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SHRC Commission Meeting

Monday, 03 September 2012
Boardroom, Melville Street
10:30 – 11:30
Present: Professor Alan Miller (Chair)


  Shelagh McCall


  Matt Smith

In Attendance:  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson  (Business Manager)



  Sen Man Chau (Minute Secretary)
Apologies: Professor Kay Hampton

1. Minutes of previous meeting 

The minutes of the meeting held on Monday 13th August 2012 were approved with minor adjustments.  Adjustment on page 3, end of first paragraph to state that the options all involved similar costs and at action point to state, ‘It was agreed to maintain a Glasgow presence until the end of 2013 when the Commission will be fully based in Edinburgh.’
2. Declarations of Interest

There were no declarations of interest.
3. Matters arising
DW gave a brief update on SNAP.  The research report is moving towards completion.  The eight additional chapters have been edited now and will be sent to the publishers soon.  

No updates on the Universal Periodic Review.

Police Reform Delivery Unit Reference Group.  SMcC has received information from them but would like to clarify their process for highlighting relevant information to be reviewed by the Commission. 
CN gave an update on recruitment.  The part time Executive Assistant for Projects  will begin in post on Thursday the 6th September and the maternity cover for Legal Officer – Human Rights Based Approach, will be starting on Monday the 24th September and will complete their induction with DW and Kavita Chetty.  The new postholder will attend a future Commission meeting.
4. Chairs Report
AM was to have provided a Chair’s report containing information required to inform discussion at a forthcoming 4 NHRI meeting in Belfast. However this meeting has now been postponed and the NIHRC is  looking for a suitable date in October.  Once a date has been finalised, an update will be given.

5. Matters for Decision
CN provided an update regarding the Glasgow Office relocation.  All staff affected have now been informed of the Commissions decision to maintain a Glasgow presence until December 2013.  CN has spoken to SPCB  and it has advised that the Commission is not required to put forward a business case but instead to provide written confirmation of its decision.  

UK Bill of Rights 

The deadline for submitting the paper on the consultation is September 30th, a draft paper will be circulated by email.  
6. Background Information (for matters arising)
Paper 6.1 Operational Plan Reporting Template

The template was well received by the Commission and it was agreed that this new reporting method was easy to understand and very informative and the format was approved.  In future reports there will be a page for outputs that includes KPI’s and key achievements.  Additionally if there are any issues around budget these will be highlighted in the Other Issues/Risks/Exceptions column.  A verbal amendment was made to the tabled paper in relation to the Project Summary table P2: Comms and Outreach, the project will be completed in line with SNAP launch in October.

7. Any other Business
The Scottish Government asked if the Commission would chair a group to establish a Complaints procedure for Social Work across Scotland.  The Commission was asked as it is seen to be detached from the historical process and relatively neutral.  MS has started discussions with Scottish Government and has a meeting next Tuesday. The Commission discussed conflict of interest and reputational risk. However it was agreed this would be considered in more detail following MS’s meeting. MS will circulate a summary of the meeting by email and highlight the risks.
Date of next meeting Monday 1st October 2012
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