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SHRC Commission Meeting

Tuesday 26th June 2012
Boardroom, SPSO, Edinburgh
10:30 – 14:45
Present: Professor Alan Miller (Chair)


  Professor Kay Hampton


  Shelagh McCall


  Matt Smith

In Attendance:  Sharon Barbour (Minute Secretary)



  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson (Business Manager)

                          Bruce Adamson (Legal Officer) Item 6.1 

1. Minutes of previous meeting 

The minutes of the meeting held on Monday 14th May 2012 were approved with minor adjustments.
2. Declarations of Interest

There were no specific declarations of interest, although KH confirmed that in recent months her work profile has changed and that her personal profile/biography on the Commission website should be updated to reflect this.
3. Matters arising
· Mapping research – The new author of the Access to Justice chapter has sent a revised structure which is more robust than the original version. A first draft is due on 9th July. SMc and AM will feed back comments to the author.

· AM confirmed there is no update regarding the constitutional debate, previously discussed. DQ and AM will work on a draft paper to be ready by the end of the summer. 

· AM provided an update on the EHRC and SHRC joint meeting held in Glasgow on 16th May. EHRC Scotland has received good stakeholder feedback in the UK Govt review of EHRC. Previous concerns that EHRC may withdraw support from the LSE monitoring framework project were allayed. The Commission’s mapping themes will be used to work out areas of joint working between the two Commissions and opportunities for human rights work in a non-regulatory mindset are to be identified. The Commissions will meet again in the autumn when EHRC is clearer about it’s operational and strategic remits based on the outcomes of the Home Office report. As Eurogroup Chair, AM confirmed that there is concern from within the Eurogroup & ICC that the category A status of EHRC may be at risk following any change to its operational mandate.  Any further erosion of its independence status may mean a review of it’s A status is likely. This led to some discussion among the Commissioners of the changing scene in Europe of the status of NHRIs re current economic and political pressures. 
· The Annual Report has now been completed and will be laid before the Scottish Parliament on 28th June. AM acknowledged thanks to all for their input.

4. Chairs Report
· Universal Periodic Review (UPR) -  AM elaborated on points raised in his written Chair’s Report. The UK UPR took place on 24 May and there was recognition that the UK does engage with the UPR process. However, there is a concern that the UPR did not achieve its full potential as the input of the NHRIs was inadequately presented in the OHCHR stakeholder compilation. The three UK NHRI parallel reports were summarised by OHCHR in a way which failed to give appropriate prominence and clarity to the parallel reports. The matter has now been taken up with OHCHR to review its processes to prevent this same outcome for future UPRs of member states. Formal recommendations of the UPR will be discussed in September and at that time the NHRIs will have speaking rights. AM confirmed that he raised particular issues at the Lord McNally debrief afterwards  re obstructions by the UK concerning right to sanitation negotiations at the Rio + 20 summit and following this discussion and other representations, appropriate changes have been made.  
· SNAP - AM and MS recently met with Martin Sime of SCVO who has agreed that he will join the Advisory Council to be established for SNAP. They have also met with Rory Mair of COSLA who has also in principle agreed to participate. Rory has also suggested that the Commission makes a presentation on SNAP to COSLA, with a potential date to be identified in September.  MS provided some background details re a community planning oversight group to which Pat Watters, ex President of COSLA, has been appointed as Chair. This initiative is being developed by Derek Mackay MSP in his capacity as Minister for Local Government and Planning. DW provided an update on a meeting held with the Scottish Government on the SNAP process and outlined a proposed timetable for ministerial and cabinet level meetings. All of these recent developments have demonstrated a clear potential for positive engagement with SNAP.  A recent edition of Third Force News also featured a prominent article about SNAP.
· AM provided an update on recent work by Kavita Chetty who successfully prepared and presented a paper for the OHCHR which served as a review of the current international human rights landscape on the rights of older persons.
5. Matters for Decision
Paper 5.1 Solutions Action Points
The proposed amendment to Action Point 1 was agreed. The proposals relating to persons responsible and timelines for each of the Action Points were agreed, with a minor amendment to Action Point 9. CN also updated the Commissioners on the agenda for the Business team meeting scheduled for 27 June, the purpose of which is to project plan the Business Excellence Project programme of activity. The action points arising from this paper 5.1 will be integrated into this project. CN confirmed that she has received the draft audit report from Audit Scotland, although some inaccuracies have been identified which CN has followed up with them. 
Paper 5.2 Participation in Police Reform Delivery Unit Reference Group
SMc recently received an email request from the Project Lead of the Scottish Government Police Reform Delivery Unit. A Reference Group has been set up to ensure that wider stakeholders are consulted and properly involved in the project to establish the Police Investigations and Review Commissioner (PPIRC) from the PCCS in April 2013. SMc has been invited to participate in the Reference Group to represent the Commission and provide reassurance that human rights are given due consideration in the establishment and planning of the PIRC.  The Commissioners considered the request and the main concern was that if the Commission decides to participate, it should be able to advise, but also be able to stand back from the process and hold to account the PIRC. It was agreed that that Commission requires further information regarding the exact role of the Reference Group and what the demands on SMc’s capacity would be. 
Paper 5.3 Consideration and Approval of Draft Operational Plan 2012-2014
DW provided the background to the key changes made for this Operational Plan. It has been developed following project planning by all project managers , reviewed twice by the internal Business Risk group and assessed as within capacity and within budget.  Following on from this there was some discussion around the presentation of budget figures, namely that budgets allocated per project could be misconstrued as the figures do not currently include staffing/running costs. DW also confirmed that the Commission is following due process in the procurement of consultants. 
AM confirmed Commissioner involvement as key sponsors for each of the projects outlined in the Operational Plan.  The allocation of projects was based on previous feedback given to the Chair of expressions of interest, areas of expertise and demands on capacity. 
SB will circulate future dates of Commission meetings. 
6. Background Information (for matters arising)
6.1 Abolition of Prison Visiting Committees

BA provided an update to the background events leading up to the Scottish Government drafting legislation to abolish Prison Visiting Committees (PVCs). These will now be replaced with an advocacy service as well as a new monitoring capacity, the latter reporting to HMIPS. Full details are expected to be revealed over the summer. Until now the Commission has closely engaged with the PVCs, the Howard League for Penal Reform, HMIPS and the National Preventative Mechanism to ensure that the Scottish Government understands the importance of regular independent prison monitoring. Once full details of the Scottish Government’s decision are available, the Commission will assess this against OPCAT and NPM standards.
6.2 UPR Feedback
This agenda item was covered in the Chairs Report (item 4). No further discussion required.

6.3 Future Agenda Items

DW provided a timetable of standing agenda items for Commission meetings going forward to June 2013. 
7. Any Other Business

· CN provided an update on the Glasgow office. It has recently been confirmed by EHRC that the Commission will no longer be able to co-locate following an EHRC move to new premises. This is due to Home Office restrictions governing the use of IT equipment and desk space. EHRC have requested an extension to their current lease in Optima until the end of November 2012. In the meantime, CN and AM have met with the SPCB and Glasgow based staff to discuss possible options. If EHRC are not granted an extension to remain until November, they will have to vacate Optima in August, as will the Commission Glasgow staff, and so a decision may need to be taken urgently on this matter.
· DW provided an update on recruitment re the posts of Executive Assistant – Projects and Legal Officer – Human Rights Based Approach (maternity cover).  The two vacancies will be advertised w/c 2 July, with a closing date of 23 July. 
Date of next meeting, Monday 13 August in Glasgow.
PAGE  
4

