave the Commission, following the end of her fixed term contract (maternity cover). Training has now been delivered to both Renfrewshire and Fife Councils which has been well received. Discussions are now taking place with EHRC to finalise the training materials following the conclusion of this pilot phase of the project.

Fife Council has focused on the impact of welfare reform on lone parents and extended families. Meanwhile the service area identified by Renfrewshire Council is the provision of advice services. It has piloted an integrated approach with a view to tendering out its advice services to the third sector. Both councils have drafted action plans based on the FAIR model and the use of case studies. External consultants have also been working with both councils and will continue to assist with the drafting of key principles at this critical stage in the project over the next few weeks. 
6.6.2 Update from Cathy Asante

CA circulated an amended flowchart based on feedback from the July Commission meeting on the use of the Commission’s legal intervention powers. The next key steps will be to finalise and agree the public documents to be made available on the Commission’s website. The Commission also needs to agree the screening and scoring criteria. Finally the Legal Reference Group will need to be established.

The Commission is currently in contact with the Govan Law Centre and the Legal Services Agency regarding any bedroom tax cases for a potential intervention.

The role of the Commission’s intervention in any case was clarified to be that of a ‘friend of the court’- to provide additional information, e.g. relevant international human rights law.

As CA has been working on this project in a temporary secondment capacity, BA will continue with final arrangements on his return.
6.6.3 Update from Clare Nicolson

CN provided an update on the IT workstream of the Business Excellence Project. The Commissioners were asked to review progress so far on the primary option being explored by CN, which is the consideration of an upgrade to Scots V from the current Scotslite.

Action – It was agreed that as this is primarily an operational matter for the Commission, CN will go ahead and make a decision based on operational costs and staff requirements. She will work with the Commission’s current provider to upgrade to an IT system that better meets the Commission’s needs.
7. Any Other Business
Previous discussions have taken place on the potential role of the Commission with regards to independent prisons monitoring. The Scottish Government decided to place this role within the HM Prisons Inspectorate and the Commission was advised in due course it would be invited to join an Implementation Group and Advisory Group. A formal invitation has now been received regarding the Implementation Group. 
Action – It was agreed to participate in both the Implementation and Advisory Groups.
Date of next meeting in Edinburgh, to be confirmed.
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