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Commission Meeting Minutes
Monday 5 December 2016
10.30am – 3.15pm
Present: 


Judith Robertson (Chair) (JR)
              


Susan Kemp (items 1-5 only)(SK)




Alan Mitchell (AM)

             


Matt Smith (MS)
In Attendance:  

Sharon Barbour (Minute Secretary) (SB)
                          

Kavita Chetty (item 6 only) (KC)
                          

Clare Nicolson (item 6 only) (CN)




Andy Munro (item 6 only)
List of acronyms
CRPD
Convention on Rights of Persons with Disabilities

EHRC
Equality and Human Rights Commission

EHRiC
Equalities and Human Rights Committee

ENNHRI
European Network of National Human Rights 


         Institutions

ETF

Edinburgh Tenants Federation

FRAC
Finance Risk & Audit Committee

GANHRI
Global Alliance of National Human Rights Institutions

NHRI

National Human Rights Institution

NIHRC
Northern Ireland Human Rights Commission

NPM

National Preventative Mechanism

SNAP
Scotland’s National Action Plan for Human Rights

SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government

UPR

Universal Periodic Review

DQ

Diego Quiroz, The Commission’s Policy Officer

CT

Chloë Trew, The Commission’s Participation Officer

1. Minutes of previous meeting 
The minutes of the meeting held on Wednesday 9 November were approved with minor amendments. 
2. Declarations of Interest

None. 
3. Matters arising
Action 

1. JR confirmed she will follow up with the Secretary of State for Scotland, David Mundell MP, on the actions arising from the meeting on 3 November. 
The EHRiC has now published its workplan for 2017. The Commission did make some suggestions as to what EHRiC could incorporate into its workplan, however there is limited reflection of these suggestions. 

JR provided an update on the Standing Council Brexit meeting in Brussels which took place on 17 November. The Scottish EU Law Network presented on ten academic papers, which JR has now circulated to the Commissioners. While there were no specific actions for the Commission arising from the meeting, it did present a valuable opportunity to reinforce Commission messaging on what more the SG can do with regards to incorporation and to taking a rights based approach to international strategy. 
DQ attended a Brexit briefing on 24 November hosted by the Secretary of State for Justice, which provided an opportunity to reinforce the Commission’s input provided at the earlier Brussels meeting. 

It was agreed that the Commission needs to try and drive the conversation and terms of debate around Brexit by highlighting the positive opportunities for incorporation. 

There was brief discussion on the issue of time served by EU nationals leaving prison and how this will be impacted as a consequence of leaving the EU. 

KC and CT met with the Head of Housing at Edinburgh City Council last week. It was a very constructive meeting with the Council seemingly aware of the risks of not engaging meaningfully in the process. Conversations between residents and council officials on the ground have improved. Residents have now taken ownership of the asbestos issue. Progress is being made, but ultimately time will tell. There will be wider dissemination of the lessons learned from the process. ETF is part of a larger network of residents federations across Scotland and will be able to spread impact. It was acknowledged that engaging with local authorities is a challenging process. 
JR provided an update on key individuals she has recently met with regarding the criminal justice review. 
Action 

2. A draft policy on criminal justice will be circulated next week for staff comment and will then be circulated to Commissioners for comment and sign off. It was agreed that January to March 2016 will be the timeframe to determine the scope of the other thematic areas, in addition to criminal justice.

With regards to the reference/steering group, JR has invited Lesley McAra to sit on the reference group and suggests that AM join along with the possibility of a Commission staff member and  inviting someone to join the group who has lived experience of the criminal justice system. 
A working group on incorporation is still to be established which SK has indicated she would like to be involved in. 

An update was provided on the Accountable Officer role. The SPCB has formally agreed to transfer the AO role back to the Chair of the Commission, although MS and JR still await a letter from SPCB to confirm this (an email has been sent to CN). The SPCB has indicated that it would like to review the terms of reference for FRAC and to examine the scheme of delegation. However, it was noted during discussion that the terms of reference for FRAC were never originally approved by SPCB as it was a Commission initiative to set up FRAC.  
The UPR review has now been pushed back to 3-6 May. This will allow additional time for the drafting of advocacy papers and to confirm the strategy around which countries the Commission targets. 

JR confirmed that the joint proposal of the Commission and EHRC is to be discussed with the Minister for Social Security tomorrow. The Commissions will be advocating for the SG to take a rights based approach to its review of social security powers. 
Action 

3. JR will circulate the amended paper to the Commissioners.
The agenda has yet to be decided for the 4NHRI meeting in Belfast confirmed for 16 January. AM confirmed due to other commitments he will no longer be able to attend.
Action

4. JR will be in touch with the NIHRC to influence the shaping of the agenda.

Action

5. JR will also chase up on the Terms of Reference to be agreed for the International Advisory Group of the SG which next meets on 21 December. 

AM provided an update on the Observatory Assessment Committee for the NPM. Having been provided with further information on what would be expected, he does not think there is a conflict of interest.  

The next ENNHRI/GANHRI meeting will be in March, exact date to be confirmed. There is no draft agenda yet, which tends to be circulated late in the day. It is hoped that the structure will be more participative and learning orientated, with less plenary sessions and more thematic discussions. 
Action
6. JR will write to the Chair of ENNHRI to try and influence the agenda to take a participative approach.
JR confirmed that the Commission is due to give evidence to EHRiC on 19 January on the Commission’s Annual Report 2015-16. JR and KC will give evidence and Commissioners are invited to join the session if available.  

The UN Special Rapporteur on Hazardous Waste has been invited to Scotland by the Children’s Commissioner. As Scotland’s NHRI the Commission has been asked to facilitate the visit. Although the Commission won’t be engaging directly with the Special Rapporteur, it will assist with the hosting logistics of the visit. 
Action

7. JR confirmed that letters will go out before Christmas for requests for meetings with the leaders of the Scottish political parties to be set up in Jan/Feb. 

4. Month Ahead
The Commission planning calendar for the next quarterly period was circulated. There were no further additions. 

Action

1. It was agreed to hold the May Commission meeting on Monday 8 May, as 1 May will be a public holiday. 
5. Reflections So Far
JR had circulated an induction report and workplan of her Chair activities, covering the period June to October 2016. This provided the basis of a Commissioner only discussion. 
6. Risk Workshop
Andy Munro, Head of Internal Audit at the Scottish Parliament facilitated a risk workshop for the Commission. A risk register survey had been circulated to all staff and Commissioners in advance to complete. This asked everyone to identify risks at the organisational level and to identify risks on the Commission’s ability to deliver the Strategic Plan 2016-2020. This peer review process allows different perspectives to identify risks that people might not have otherwise considered. Following discussion, 13 risks were collectively identified and agreed and these were scored in terms of likelihood and impact. 
Action

1. CN will update the risk register to reflect the discussion today.
2. The key controls/mitigating actions will be populated and brought back to a Commission meeting in Feb/March 2017. Andy has offered to facilitate a further session.

7. Any Other Business
None
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