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Commission Meeting Minutes
Monday 3 October 2016
10.30am – 2.30pm
Present: 


Judith Robertson (Chair) (JR)
              


Susan Kemp (SK)
             


Matt Smith (MS)
In Attendance:  

Sharon Barbour (Minute Secretary) (SB)
                          

Kavita Chetty (KC)
                          

Clare Nicolson (item 5 only) (CN)




Diego Quiroz (item 6 only) (DQ)

Apologies:

Alan Mitchell (AM)
An informal lunch meeting took place with SPCB members (Janice Crerar, Ken Hughes and Huw Williams) from 12.30-1.30pm 
List of acronyms
AAB

Audit Advisory Board

EHRC
Equality and Human Rights Commission

FCO

Foreign and Commonwealth Office

FRAC
Finance Risk & Audit Committee

GANHRI
Global Alliance of National Human Rights Institutions

HRBA
Human Rights Based Approach

NHRI

National Human Rights Institution

SNAP
Scotland’s National Action Plan for Human Rights

SPCB 
Scottish Parliament Corporate Body

SG

Scottish Government

UPR

Universal Periodic Review
1. Minutes of previous meeting 
The minutes of the meeting held on Wednesday 7 September were approved with minor amendments. 
2. Declarations of Interest

None. 
3. Matters arising
An update was provided on the housing project. The Commission is still to meet with the Head of Housing at Edinburgh City Council. BA is currently looking into the legal dynamics of the asbestos issue. 

An update was provided on the current website and functionality issues, meaning that it is not possible to upload visuals, hence still no photo of JR.  The new website is due to go live over the coming weeks. 
4. Chair’s Report
A bi-monthly reporting process will commence next month, which will be helpful in developing the Commission’s working culture. The ultimate goal of the process will be to report against outcomes, however, this will take time to emerge. A Chair’s report will be integrated as part of the new reporting process. 
JR provided an update on the final stages of her induction as Chair. Ongoing representational work will continue as this is an important aspect of the Chair’s role. A number of stakeholder meetings have led to significant follow on work. This includes meeting with the Poverty Alliance, which has confirmed it is to adopt a human rights based approach to its work. The Commission will partner with the Poverty Alliance at its annual Assembly in Glasgow on 17 October. JR has participated in a number of recent key events, including providing a keynote speech on rights in practice at the Inclusion Scotland conference on 30 September. Later that day, JR also was part of an expert panel on migration at the annual Law Society of Scotland conference. JR has also been invited to speak at the Directors of Education in Scotland conference taking place in November.
Scottish Parliament engagement is ongoing. JR met with Mary Fee MSP (Member of Equalities and Human Rights Committee) last week and is due to attend a roundtable hosted by the Equalities and Human Rights Committee on 6 October. 

International engagement has been significant. JR was invited to stand in for the Chair of GANHRI at a recent workshop in Geneva. Her role was to provide a critique of the monitoring frameworks of governments and to advocate the benefits of having an national action plan for human rights. JR was also recently invited by the FCO to attend a conference of overseas territories and she provided an update on how an NHRI works within a devolved setting.
Scottish Government engagement has also been significant in recent weeks. JR recently attended a roundtable of equality organisations which was hosted by the SG. The Commission has also been invited to participate as a member of a human rights advisory panel to the SG. The purpose of the panel is to provide guidance on human rights issues with regard to SG international engagement. 

JR and KC recently attended a meeting with the Cabinet Secretary for Communities. This was a follow up to the meeting with the Permanent Secretary and the agenda items for discussion were on SNAP, social security, incorporation and the SNP manifesto commitments. 

JR and KC will be meeting with the SG to discuss the resourcing of SNAP. 

An update was provided on recent Commission staffing changes.

Action
1. With regards to incorporation, the Commission has agreed to put forward a proposal for the consideration of the Cabinet Secretary. This will focus on the legislative outputs  and participatory processes of the SG and how these can be used to build a progressive model for Scotland towards incorporation. 

5. Operational Budget and FRAC Update
The Operational Budget was circulated  to provide a breakdown of funding and income allocated against core running costs and the activities budget spend. This has also been interrogated by FRAC in detail.

An update on the FRAC meeting of 30 September was provided. An AAB meeting has been scheduled for November and it is anticipated that the Commission accounts will be laid before the Scottish Parliament in December.

The Public Reform Act statement which the Commission is required to publish was interrogated by FRAC. 

Human resources issues will be approached in a consistent way across all Commission policies.

Action 
1. Staff will be informed that staff consultations on current human resources policies will be taking place over the coming months. 
2. It was discussed and agreed that MS will end his Chairing of FRAC from March 2017, as this should be aligned to the end of the financial year rather than when his term of office ends in August 2017.

3. It was agreed that funding should be set aside for joint project working with EHRC.

4. It was agreed to hold a risk workshop focusing on strategic risks which will be facilitated by an external expert and will involve Commissioners and relevant staff. This will be held after the Commission meeting on 5 December.
6. UPR Prioritisation
The Commission submitted its UPR report on 22 September. It made 24 recommendations on 7 thematic issues. In addition to evidence based data, the report was prepared in consultation with civic society and people directly affected by the issues raised. The next stage in the process is for the Commission to decide which key priorities raised in the submission it will focus on. It was agreed that the Commission should address priorities which reflect added value and non-duplication and the UPR priorities chosen should be aligned to the Commission’s own strategic priorities.
DQ circulated a timeline for the UPR. The UK review is likely to take place in April/May 2017. 

Action
1. After discussion , it was agreed to focus on incorporation, SNAP and HRBA as three main structural issues. Thematic issues will cover gypsy travellers, detention and social care (self-directed support). These will be advanced at a domestic level via the Commission’s comms work, supported by lobbying at an international level.
2. An Executive Summary of the UPR submission should be prepared for the general public and published on the Commission website.

3. Advocacy papers should be drafted which explain the Scottish context. Specific states should be targeted. 
7. December 10th Plans 

An update was provided on plans to commemorate International Human Rights Day. The Commission is currently in discussion regarding an SG sponsored event which will be supported by an evening event at the parliament, likely to take place on 7 or 8 December. It is hoped that the Equality and Human Rights Committee at the parliament will also lead a debate. It is proposed that the Commission will present 3 SNAP based case studies, alongside a revised SNAP strategy to be supported by film footage.  
8. Social Security Update
An update was provided on this workstream. It will be a collaborative process to involve key stakeholders.
Action 
1. JR to draft a proposal to share with all interested parties. This will suggest an interaction process to engage a wider group of stakeholders. JR will also arrange to meet with Jeane Freeman MSP who is currently Minister for Social Security.
9. Any Other Business
The SNAP meeting with Leadership Panel members and Action Group co-convenors and members is now confirmed for 31 October. The purpose will be to review the strategy, processes and structure ‎for the final year of the current plan for SNAP. 
Action
It was agreed to reinstate the internal comms diary of key upcoming events and meetings. 
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