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SHRC Board Meeting

Tuesday 3rd April 
Boardroom, EHRC, Glasgow
10:30 – 13:00
Present: Professor Alan Miller (Chair)


  Professor Kay Hampton


  Shelagh McCall


  Matt Smith

In Attendance:  Gemma Goodwin (Minute Secretary)



  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson – (Business Manager)



  Alison Hosie – Item 5.2


1. Minutes of previous meeting 

The minute of the meeting held on Monday 5th March 2012 was approved with minor adjustments.

2. Declarations of Interest

There were no declarations of interest.
3. Matters arising
MS reported back on the positive meeting with David McLetchie MSP, Justice spokesperson of the Conservative Party. AM reported that he had met with Ros Micklem, EHRC Scotland Director, on her final week in office and thanked her for her much appreciated contribution  and dedication to the relationship-building between EHRC and SHRC .  DW updated Commissioners on The Justice Secretary, Ken Clark, who had expressed an interest in the equality and human rights impact assessment project underway in Scotland  The Commission’s Strategic Plan was laid before Parliament on time with feedback from the Scottish Parliament Corporate Body noting its appreciation of the Commission’s consideration of the economic climate and constitutional developments.    
4. Chairs Report

Commissioners found the new format of the Chair’s report useful and it was agreed to continue with the format.  
AM gave a summary of the participation of the Commission in the ICC Annual Conference held in Geneva during the week of March 19.  The team made a significant impact, including appreciated interventions in sessions relating to environment, older persons, business, UPR, CRPD as well as chairing a meeting of the European Group.  A de-brief can be circulated if requested.
AM updated Commissioners on the Ministerial Conference of the Council of Europe (CoE) which is due to take place in Brighton on April 19/20 at the conclusion of the 6 month UK chairmanship.  A draft Ministerial Declaration is currently being negotiated.  With regard to the UK Bill of Rights, the Commission of Inquiry is due to report in December 2012.  There has been much recent adverse comment upon its process to date and there is speculation that it will not produce a consensus report but possibly three divergent reports.  Accordingly it is anticipated that there will be no legislative steps taken this side of the next UK General Election.  With regard to Scotland, this does provide a clear space for the development of SNAP as a practical roadmap for the progressive realisation of human rights.  The UN human Rights Council Universal Periodic Review process relating to the UK will be taking place between May to September.  It is not yet clear if Roseanna Cunningham MSP will represent Scotland within the UK UPR official delegation.  
AM also reported on the SHRC consultation submission on the referendum which had been published and forwarded to both the UK and Scottish Governments.  SHRC has been approached by both the devolution max and independence proponents seeking advice on where human rights best fit within each proposed scenario.  At this significant period for the development of human rights in whatever constitutional future is determined by the pending referendum, it will be very important and a responsibility for SHRC to inform such a debate in an even handed, non-partisan and transparent manner.  Commissioners discussed this and agreed to a discussion on the Vision for Human Rights 2020 post referendum view of the protection of human rights in Scotland in either May or June Commission meeting and this will be guided by DQs capacity.
5. Matters for Decision
Paper 5.1 Draft Operational Plan 2012-2014
A paper was provided by DW for feedback from the Commissioners prior to finalisation.  This is the first draft of the Operational Plan 2012-2014.  It is a collation of the headlines from the project plans as they currently stand.  The detailed plans are to be fully considered by the Business Risk Management.  The draft Operational Plan covers all project costs for each of the forthcoming two financial years.  Risk assessments of each project will be completed prior to the finalisation of the Operational Plan.  

DW praised the team for the quick turn around of the paper and suggested rather than rushing the final paper for the next Commission meeting, instead to bring it to June’s Commission meeting.  
CN updated Commissioners on the progress of the project planning which would further enhance processes and enable the Commission to achieve its goals.  AM highlighted that the 2010-2012 Operational Plan was ambitious but was delivered and though improvements could and would be made, the next Operational Plan was also ambitious and also considered achievable. 

Commissioners also discussed the impact of budget cut for projects and how to accommodate this in the next Operational Plan.  CN informed Commissioners the budget bid for the current year had been approved by the Scottish Parliament and the forecast for the following years which was submitted in the bid met the requirement for the 15% cut in budget and acknowledged that it was important to monitor potential budgetary developments.  Further discussion took place regarding the possibility of raising funds through independent external means.  Also discussed was the strategic importance and funding requirements of the Human Rights Measurement Framework and, in particular, the delivery of the Measurement Framework for independent monitoring of SNAP.  Commissioners also raised the issue of discussing at the May meeting the role of sponsors, the need to explore how best to realise the potential of Commissioner engagement with proposed project planning and delivery and to move away from the term “sponsor”. 
Paper 5.2 Verbal update of findings of Mapping Research
AH provided an update on the current state of play of the mapping research. The findings have been divided into themes and sub-topics within those themes.  The work is progressing well and a number of steps to be taken include engaging the Research Advisory Group’s (RAG) support to review the chapters. A member of RAG has agreed to edit the full 8 chapters and will assist with the drafting of conclusions and the executive summary. Key staff are to provide the human rights analysis to accompany each chapter and following this, conclusions will be finalised. DW and AH will draft and finalise the big picture chapter. DW provided an update on the publication timeline.
Paper 5.3 Timeline for Annual Report
The proposed timeline was agreed.

Paper 5.4 Solutions Meeting comments
A record of the Commissioners meeting of March 2 was discussed and, subject to certain amendments, agreed.

6.0 Any other Business
A confidential HR related matter was discussed, attended by CN, KH, SM, AM. The Commission agreed appropriate next steps to be taken on this matter and CN will action according to that agreement. 
Date of next meeting Monday 14th May 2012 in Edinburgh
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