[image: image1.emf]
Board Meeting

Monday 4th April 2011
Room 2, Optima, Glasgow
10.30am-3.45pm
Minutes

Present: Professor Alan Miller (Chair)

              Professor Kay Hampton

              Shelagh McCall

              Matt Smith
In Attendance: Sharon Barbour (Minute Secretary)
1. There were no declarations of interest.
2. The minutes of the meeting held on 7th March 2011 were approved.
3. MATTERS ARISING
· Pre-election meetings – MS and AM provided an update on the last of their meetings with party political leaderships which included discussions on Scotland’s National Action Plan, an initiative that the Commission will work with political parties with in order to raise awareness and understanding of human rights.  

· Eurogroup Chair – AM has now communicated to both NIHRC and EHRC that the Commission will be accepting nomination. EHRC has reported back that it is also planning to put itself forward for nomination. However, NIHRC has formally indicated its support for the Commission and has also asked EHRC to support the Scottish bid. The result should be announced shortly.
· Role of Sponsors & Emerging Issues – Discussion took place with regards to the emerging issues programme of work and the vastly different issues that can arise from this programme and extent of Commission engagement, which in turn can present a challenge for the sponsor. In general terms it was agreed that the scope of this work involves responding to policy and consultation reviews which are to a great extent, foreseeable issues, however a large part of the emerging issues remit consists of responding to issues that the Commission cannot reasonably predict. It was agreed that having a standing item on the agenda for emerging issues would create a lot of additional work for Diego Quiroz to compile a monthly report, so this should not proceed.  It was also noted that certain issues are still appearing in the OP2 update under the heading of emerging issues, however, these have since been incorporated into other areas of the Commission’s programmes of work. Careful consideration is thus required as moving issues mid cycle of the operational plan can impede on internal capacity planning. 
KH provided an update on a recent roundtable workshop which she attended on the theme of ‘Equality and Human Rights Commissions - Achievements, Challenges and Opportunities’. The workshop was convened by the Equality & Diversity Forum and sponsored by the Joseph Rowntree Charitable Trust. She was invited to attend in her capacity with previous involvement on other statutory human rights and equalities bodies, prior to joining the Commission. A formal report will be written on the meeting. The main conclusion from the meeting is that NHRI’s particularly Western institutions have a lot to deliver in order to prove their value. KH presented on the subject of the extent to which context shapes the operation of an NHRI. 
· Annual Report – AM has been in discussions with Jenifer Johnston regarding the proposal made at the March Commission meeting to consider integrating the Annual Accounts with the Annual Report. JJ has put forward reasoning why this wouldn’t be possible on a practical level, which was discussed by the Commissioners.
4. CHAIRS REPORT
      AM provided an update on the series of meetings which he conducted recently in London following on from the announcement by the UK government to set up a Commission to investigate the case for a Bill of Rights. AM communicated the view that clarity is required on the need to retain and increase understanding of the Human Rights Act (HRA) and the benefits it brings. This viewpoint is shared by those individuals he met with. 

5. BUDGET UPDATE
      A monthly budget update paper was provided in advance by Kirsty Rae. 
6. OP2 UPDATE
An update paper on the implementation of OP2 was provided by Duncan Wilson
Human Rights into the Governance of Scotland
· Impact Assessment – On 23 March the Commission co-hosted with the Scottish Government Legal Directorate a roundtable on the value of human rights impact assessment and how this can be integrated with and complement existing impact assessment processes. AM reported that it was an extremely engaged discussion and over the next couple of months the Commission will meet with COSLA to identify which local authorities will be willing to engage with a pilot toolkit, which the Commission will develop in conjunction with an external consultant. 
The Commissioners also discussed the change of circumstances re the Public Sector Equality Duty and the case for adopting a human rights framework approach to undertake impact assessments as a requirement of this legislation. 

7. MATTERS FOR DECISION
     7.1 Role of SHRC in 4NHRI meeting, 21 April

AM provided a draft agenda of the meeting of the UK NHRI’s to be hosted by EHRC in London.  Each of the Commissioners will attend provided that the agenda is revised to include a discussion on the British Bill of Rights Commission of Inquiry. 
8. BACKGROUND INFORMATION
     8.1 Post Cadder Update

  SM provided background briefing papers on the Lord Carloway Review and information on the consultation roadshows which will commence in early May. The consultation paper will be issued on 8 April and the roadshows will take place during the consultation period. As a member of the Carloway Reference Group, SM has been asked if she/the Commission is able to assist in the facilitation of break out groups at the roadshows, which was declined although the Commission will participate as an invited consultee.
9. AOB
·    SM highlighted that the consultation launched by the Advocate General for Scotland has a response deadline of May. It concerns a proposal for an amendment to the original consultation which the Commission did respond to, re devolution issues and acts of the Lord Advocate.  SM will circulate the background information relating to this.

·     SB is currently waiting to hear back from some members of staff re availability for an Away Day. AM will shortly circulate a draft agenda for comments and SB to confirm a date for May/June.
Date of next meeting – The next meeting will take place on Monday 9th May at SPSO, Edinburgh. 
PAGE  
1

