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SHRC Commission Meeting

Monday 4th March 2013
Boardroom, Edinburgh

10:30 – 15:30
Present: Professor Alan Miller (Chair)


  Professor Kay Hampton


  Shelagh McCall


  Matt Smith

In Attendance:  Sharon Barbour (Minute Secretary)



  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson (Business Manager)
                          Diego Quiroz (Item 5.1)

                          Deirdre Flanigan (Item 7.1)

                          Jenifer Johnston (Item 7.1)

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 4th February 2013 were approved.
2. Declarations of Interest

There were no declarations of interest.

3. Matters arising

· AM provided an updated on his meeting with Alun Evans. He is keen to accept an invite to join the Advisory Council and will ensure that the UK Government responds to the SNAP consultation before the end of March. He has also offered to get in contact re: a meeting between Michael Moore and the Commission.
· CN provided an update on recruitment. Interviews for the post of Finance Assistant (maternity cover) took place on 21 February and a candidate was selected. Deirdre Flanigan has joined the Commission today in the post of Outreach and Communications Coordinator and will be introduced later in the day. 

· CN provided an update on secondment. BA has now left the Commission to take up post in Geneva for a period of 7 months. In the meantime, he has agreed to take forward some outstanding work and will keep in regular contact. SPCB has shared its secondment policy and procedures to enable the Commission to develop its own framework. There are various options currently being considered to recruit for BA’s replacement including using the services of a specialist legal recruitment agency, the Faculty of Advocates and hiring somebody as a secondment from the Scottish Parliament or Scottish Government legal services. Sensitivity around this issue was discussed, re perceptions of independence and it was agreed to pursue the options. 
· At the April meeting, AM will report back on the Commission’s new approach of responding to consultations as he is due to meet with DQ and DW to discuss this.

4. Chairs Report
AM provided his written Chair report. No additional discussion was required. 
5. Matters for Decision
5.1 Constitutional Paper
DQ introduced the redraft of his constitutional paper which was originally discussed at the February Commission meeting. The paper outlines two key recommendations and sets out how to advance the realisation of human rights in Scotland’s future, whatever the outcome post-referendum. It is intended to be viewed by MSPs, the Scottish Government and political parties for both the yes and no campaigns as well as the general public. 
The contents were discussed and key points made as follows;

· The Commission has an agreed vision for what Scotland should be irrespective of the outcome of the referendum. Whether or not there was a constitutional debate the Commission would still be arguing that economic, social, and cultural rights should be given constitutional protection. In this respect, it is perhaps not necessary to frame the recommendations solely within the context of a constitutional debate. 
· It must be made clear that a constitutional framework already exists in Scotland, as civil and political rights are currently incorporated in the constitution under the terms of the Scotland Act. This actually affords Scotland greater human rights protection than that of England, but what is needed is a new constitutional framework for Scotland which incorporates all rights.
· It was suggested that the Commission considers hosting a roundtable Q & A session about the future of human rights in Scotland and invites both sides of the yes and no campaigns to participate. The Commission would act as facilitator for both sides to participate and would encourage healthy debate on how the realisation of human rights can be achieved under both devolution and independence. The Commission should not have a campaigning role and remain non-political. The agreed agenda for such an event would be to explore visions for the place of human rights in a future Scotland.
· The paper should present greater clarification of the different rights.
5.2 Risk Assessment on Prison Monitoring
BA prepared a risk assessment paper to aid decision on whether the Commission should consider becoming the supporting body for prison monitoring, following recommendations by Prof Andrew Coyle. AM confirmed that the Scottish Government has sought a meeting with the Commission to take place on 8 March and he would report back to the next Commission meeting. AM will report back on the outcome of the meeting before a decision is taken at Commission level on how to proceed. 
5.3 Commission Lines to Take
No further discussion was required.
6. Background Information (for matters arising)
6.1 Update on Projects 8 and 9 (Legal Powers and ICC)

BA prepared project updates for DW to present on his behalf, prior to leaving the Commission to take up his secondment post. 
Legal Powers; 
Delays on this project have now been addressed. This will have no impact on the Commission’s budget. A Legal Working Group is to be established.

ICC;

This project is going extremely well and success measures have been noted. 

The next ICC conference will take place in May in Geneva. AM asked the Commissioners to consider attending this to give them a greater insight into the aspect of the Commission’s international work. 

There was some discussion regarding the extent to which the Commission has limited engagement internationally in the field of gender and race. AM confirmed the remit of Equinet as being best placed to take forward this work and we have a close working relationship with this body. The new Director of Secretariat for the Eurochair is currently co-located with the Equinet office in Brussels. 

There was some discussion regarding the post of Eurochair. 
6.2 SNAP Update 
There has been high level engagement in the last month. The SCVO Gathering event was held in Glasgow on 27 February. AM provided an update on the panel discussions ,on which the Commission participated, on welfare reform and human rights, and land reform and human rights. 
DQ and AH recently represented the Commission at a racial equality event hosted by the CRER and BEM in Glasgow on 21 February. A report will be produced by the organisers which will input into SNAP. 

A webcast event is scheduled to take place on 6 March which will encourage live debate and dialogue on SNAP. A number of other events scheduled to take place in March to promote SNAP include an SCLD participation event, an event hosted by Glasgow Caledonian University on 13 March and an Edinburgh University student participation event on the same date. A Human Rights Consortium meeting is taking place on 14 March and the Commission has been invited to speak about SNAP. 

AM and MS met with the Advocate General on 1 March and Michael Chalmers has agreed to sit on the Advisory Council to represent the Advocate General’s office. A representative of the Lord Advocate has also agreed to sit on the Advisory Council. 
DW provided an update on responses received so far to the public participation phase of SNAP. It was acknowledged that the bulk of responses would be expected at the end of March. While the collective voice of large membership organisations is important, the Commission should take steps to encourage responses from affiliated  organisations and individuals. 
6.3 Historic Abuse InterAction Update

DW circulated a paper which provides a summary of the Interaction held on 28 February. The event was co-hosted by the Commission and CELCIS and chaired by Prof Monica McWilliams. DW confirmed that the event exceeded expectations and there was very significant and constructive engagement from all parties concerned. The aim of building trust was achieved and the survivors who participated have expressed a sense that they are being listened to and helping shape the agenda. The Chair wished to record thanks to DW for his preparation leading up to the event.
Following the Interaction, a summary of likely next steps was provided by DW and it was agreed that the Commission must continue to keep survivors updated on developments. Agreement to commit must come from the Scottish Government and other duty bearers, the role of the Commission is to facilitate the process. 

The Interaction was held under Chatham House rules and CELCIS is preparing a report on the main outcomes, which the Commission will review. An action plan ultimately arising from this process will be completely transparent and accountable. 

There has been some positive media coverage. A BBC radio documentary was broadcast on 3 March and referred to the Interaction as an example of good practice.
6.4 Commission Meetings Calendar 

It was agreed to update the calendar with international involvement and DW will ask DF to develop an external engagements calendar. 
7. Any Other Business
7.1 Introduction to Deirdre Flanigan

Deirdre was introduced to the Members of the Commission and provided her background prior to joining as Outreach and Communication Coordinator. 

7.2 Feedback on Mediation Training

CN recently explored options for in house mediation training to be provided. It was agreed that the options presented were too costly and alternatives will be explored. SMc recommended CN get in touch with CEDR. 
7.3 FRAC Update

The minutes from the FRAC meeting held on 11 February were circulated. It was agreed to run future membership of FRAC to coincide with the Commission’s operational plan cycle. 

CN reminded the Members of the Commission to complete the IT survey which has recently been circulated. She is also currently looking into potential dates for risk management training. 

KH provided an update on a research workshop which she participated in on 27 February. This was hosted by the Economic and Social Research Council (ESRC) to discuss and scope a potential research agenda for equalities and human rights. 
Date of next meeting, Monday 8 April 2013 in Edinburgh.
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