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SHRC Commission Meeting

Friday 2 November 2012

Boardroom, SPSO, Edinburgh

10:30 – 13.00
Present: Professor Alan Miller (Chair)


  Professor Kay Hampton


  Matt Smith

  Shelagh McCall

In Attendance:  Lauren Bruce (Minute Secretary)



  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson (Business Manager)

                          Alison Hosie (Item 6.3)

Apologies: None
1. Minutes of previous meeting 

The minutes of the meeting held on Monday 1st October 2012 were approved.

2. Declarations of Interest

There were no declarations of interest.

3. Matters arising

· Glasgow Office – CM reported that the office move will take place on Wed 7 November. Packing will commence this week and staff will be in the new building by 8 November. However, IT will not be up and running until the following week due to a delay with BT. Staff based in Glasgow have made alternative IT arrangements in the interim and normal business will resume on 13 November 2012. The flexible ‘licence to occupy’ arrangement made with SCVO is of benefit to the Commission, as it allows us to flexibly withdraw from the lease if our circumstances change.

· Police Reform Unit- No human rights issues have been brought to the attention of the Commission.
· Recruitment –LB and VP are now in post.AM attended a successful meeting on 1 Nov in Paisley with VP for the EQHRIA project 

· MS had previously provided an update on the meeting he had with the Scottish Government re chairing a working group to establish a complaints procedure for Social Work across Scotland. MS confirmed today that he is still waiting for a response but that he expects the Scottish Government to get back to him soon.
· AM reported that the new head of EHRC has now been appointed. Baroness Onora O’Neill has taken up the part-time post (2 days per week). 
· UK Bill Of Rights Consultation Response Update:

Following the consultation on the Bill of Rights, the Commission of Inquiry is now drafting its report. 
· The Mapping Report was launched on Tuesday 30th as planned- it was very successful and has received universally positive responses from media. DW acknowledged the huge credit due to all staff for their hard work on this, particularly AH and JJ for coordinating the Press and Communications programme. 

4. Chair’s Report
The purpose of this month’s Chair Report is to examine how a ‘human rights based approach’ (HRBA) can be promoted and integrated into the InterAction on 10 Dec 2012.
A “human rights based approach” (HRBA) has been at the core of the Commission since the very first Commission meeting and has been integral in all subsequent work of the Commission.  We are now entering the most critical time for the Commission since the very first meeting. The findings of the mapping demonstrate the benefit of and need for further application and promotion of HRBA and this is akey part of the Operational Plan 2012-2013.
The HRBA will be discussed in each thematic InterAction on 10th Dec and there is a need to increase public awareness of what this is. Therefore AM proposed that each Commissioner chairing a thematic InterAction will integrate a strategic discussion on HRBA into the overall debate. SHRC now has a dedicated page about HRBA in the form of a SNAP portal on our website. It is anticipated that this will receive growing attention with upcoming events and therefore Commissioners will be increasingly called on to explain, promote and illustrate what is meant by an HRBA.
Action: In order for all Commissioners to be adequately prepared fro 10th Dec, packs will be prepared for each person leading the discussion. DW to prepare these packs and distribute prior to walk through on 3rd Dec. It was agreed further discussions needed in afternoon to help prepare the packs.

5. Matters for Decision

Paper 5.1 Programme for the Scottish Government
MS had previously suggested that the Commission discussed the legislative programme from Scottish Government to enable the Commissioners to flag up early opinions which bills should be prioritised for response and identify any individual involvement desired. 
General Discussion:

· MS suggested that some bills may be worth considering that are not at first glance obviously relevant e.g. the Better Regulation Bill and the Victims and Witnesses Bill.
· On this note AM, agreed that it would be worth taking a closer look at the Better Regulation Bill specifically in relation to the UN Guiding Principles on Business and Human Rights. The European Group of NHRIs recently had a Business and Human Rights Workshop in which a Regional Action Plan was agreed- the next step is to prepare a template on Best Practice of how EU member states should develop national plans to implement the UN Guiding Principles. The UK government is to publish a position paper within the next few weeks. In addition to this, on 29 Nov, the Scottish Government is bringing together a round table on Business and Human Rights and SHRC has been invited along with business community reps. In light of all this, AM agreed that this bill will be worth considering.

· KH asked if Commissioners could review the framework used by DQ to decide which bills to review. 
AM added that the Scottish Government has set up a Land Reform Review Group headed by Dr Allison Elliot with whom he had had a recent meeting. and that this review may lead to land reform proposals which would be of interest to the Commission and possibly to SNAP.
Paper 5.2 Commission Briefings/ Lines to Take
Commissioners are playing an increased role in responding to new and emerging issues. In light of this, JJ has compiled a paper on lines to take, which was distributed to the Commissioners. It focuses mainly on SNAP, the Commission response to the Bill of Rights, the strategic direction of the commission and EHRC restructuring.
The Commission has secured video support from high profile human rights actors for the event on 10th December and they will send a message of support for the development of SNAP. Navi Pillay (UN High Commissioner for Human Rights) and Nils Muiznieks (The Council of Europe Human Rights Commissioner) have both agreed to send videos.
6. Background Information (for matters arising)
6.1 Commission Meetings Calendar

This is now a standing item on the agenda. MS Suggested that FRAC meetings are included in the Calendar.

· A discussion was held about the January meeting, currently scheduled for 7th Jan 2013.  CN pointed out that office only reopens two days prior to this and therefore would not allow adequate time for agenda and papers to be circulated. She therefore proposed that the meeting be pushed back to later in Jan. Diaries were consulted and all confirmed that 21st January would be new date for January Meeting.

· KH suggested it would be useful to have feedback from Advisory Council meeting prior to December 10th. DW confirmed that the Commission meeting on 3 Dec would focus on this and that all Commissioners were welcome to the Advisory Council meeting.
6.2 Commission submission to SG’s National Confidentiality Forum, potential developments
 DW gave a general update on SHRC work in relation to the victims of historic childhood abuse and also an update on the Scottish Government’s National Confidentiality Forum.
6.3 Preparations for Dec 10 National InterAction.

AH attended this part of the meeting to provide an update on the report launch and publicity. DW congratulated AH and KH for their work on the project. Recognition was also given to DW by AM for his role in the progress.

· Since the last meeting AH has taken on board comments and suggestions and has further emphasised  the scope as well as limitations of the research which was undertaken.

· She has received positive feedback from those who were involved as participants- they were happy with how their views were conveyed in the report and felt they had been fairly represented. People were also very enthused about the Action Plan moving forwards.

· SHRC had attended two events run by the British Institute of Human Rights, engaging with over 180 people. Further engagement has been achieved through the COSLA Leaders’ meeting, the SCVO network and the upcoming STUC conference.

· The mapping report was published on 30th October, at which time emails were sent to thousands of recipients. Joint letters endorsing SNAP are currently being finalised and letters have been sent to all MSPs. 
· A six-minute film about SNAP was produced by Capture Media as an additional engagement tool for the portal. Capture Media did an excellent job on a very limited budget.

· Twitter and other Social Media are being used to promote SNAP which lead to a number of Re-Tweets of the report publication. There has also been an upsurge in visits to our website.

· There has been supportive reporting by local and national press about the publication of the report.

DW updated on preparation for 10 Dec InterAction:
· The Advisory Council meeting will take place on 28 November 2012. The membership list has been circulated internally between Advisory Council members but not yet published externally.
· The deadline for invitations to 10 Dec InterAction is 5 Nov 2012. Reminders have been sent out to those who have not yet responded. We are aiming for a maximum of 20 participants in each thematic InterAction. So far we have received 11 confirmed participants for the ‘Big Picture’, 17 confirmed for ‘Health and Social Care’ and 10 confirmed for ‘Justice and Security’. The invitations went out on 2 November for the ‘Our Social Lives’ InterAction to 17 people and we will continue to monitor responses over coming weeks.  We are striving to get a balanced representation between public bodies, civil society and some academics. DW welcomed comments from Commissioners in relation to whether we are meeting this balance and identifying any gaps.

· Beyond 10 Dec, SHRC needs to review further engagement/ participation activities and events. So far SCVO is considering committing a half day for events and inviting us to join their Highlands and Islands Equality tour in the spring. We are considering organising four internet based InterActions for civil society in which there will be an invited speaker followed by comments and questions online. There will also be an open feedback event somewhere in the central belt towards the end of the consultation process.

· DW plans to give all Commissioners a briefing pack in advance of 10 Dec which will contain a guidance ‘script’ for their InterAction.

· SM requested a framework of outcomes we are trying to achieve on 10 Dec and asked for guidance about how Commissioners should wrap up the session. AM advised that the aim is to get people to work towards common outputs and outcomes. However, the process is also about developing confidence and creating a mature discussion between different stakeholders and promoting willingness to see point of views of other parties.

6.4 FRAC Update

CN provided an update on the FRAC meeting held on 30 Oct 2012.  Minutes will be circulated in due course. 
· Audit Scotland joined the last meeting and has agreed to come just once a year (unless otherwise requested by the Commission).

· The audit has been signed off. There were a couple of low risk action points agreed, namely to improve our risk template for the detection of fraud (we currently have a policy, but no procedure notes and therefore this needs to be developed).
· The key action point was to improve the coding on the finance system in April 2013 to make it more comprehensive and rationalise how we review our policies. We have agreed to review our policies by group (interlinked policies) and the next review will take place in Jan 2013. This should minimise inconsistencies and allow for better time management.
7. Any Other Business

· Belfast meeting of 4 UK and Irish NHRIs, 16 Nov, draft agenda - AM would like more time committed to focusing on how the 4 UK and Irish national human rights institutions should work together on a strategic level and support one another better. This was agreed and to be communicated to other NHRIs in advance.
Date of next meeting, Monday 3 Dec in Edinburgh.
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