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SHRC Board Meeting

Monday 14th May 2012
Boardroom, SPSO, Edinburgh
10:30 – 13:30
Present: Professor Alan Miller (Chair)


  Professor Kay Hampton


  Shelagh McCall


  Matt Smith

In Attendance:  Sharon Barbour (Minute Secretary)



  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson (Business Manager)

1. Minutes of previous meeting 

The minutes of the meeting held on Tuesday 3rd April 2012 were approved.
2. Declarations of Interest

There were no declarations of interest.
3. Matters arising
AM confirmed there have been no further significant developments with regards to the constitutional debate. A further update can be provided at the June Commission meeting. 

With regards to budget forecasting, CN confirmed that most costs had been completed and then she will recirculate. The Operational Plan is due to be discussed at the June meeting.

Mapping research – SMc advised that she has suggested a new structure for the Access to Justice chapter, and one potential author has been identified. 
4. Chairs Report
AM presented a paper on strategic developments. This was discussed. 

AM confirmed that the Scottish Government would not participate at ministerial level in the UK delegation to the UPR Review in Geneva on 24 May. Nevertheless, the Scottish Government would still be able to demonstrate its support for the UPR process through implementing the UPR recommendations through the vehicle of SNAP. 
AM also confirmed arrangements for the joint meeting with the EHRC Scotland Committee on 16 May. He met with the Chair of the Scotland Committee, Kaliani Lyle, last week, to discuss the format of this meeting and to identify areas of new and continuing co-operation. This is an opportune moment to take this forward as EHRC have just finalised their Business Plan and the Commission has recently published its Strategic Plan. The terms of the EHRC operational mandate are currently under review by the Westminster Government. The repercussions of this were discussed and it was agreed that EHRC support to such projects would still be valuable and productive. It was also agreed that there are other areas of work currently to a large extent or indeed solely conducted by EHRC that the Commission may also be able to contribute to. However, the scope of this will be guided by the Commission’s work capacity to do so, which is already stretched. While the equality remit of EHRC is regulatory, their human rights remit is not, hence it was discussed that this is also an area that the Commission can contribute to by developing an interface between the two remits.

5. Matters for Decision
Paper 5.1 Secure Cloud Storage
The Commissioners discussed a paper provided by JJ on document sharing solutions. In advance of today’s meeting, they had been encouraged to trial options at home suggested by JJ to identify which storage option would best suit their needs. 
In order to facilitate remote access to the Commission’s shared drive, CN raised the possibility of looking into coming out of the Scottish Government IT provided network and for the Commission to have its own independent IT system in place. This had originally been investigated by the previous Business Manager but at the time was considered too expensive. CN is willing to review this option again, as she has been advised by the current IT provider that there will be no further investment in the current system. A business management project to specifically look at resources, including IT, is scheduled for later in the year and would be an ideal opportunity for CN to review the Commission’s IT provision.
Paper 5.2 Commissioner’s Project Commitments
DW presented a paper which responds to the Commission’s request to consider an alternative approach to Commissioners’ involvement in projects. This was discussed and noted also that when allocating Commissioner support to projects the timetable is not yet clear for some of the projects and this would need to be factored in. In addition, the Commission needs to take account of unforeseen external engagement activities. JJ and AM have drafted a document to be circulated for the purpose of generic monthly messaging. It was acknowledged that such messaging is a two way process and Commissioners can also feedback to AM any information which addresses knowledge gaps.
Paper 5.3 Annual Report
JJ presented the draft Annual Report for comments. It was agreed that the Introduction chapter should be re-written in the format of an Executive Summary. Further suggestions were made for the editing of additional chapters which JJ will action. JJ and AM will meet before 16 May to re-draft agreed sections in order to re-circulate for approval.

Paper 5.4 Solutions Action Plan

The Solutions Action Plan drafted by AM was discussed. 

6. Background Information (for matters arising)
KH and MS provided verbal feedback from the Commission FRAC (Finance Risk Audit Committee) meeting they attended on 1 May. These meetings are scheduled to take place on a quarterly basis. It was agreed that going forward, minutes will be taken at future FRAC meetings and will be available for monthly Commission meetings. In addition, the agenda and documents for FRAC meetings will be circulated to all Commissioners. The Commissioners agreed the nomination of KH as Chair of FRAC. 

The afternoon session concluded with a thematic discussion  on the briefing paper provided by DW on the outcomes from mapping and making the case for SNAP.
Date of next meeting Tuesday 26th June in Edinburgh.
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