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SHRC Board Meeting

Monday 1st August 2011
Boardroom, SPSO, Edinburgh

10:30 – 13:00
Present: Professor Alan Miller (Chair)


  Professor Kay Hampton


  Shelagh McCall


  Matt Smith

In Attendance:  Gemma Goodwin (Minute Secretary)



  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson – (Business Manager) , items 5.1 and 6.2  



  Jemma Neville – (Outreach co-coordinator)
 item 6.1
1. Minutes of previous meeting 

The minutes of the meeting held on Monday 6th June 2011 were approved.

2. Declarations of Interest

There were no declarations of interest.
3. Matters arising
AM to inform the Commission if an invitation arrives to participate in the Advisory Panel to the Commission of Inquiry into a British Bill of Rights.  The SHRC Annual report was laid before Parliament on 27 June 2011. SM gave an update on the Carloway Review and informed the Commission that there would be no future reference group meetings in regards this and that Lord Carloway had summarised responses to the review on www.carolwayreview.org
4. Chairs Report

AM gave an update on the Commissioners’ June “away day” regarding the discussion and decisions made.  AM also updated the Commission on what items had been dealt with and what items remain to be completed.  
Noted that BA has actioned the Parliamentary engagement strategy and will be in touch with the Commission in due course, with a view to providing a further update at the next Commission meeting.  
AM attended the inaugural meeting of the Cross Party Group on Human Rights and met with the new convenor John Finnie who encouraged the Commission’s future  participation in CPGHR events.
There was a detailed discussion with staff last week in regards to SNAP and on moving from MAP to SNAP with an understanding now shared by staff as regards the involvement sought by Commissioners.

As was agreed in the note from the Commission meeting June 20, CN and DW participated in today’s meeting to improve communication of decisions and their execution.
KH agreed to attend the Council of Europe 5th thematic Workshop - on the role of NHRIs in protecting against all forms of discrimination - on 28 and 29 September 2011 in Sarajevo.
5. Budget Update
A monthly budget update paper was provided by CN.  Changes requested at previous meeting now completed.  AM expressed the Commission’s appreciation of CN’s successful management of the office relocation.
6. Matters for Decision
6.1 Intern Policy

The  Intern Policy was reviewed and it was agreed to continue with the present intern programme until the end of the financial year. Also agreed to explore further development of an intern programme of a different nature and with the possibility of integrating it into the next Operational Plan in a more structured way and on the basis of a living wage and was agreed the preference would be for no further unpaid internships.
6.2 Sub Committee Proposal

Sub Committee proposal approved. Terms of Reference for the committee to be drafted to outline the role of the committee and ensure no duplication of effort.
Agreed the Committee would be called The Finance and Risk Committee (FRC)

Agreed the formal meetings of FRC would be quarterly with initial ad hoc meetings to enable set up as required.

Agreed membership would be two Commissioners on a rotational basis and the Business Manager, with the chair been rotated at every meeting.

6.3 Twitter

Presentation by AM of a paper  provided by JJ (absent due to annual leave) on the topic of the Commission opening a twitter account. Following discussion on the need for checks to be put in place the recommendation was accepted.
6.4 Presentation of Review of Emerging Issues programme

SMc provided an update on emerging issues and suggested tweaking the methodology, including increasing Commissioners’ awareness at the beginning of an issue being addressed.  This would increase their initial involvement and potential further engagement . SMc also suggested the potential involvement of a Commissioner for high profile projects for increased impact.
8. AOB
AM highlighted the need and benefit for all within the Commission, particularly Commissioners, in creating more opportunity at Commission meetings to discuss strategic and substantive human rights issues.  To facilitate this he proposed that Commissioners and staff present their suggestions for Commission meeting topics between now and April 2012, the end of the period of the first Strategic Plan. DW presented initial outline of the timeline for the adoption of the next Strategic Plan. AM gave an update on the meeting with DFM regarding SNAP and Care About Rights.  
DW gave an update on his positive follow up meeting with government officials following the meeting with DFM..  It had been agreed to have a broad introduction seminar at general staff level to raise awareness of Mapping and SNAP within the government, with a round table with heads of divisions to follow.  The Human Rights team within the government were also interested in setting up a meeting with the team at the Commission.  AM gave update on the presentation he gave to government officials on 21 July. It was also discussed that, along with increasing engagement with the government, there should be increased engagement with the new parliament.
Date of next meeting Monday 5 September 2011
