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Commission Meeting Minutes
Wednesday 9 November 2016
10.30am – 3.30pm
Present: 


Judith Robertson (Chair) (JR)
              


Susan Kemp (SK)




Alan Mitchell (AM)

             


Matt Smith (MS)
In Attendance:  

Sharon Barbour (Minute Secretary) (SB)
                          

Kavita Chetty (KC)
                          

Emma Hutton (item 6 only) (EH)




Kirsty Innes (item 6 only) (KI)

List of acronyms
AAB

Audit Advisory Board

CRPD
Convention on Rights of Persons with Disabilities

EHRC
Equality and Human Rights Commission

EHRiC
Equalities and Human Rights Committee

ENNHRI
European Network of National Human Rights 


         Institutions

FRAC
Finance Risk & Audit Committee

GANHRI
Global Alliance of National Human Rights Institutions

NHRI

National Human Rights Institution

OHCHR
Office of the High Commission on Human Rights

SDGs
Sustainable Development Goals

SNAP
Scotland’s National Action Plan for Human Rights

SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government

UPR

Universal Periodic Review
1. Minutes of previous meeting 
The minutes of the meeting held on Monday 3 October were approved with minor amendments. 
2. Declarations of Interest

None. 
3. Matters arising
An update was provided on the SNAP meeting of 31 October.  
It was very well attended with some very positive comments made. General support was expressed for the direction of travel for SNAP outcomes and there was a commitment to participate on all different terms. There is a sense of flexibility within the structure and processes of SNAP. Although slightly inconclusive, there is a sense of general support and willingness to step up, in recognition that it is not just the role of the Commission to manage SNAP. 

It was confirmed that the historic abuse interaction review group is still awaiting feedback on the parliamentary letters.

JR confirmed that she has accepted an invite by the SG to attend their International Human Rights Advisory Group. The first meeting has already taken place and the next one is scheduled for December. JR undertook to identify if there is a ToR for the group and share. 
JR and BA attended the recent ENNHRI Annual Conference in Zagreb at the end of October. The Commission level of engagement in international working groups is still to be decided upon.

JR and MS met with the Secretary of State for Scotland, David Mundell MP on 3 November to discuss rights implications of Brexit. 
Action
1.There are some actions arising from that meeting to be followed up on and JR will circulate a note of the meeting to Commissioners.

An update was provided on plans for 7 December. The majority of speakers are now confirmed and there is a commitment to host a SG sponsored debate, subject to parliamentary business. The Commission will provide a briefing for the debate. 

The Commission’s UPR report has now been published and a media strategy has been developed to coincide with the week of 10 December. There will be a call to action for MSPs to help build a human rights culture. 

A two page flyer on SNAP is in production and will be included in a folder with three case studies.

JR gave evidence to the Equalities and Human Rights Committee (EHRiC) on 3 November on the human rights implications of Brexit. The Commission will revisit its current website statement on Brexit, to be more informed in light of the current debate, although the principles have not changed.

The Commission has submitted briefings to the EHRiC to help inform their work. This includes a staff level presentation to members of EHRiC at one of their away days with a focus on the Belgrade Principles. Additionally JR has attended a roundtable convened by EHRiC. The Committee is developing its work programme for next year and beyond. It will be a resource issue for how the Commission continues to engage with the EHRiC, but it is important that there is dedicated and on-going engagement. AM indicated that he would welcome the opportunity to be more personally engaged with the Scottish Parliament, such as when the Commission is invited to give evidence. 
JR confirmed that she is due to meet with the SPCB and EHRiC clerks shortly which will provide a greater understanding of the expectations of accountability. 

SK indicated that she wants to be involved in putting forward a proposal to the SG re incorporation. The Commission has recently received a response from the SG as a follow up to the meeting held with the Cabinet Secretary for Communities, Social Security and Equalities. 
An update was provided on the Standing Council on Brexit. Ten academics have drafted papers which JR will circulate. A meeting is taking place in Brussels on 17 November which JR and DQ will attend, to examine what progressively can be achieved for the human rights agenda. 

MS reported on the annual meeting held on 7 November with Audit Scotland and the independent members of the Audit Advisory Board to consider the Annual Report and Accounts and the Annual Audit Report. He was pleased to report that both had given an unqualified audit and offered thanks to the staff for the work that had been undertaken.
MS reminded the meeting that he had been asked by SPCB to undertake the role of Accountable Officer and that, as agreed by the Commission, a request had been made to the SPCB to transfer this function back to the Chair. A recent meeting of the SPCB had continued this matter for a further review. Both Audit Scotland and the independent members of the Audit Advisory Board had made comment on this matter. MS further reminded the meeting that he had intended standing down as a member and chair of FRAC in March 2017 but in view of the delayed decision by the SPCB, and his continuing role as Accountable Officer, advised that he would now stand down from that role. 

Action
1. MS will resign as Chair of FRAC with immediate effect. The meeting agreed to appoint AM to join SK as FRAC members with immediate effect.
2. It was noted that the Chair would be writing to SPCB as a follow up to the meeting with Audit Scotland and the independent members of the Audit Advisory Board.
An update was provided on the social security submission  which the Commission made in response to the recent SG consultation. The Commission calls for human rights to be fully recognised through the new social security system, and highlights ways in which current government proposals risk failing to deliver a service that protects and respects people’s dignity in their day to day lives. 
Action
1. JR will circulate a paper which will be an amended version of the original social security paper, following a meeting with EHRC to emphasise a shared approach. 
An update was provided on the strategic risk workshop to be held on 5 December. A short questionnaire will be circulated in advance to staff and Commissioners to help identify strategic risks. 

JR confirmed that the OHCHR is organising a one day event on 5 December on the role of NHRIs in relation to SDGs. JR is minded to attend, but pointed out it would clash with the Commission meeting on that date. 

Action
1. After discussion, it was agreed to postpone the December Commission meeting and risk workshop and host the next Commission meeting on 9 January. (Update – JR subsequently decided to not attend the OHCHR meeting, following further internal discussion, and on 17 November it was agreed to go ahead as originally planned with hosting Commission meeting on 7 December). 
4. Outcomes Report
The first outcomes report had been circulated in advance and will be circulated on a bi-monthly basis. The report was welcomed by all and there was discussion of the ten outcomes. 
Action
1. It was agreed that the Commission will engage with the newly established Commission on Parliamentary Reform. A formal request to meet with the Chair, John McCormick, will be made.

2. Further internal discussion will be required on whether the Commission adopts a dual approach to engaging with both the Procedures Committee and the Commission on Parliamentary Reform.  

3. The Commission will arrange to meet with leaders of the Scottish Political parties.

4. The Commission will aim to consolidate a rights based approach bank of materials and resources which will potentially include non Scottish case studies.

5. Following discussion of the possibility of ENNHRI having a focus on the rights of displaced persons within Europe, the Commission will make enquiries as to where migration sits within ENNHRI

6. AM confirmed that he has been asked to join an Assessment Committee in a personal capacity re the NPM. He will give this consideration on basis there is no conflict of interest given his current input to the NPM. 
7. It was agreed to integrate a further column into the format of the outcomes report which will look ahead to the next two months.
5. Planning going forward and criminal justice short term review proposal
Discussion took place on how to incorporate thematic areas as a driver for analysis in order to assist longer term planning of the Commission’s work. 

As criminal justice has been the most reactive area of work to date it was proposed that the Commission could engage broader expertise to contribute towards a strategy to be ready by end of March. There would also be a need for stakeholder meetings to advance understanding. Additionally, a small reference/steering group could be established to oversee any review process. 
Action 
1. Following discussion about the contribution of the Commission to the prisons inspections process, JR will arrange to meet with David Strang, HM Chief Inspector of Prisons for Scotland, in the coming weeks.

2. The review strategy proposed by JR was agreed. Three thematic reviews will take place, with criminal justice as a priority. 
6. Communications Strategy Workshop
EH and KI conducted a workshop with the Commissioners as there is a long standing recognition of the need to develop a targeted communications strategy.
A timeline was proposed to include a staff workshop to take place in Jan/Feb 2017 followed by agreement of a final communications strategy in March/April. 

The Commissioners took part in exercises to look at what the Commission’s values are to anchor the communications strategy and how to rank audiences in terms of who is the most/least important and who is missing.  There is recognition that the Commission needs to target its communication messages in line with the resources it has. 

Action
1. The Commission will contract out some baseline research to support the communications strategy. A comprehensive integrated communications strategy will have a wider impact beyond comms as a useful resource for many strands of the Commission’s work. 
7. Any Other Business
Action 
1. It was agreed that Commissioners will meet on an individual basis with JR to discuss their own workplans and areas of interest.

Meetings will be scheduled for January 2017.

2. The CRPD submission will come to the Commissioners for sign off next week.

3. All Commissioners agreed to attend the 4NHRI meeting to be hosted in Belfast on 16 January. SB will progress arrangements. 
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