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SHRC Board Meeting

Monday 6th February 2012
Boardroom, SPSO, Edinburgh

16:00 – 18:00
Present: Professor Alan Miller (Chair)


  Professor Kay Hampton


  Shelagh McCall


  Matt Smith

In Attendance:  Gemma Goodwin (Minute Secretary)



  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson – items 6.1 and 6.2  (Business Manager)



  Diego Quiroz (Policy Officer)
1. Minutes of previous meeting 

The minutes of the meeting held on Monday 5th December 2011 were approved with no adjustments.
2. Declarations of Interest

There were no declarations of interest.
3. Matters arising
Matters arising was approved with no further discussion.

Action – GG to formulate a paper cover for matters arising. 

4. Chairs Report

AM gave a written update on strategic developments.  Discussed firstly was the successful meeting with the First Minister which generated two outcomes; Scotland has become possibly the first developed country to explicitly embrace climate justice – a human rights based approach to climate change and economic development.  Secondly, it is of domestic significance as it contributes to integrating human rights into the governance of Scotland and the strategic priorities of the Scottish Government.  AM also discussed the successful convening of a steering group – composed of the Scottish Government, COSLA, NHS, ACPOS, SPS, EHRC and SCCYP – which has initiated a process which will develop best practice guidelines for the development of an integrated human rights and equality impact assessment across the public sector in Scotland.   AM also updated the Commission on the follow up engagements as a member of the Advisory Panel with the Commission of Inquiry on a UK Bill of Rights and the reform of European Court of Human Rights/UK chairmanship of Council of Europe.  This was followed by a general discussion on programme management.
6. Matters for Decision
6.1 FRAC meeting update: Change Management Policy
CN provided an update on amendment to Budget Management Procedures for greater delegated responsibility at operational level and enhanced scrutiny at appropriate management levels.  The purpose is to create a budget change management procedure that takes account of the value and level of associated risk of the change being made.
Membership for a year in FRAC was agreed to ensure consistency.  

Paper 6.1 FRAC was approved 

6.2 Joint Placement Project (Malawi) Proposal

AM gave update on background of paper and the proposal.  AM had received a request before Christmas from the Malawi Human Rights Commission and from Challenges Worldwide  to visit the Commission to carry out a capacity-building assessment and demonstrate solidarity. .The capacity-building was to be implemented by Challenges Worldwide, and its human rights consultant, as part of a justice sector development programme funded by the Scottish Government as part of the Malawi-Scotland special relationship.  The Commission has now been presented with the opportunity from the visit to co-host a placement of a legal graduate or lawyer.  The placement will be 6 months in total, 3 months with the Scottish Human Rights Commission and 3 months with the Malawi Human Rights Commission.  Challenges Worldwide will be the coordinating organisation and will have responsibility for the placees while they are placed in Malawi.  It is anticipated that one placement will run as a pilot project later in 2012. SHRC may then be requested to consider its participation in a Challenges Worldwide funding application to the Scottish Government.  

The project’s implementation would be subject to Challenges Worldwide obtaining Scottish Government funding and no core SHRC budget would be used to fund this project

Staff resources will be required to manage the placement at SHRC.  However this proposal would be consistent with previous Commissioners discussion on the desirability of moving towards living wage and more structured capacity-building internships.

Commissioners discussed the pros and cons of the project.  

KH voiced concerns over capacity issues due to short space of time to consider paper. 

SMcC voiced concerns at a practical level in regards the aspect of capacity building and expectations. 

MS voiced concerns over connecting the pilot and the internships together and it was agreed the pilot would run separately to the Commission’s internship programme.  

Paper 6.2 was approved upon the understanding that the Commission would only decide at this point to take part in the pilot and determine later in 2012 whether it wished to be involved in any subsequent funding application by Challenges Worldwide to the Scottish Government. .
7. Matters for Decision
7.1 Scotland’s Constitutional Future

DQ presented a paper to the Commission to serve as a background for an initial discussion on Scotland’s constitutional future and the role of SHRC in this debate.  This covered a brief outline of the Scottish Governments position, the UK Government’s current consultation, international law experiences and reference to some legal frameworks and mechanics of referenda.  The final part focused on the role of the Commission on engagement on issues relating to the referendum of Scottish independence, including responding to the UK and Scottish Government consultation papers.  
Paper 7.1 was approved
8. AOB
Commissioners discussed strategic and operational planning and adjustments to the format of the monthly Commission meetings.
 
Date of next meeting Monday, March 5.

