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SHRC Board Meeting

Monday 5th September 2011
Boardroom, SPSO, Edinburgh

10:30 – 13:00
Present: Professor Alan Miller (Chair)


  Professor Kay Hampton


  Shelagh McCall


  Matt Smith

In Attendance:  Gemma Goodwin (Minute Secretary)



  Bruce Adamson – items 6.1, 6.2 and 6.3 (Legal Officer)



  Clare Nicolson – item 5.1 (Business Manager)



  Diego Quiroz – item 6.4 (Policy Officer)

1. Minutes of previous meeting 

The minutes of the meeting held on Monday 1st August 2011 were approved with minor adjustments.

2. Declarations of Interest

There were no declarations of interest.
3. Matters arising
SM informed the Commission that there would be a meeting with the Commission and Lord Carloway in September for the opportunity to make any further points, particularly in the light of the consultation responses that the Review has received.
AM informed the Commission that it had been nominated by the FM to the Advisory Panel to the Commission of Inquiry into a British Bill of Rights.
CN reported that she had met with the auditor in regard to the terms and reference for the finance and risk committee, positive response that this was a sensible approach.
CN updated the commission that the audit had now been completed. 
4. Chairs Report

AM informed the Commissioners that he would be moving away from the Chair’s update and more towards strategic discussions.
5. Budget Update
CN provided an annual account update and confirmed the auditor was satisfied with the accounts.  CN also stated they were happy with the way the Commission is progressing.  CN and AM also met with the Audit Advisory Board who were comfortable with the Commission’s performance and ways of improving.  The Commission also noted its appreciation of CN for her hard work on the annual accounts.  
6. Matters for Decision
6.1 Parliamentary Engagement

A paper on parliamentary engagement was presented to the Commission by BA. Previously the engagement with Parliament has been mostly reactive through the Emerging Issues programme and BA has led on relationship building. This will change with a new approach of mainstreaming engagement and being more proactive. A new directory and tool kit has been produced and is currently being rolled out.  This will mainstream Parliamentary engagement throughout the Commissions projects and be used to engage with the Parliament to put in motions, parliamentary questions and building relationships.  It is also to be built into the next Operational Plan. MS welcomed this important phase and the issue of becoming more proactive than reactive.  The Commissioners discussed how to affect issues to influence change and strategically linking Outreach with Emerging Issues. 

6.2 Supreme Court Review

SM and BA informed the Commission of the response to Lord McCluskey’s Review.

6.4 Scotland Bill

DQ presented a paper on the Scotland Bill to the Commission.  The submission to the Scottish Parliament's Scotland Bill Committee suggested an alternative approach to the proposed UK Ministers intervention re  international obligations by instead improving current scrutiny mechanisms and the adoption of a National Action Plan on human rights. The submission also directs the Committee to the Commission’s previous submissions in relation to the role of the UK Supreme Court in the Scottish criminal system.    
6.3 Legal Powers
BA presented a paper on the Commissions legal powers to the Commission.  It detailed the work on how the legal powers for the Commission function and what the parameters are.  The paper also outlined when it would be appropriate to use these powers and to use them to add value and make a difference.  There followed a full discussion on this subject by the Commission.   
7. AOB
The Commission discussed the issue of a proposed single police force and agreed to submit views re the oversights and ways of improving scrutiny and accountability.
Date of next meeting Monday 7 November.

