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SHRC Board Meeting

Monday 5th March 2012
Boardroom, SPSO, Edinburgh

10:30 – 13:00
Present: Professor Alan Miller (Chair)


  Professor Kay Hampton


  Shelagh McCall


  Matt Smith

In Attendance:  Gemma Goodwin (Minute Secretary)



  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson (Business Manager)



  Diego Quiroz Item paper 5.3 (Policy Officer)


1. Minutes of previous meeting 

The minutes of the meeting held on Monday 6th February were approved with minor adjustments.

2. Declarations of Interest

There were no declarations of interest.
3. Matters arising
AM congratulated DQ and the team on a successful briefing to Scottish Members of Parliament on Climate Justice which was referenced in the historic debate at the Scottish Parliament on the 1st March.  This is of significance internationally – as a world first – and domestically in terms of the profile and high-level engagement of SHRC with the Scottish Government and Scottish Parliament.
AM updated Commissioners on the Council of Europe Ministerial Conference in Brighton on April 20 which will be the next step in the process of reform of the European Court of Human Rights (“Interlaken process”).  AM has been invited by the Uk Government to be to be at this event and will further the work of the Legal Working Group  of the European Group.  
4. Chairs Report
AM updated commissioners on SNAP timeline, confirming the mapping is due to be published in June with a work in progress draft at the April commission meeting and the final draft in May.  A series of meetings during the summer to promote SNAP will include meeting with the Scottish Government and high level officials.
AM and MS have met with MSPs Patrick Harvie, Lewis Macdonald and Willie Rennie and have a scheduled meeting with David McLetchie later in the month to discuss SNAP.
MS stressed the importance of these meetings and the SHRC intervention at the SCVO Gathering in gaining understanding of the challenges faced in engagement.
Commissioners discussed strategy for taking SNAP to Cabinet and obtaining cross party and international support.
AM gave an update to Commissioners on climate justice developments and the historic debate on climate justice at the Scottish Parliament which had become the first legislature in the world to expressly champion climate justice..  SHRC had provided a briefing paper for the debate which was well received and was referenced frequently throughout the debate.  The debate was covered by the press and media including a BBC Radio interview with Mary Robinson and AM.
AM informed Commissioners on the Equality and Human Rights Impact Assessment (EHRIA) workstream and DW gave a further update regarding the Joint Committee inquiry into independent living. He advised that the Joint Committee report came out the previous week and that it was critical of the UK Government’s failure to treat the UNCRPD as legally binding.  The Justice Secretary, Ken Clark, had also agreed in his evidence to explore outcomes from the EHRIA pilot in Scotland.

AM also gave an update on the ongoing UK Government review of the Equality and Human Rights Commission (EHRC) and Commissioners discussed potential implications for Scotland. Concerns  were shared and it was agreed to undertake an analysis of the Review when published.  
AM reported to Commissioners on the Annual Conference of the International Coordinating Committee of NHRIs which was taking place in Geneva during the week of March 19.. It represented the most important opportunity for sharing best practice and learning from other NHRIs. The Commission have formal responsibilities as European Group Chair, Chair of the Commonwealth Working Group on Climate Change and Human Rights, member of the ICC Working Group on Business and Human Rights, member of European Group’s  Legal Working Group as well as the CRPD Working Group.  The Commission is contributing throughout the conference this year and AM raised the opportunity for involvement for Commissioners at next year’s event.
5. Matters Arising
Paper 5.1 OP1
An update paper on the outline of OP1 was provided by DW.  Discussion focused mostly on the overall outline rather than detailed comments on individual proposed projects.

The Commissioners congratulated the team on the speed with which this paper had been produced and were impressed with the overall package.
The Commissioners discussed the sponsorship role of part time commissioners and concluded it should be more external facing.  This will be developed through considering opportunities for high level engagement and needs for high level strategic guidance where contributions from Commissioners would be most useful.  Contribution would no longer be a linear sponsorship role for any one project and staff and each Commissioner would determine the most effective involvement.
The Commissioners discussed and agreed the need for a project to develop a structured internship/fellowship/placement programme.  Also discussed was the title for Strategic Priority 2 which was agreed could be improved.  It was agreed that a capacity building plan would be included to link with SNAP.

The Commissioners recommendations for Project 7 was to be more focussed on process rather than time driven use of powers.
Also agreed was the timeline for OP1 with a draft to be with Commissioners on 3 April to be reviewed and the full draft to be ready for the May Commission meeting.
Paper 5.2 Draft Strategic Plan 2
The draft SP2 paper which was submitted to SPCB for comment was provided by DW to the Commissioners for further consideration,. Commissioners discussed the wording of the Strategic Plan and agreed re-wording of the priorities. 
Paper 5.3 Referendum Response
A paper was provided by DQ as a draft response to the UK and Scottish Government consultations on the Scottish independence referendum.
AM congratulated DQ and the team on the briefing paper.

DQ gave Commissioners an overview of the paper with the recommendation the Commission submits to both UK and Scottish Governments a number of recommendations and practical measures that should be considered in the referendum process.  The recommendations are informed by both the state’s obligations under domestic human rights law and international human rights principles and norms, especially the right to self-determination..  The draft response developed a human rights based approach structure, which stresses the importance of participation, accountability, non-discrimination, empowerment and the recognition of rights as legally enforceable entitlements.  The final part of the submission makes reference to SHRCs vision and plan to develop Scotland’s National Action Plan for Human Rights (SNAP).

This was discussed by Commissioners and the draft submission was approved with alterations.
6. AOB

Date of next meeting Tuesday 3rd April in Glasgow.
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