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Board Meeting

Monday 7th March 2011
Boardroom, Optima, Glasgow
10.30am-12.45pm
Minutes

Present: Professor Alan Miller (Chair)

              Professor Kay Hampton

              Matt Smith
In Attendance: Sharon Barbour (Minute Secretary)
Apologies: Shelagh McCall

1. There were no declarations of interest.
2. The minutes of the meeting held on 7th February 2011 were approved.
3. MATTERS ARISING
· Pre-election meetings – MS & AM provided an update on their meetings with party political leaders. 

· PCCS consultation – AM confirmed that current indications are that the Scottish Government is going to integrate the functions of PCCS with SPSO.

· Recruitment update – Interviews recently took place for the Business Manager position and maternity cover for the Executive Assistant. Candidates have been successfully recruited and will commence employment with the Commission in April.
· NZHRC Exchange – This is proceeding as originally planned, despite the recent earthquake in New Zealand. 
4. CHAIRS REPORT
    The purpose of this month’s report is to provide an introduction to the thematic   discussion to take place in the afternoon, which AM will speak to later.
5. BUDGET UPDATE
      A monthly budget update paper was provided in advance by Kirsty Rae, who is engaged on a part time consultancy basis until the new Business Manager commences employment with the Commission. KR will monitor the budget to ensure that the Commission is on track to meet its year end obligations. 
6. OP2 UPDATE
At the last Board meeting it was decided to reinstate a monthly paper to monitor progress on programmes and projects.
Dignity and Care

· Care About Rights - The Commission will assess any further demand following the end of the SHRC assisted training at the end of March. If there is still sufficient demand, the Commission may put out to tender re training providers and the Commission will provide light touch oversight to any continued training, as it will be unable to continue to devote the existing level of further staff time and resources to training sessions. 
AM confirmed that the meeting of the 4 NHRIs will be hosted by EHRC in London on 21 April. At this meeting, the dignity and care work can be raised as a discussion point of common interest as the NIHRC has expressed an interest in adopting similar work in Northern Ireland and the EHRC has recently conducted its own inquiry into the protection and promotion of older people in England who require or receive home-based care and support. 
· Adult Protection and Human Rights- AM & Duncan Wilson recently met with Scottish Gov officials, re the issue of historic child abuse.  Two further meetings with the Scottish Ministers and Tom Shaw and Kathleen Marshall of Time to be Heard Pilot Forum have been set up, and as there appears to be a degree of cross party consensus on this issue, momentum should continue after the election period. 

Human Rights into the Governance of Scotland

· HRIA Roundtable – AM updated the Board with arrangements for the roundtable which the Commission is co-hosting with the Scottish Government Legal Directorate in Edinburgh on 23 March. A variety of interested parties will be attending, including COSLA.
· Human Rights Interactions - it is hoped to invite John Sturrock and Donald McKaskill to the May Commission meeting to take forward discussion on piloting interactions on historic abuse. 
Legal Powers and Engagement

· Legal powers training – Following on from this session which was led by Bruce Adamson on 25 Feb, it was suggested that the amendments to the Scottish Commission for Human Rights Act and how these will impact on delivering the current and future Operational Plans should be the subject of the next thematic discussion. These changes come into force 1 April 2011. 
Rights Universal

· CRPD - AM recently delivered an address to the ILiS festival. The disability activists in this sector are particularly interested in the Commission’s work re human rights impact assessments, and there is potential for future involvement and interaction with them.

· ICC - The Commission was recently notified that it is to be the next Chair of the Commonwealth NHRI working group on climate change and human rights. A forum will take place in London at the end of May and AM is currently liaising with the Canadian and Australian NHRIs to put together a workshop on climate justice and human rights.
 7. INTERNAL GOVERNANCE UPDATE
     AM confirmed that before Lyndsay Cameron left the Commission, she prepared a handover document for the new incoming Business Manager. When that individual comes into post, AM will meet with them to take forward outstanding internal governance issues, which are currently on hold in the interim period. 

8. MATTERS FOR DECISION

    8.1 Nomination of SHRC as Eurogroup Chair

            On 21 February a meeting took place in Geneva, the main outcome of which was it was agreed that a secretariat will be established to support the work of the Eurogroup Chair and a grant application to OHCHR of 100,000 EUR will be submitted to fund the work and office of a secretariat. As such, this will not require significant Commission staff time to be allocated to the role of Eurogroup Chair should the Commission be successful in its nomination bid.

   8.2 Approval of Managing Stress Policy

9. BACKGROUND INFORMATION
     9.1 Post Cadder Update

  SM had submitted background briefing papers in advance of the meeting and AM highlighted significant developments. 

10. AOB

      There was some discussion on the topic of emerging issues and potential benefit in greater interaction among sponsors. 
Away Day – The possibility of holding a one day Away Day post election in May/June was briefly discussed. 
The afternoon session concluded with a thematic discussion on Engagement within the specific context of the daily increasing challenge to the Human Rights Act and the European Convention on Human Rights and how the Commission should act in these times.
Date of next meeting – The next meeting will take place on Monday 4th April at Optima, Glasgow. 
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