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SHRC Commission Meeting

Monday 4th February 2013
Boardroom, Edinburgh

10:30 – 13:00
Present: Professor Alan Miller (Chair)


  Professor Kay Hampton


  Matt Smith

In Attendance:  Sharon Barbour (Minute Secretary)



  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson (Business Manager)
                          Diego Quiroz (Items 5.2 & 6.1)

Apologies: Shelagh McCall

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 21st January 2013 were approved.
2. Declarations of Interest

There were no declarations of interest.

3. Matters arising

· AM’s forthcoming meeting with Alun Evans has been postponed until later in the month. 
· CN provided an update on recruitment. Interviews recently took place for the post of Communication & Outreach Coordinator and a candidate has been selected subject to reference checks. The closing date for applications for the post of Finance Assistant (maternity cover) will be on 11 February.  

· A request has gone to the office of Michael Moore MP, Secretary of State for Scotland, for a meeting re SNAP. 

· DW provided an update on the reference group meeting for the Historic Abuse Interaction which took place on 1 February.  An agenda and process has now been agreed. Michael Matheson in his capacity as Minister for Public Health will represent the Scottish Government. Additionally, there will now be substantial representation of the Catholic Church. Interim negotiations will be held on elements of the action plan. Arrangements for the Confidential Forum are still on hold. To date, there has been local media interest and there will be two BBC radio documentaries later in the month. In addition, the Herald is due to run a feature piece with Monica McWilliams. 
4. Chairs Report
There is no Chair’s report this month, owing to shorter timescale since the last Commission meeting. 
5. Matters for Decision
5.1 Draft Strategy for SNAP
DW has drafted a strategy for the development and implementation of SNAP, the purpose of which is intended for circulation to the Advisory Council. A strategy is necessary in order to ensure that the process is collectively owned by the partners that the Commission wants to see making commitments at the end of the process and to ensure legitimacy across different stakeholders. Negotiation will be based on the FAIR framework. 
AM and MS provided an update on the meetings which they have held with Scottish political party leaders on SNAP. A briefing was also discussed and approved by the Commissioners which will be circulated to all MSPs in advance of a motion to be debated in the Scottish Parliament on 5 February. 

5.2 Draft Outline Constitutional Paper
DQ presented a paper which offers a human rights perspective on the Scottish constitutional debate. The paper does not take a view on the preferred outcome of the 2014 referendum. The Commissioners discussed the key points presented in the paper with particular focus on the five models of incorporation.

5.3 Commission Lines to Take
There was nothing further to discuss since last Commission meeting.
6. Background Information (for matters arising)
6.1 Update on Projects 7 & 10 (Policy Responses and International Accountability)

DQ provided an update on his two projects. 

Policy Responses; 
From the period February 2012 until January 2013, the Commission has responded to 20 consultations, which compares very favourably with the other UK NHRIs which have dedicated policy teams. 

It was proposed that for the forthcoming year ahead there would be a scaling down of responses to stage 1 submissions and instead the Commission would devote increased time to responding to stage 2 and 3 of the legislative process. To achieve this, it was recognised that there would need to be a careful balance of strategy versus capacity.

There is an increased recognition of the Commission as an expert body in such policy areas as policing, climate change and business. Should the Commission respond to fewer stage 1 consultations, it was discussed that it should make more substantive submissions to those consultations it does respond to. Furthermore, the Commission should look to achieve more influencing both before and post legislation and to aim to ‘influence the influencers’ through greater engagement with civic society. 
When deciding which consultations to respond to it was acknowledged that some questions come direct to the Commission from Holyrood committees such as the  public petitions committees and the Justice Committee and on these occasions the Commission has a responsibility to respond. 

DQ highlighted four forthcoming consultations which the Commission is likely to respond to. 

There was discussion of the current scoring sheet used by the Commission to assess which consultations to respond to. Currently a single overall priority score determines the participation of the Commission as appropriate and necessary. The maximum score is 40. The current scoring sheet was agreed as essentially remaining fit for purpose.
Promoting International Accountability; 
DQ provided an update on the United Nations and Council of Europe treaty monitoring bodies which the Commission engages with via NHRI submissions. In 2013 reviews are scheduled  for the Committee on the Elimination of the Discrimination of Women (CEDAW) and the Committee against Torture (CAT). 
DW provided a separate brief update on the Commission’s engagement re UPR and the Disability Convention. 
6.2 Update on Prisons Inspections

AM confirmed that following the last Commission meeting he has been in contact with Prof Andrew Coyle who has now submitted his report to the Cabinet Secretary. BA will complete a risk assessment and report at the next Commission meeting on 4 March.
6.3 Update on Human Resources Matter (Secondments)

AM confirmed that the Legal Officer has been successful in being offered a secondment which will take place from March until September 2013. It was agreed that the operational impact of his absence would be manageable. Steps will be taken to recruit for a temporary Legal Officer and the New Zealand staff exchange programme will be progressed. SMc will ensure a smooth handover re the operational remit to the temporary postholder.
6.4 Commission Meetings Calendar 

DW confirmed that he will prepare a written paper on the historic abuse interaction for the March Commission meeting and will report back on the 28 February meeting.
The proposed strategic discussion on the constitutional landscape was postponed until the March meeting to accompany consideration of the revised draft paper.
7. Any Other Business
CN circulated the standard quarterly progress report for 2012/12 Quarter 3. 
Date of next meeting, Monday 4 March 2013 in Edinburgh.
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