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SHRC Commission Meeting

Monday 8th April 2013
Boardroom, Edinburgh

10:30 – 13:30
Present: Professor Alan Miller (Chair)


  Shelagh McCall


  Matt Smith

In Attendance:  Sharon Barbour (Minute Secretary)



  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson (Business Manager)
                          Diego Quiroz (Item 6.5)

Apologies: Professor Kay Hampton

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 4th March 2013 were approved.
2. Declarations of Interest

There were no declarations of interest.

3. Matters arising

· CN provided an update on recruitment. The Finance Assistant (Maternity cover) is now in post. Interviews have also been conducted for the post of Legal Officer to cover the secondment of BA. A candidate has been selected and the offering process is currently ongoing. BA will return to assist with the handover process when the candidate is in post. 

· A meeting of Scottish Constitutional Futures took place on 18 March at the Scottish Parliament at which the Commission presented. The next meeting will take place on 1 May with a focus on civic society. At a previous Commission meeting it was suggested that the Commission should consider being pro-active about hosting or initiating a constitutional event for both sides of the debate to participate. However, on further discussion it is now agreed to postpone this until post SNAP as this should be the main pre-occupation in coming months.
· DW provided an update on the historic abuse project work. The Commission has recently made a submission to the timebar consultation, making modest recommendations drawing on comparative experience from other countries such as Canada, Ireland and Australia. An evening event is taking place on 10 April in relation to timebar consultation which DW will attend. The Commission has also made a written submission to the National Confidential Forum, which will be hosted by the Mental Welfare Commission. The Commission is also currently working with CELCIS regarding arrangements for the hosting of the second historic abuse interaction to take place on 20 June. 

4. Chair’s Report
No Chair’s Report was provided this month. 
5. Matters for Decision
5.1 2013/2014 Budget
The Commission is asked to approve the 2013/14 operational budget. CN presented a summary of the key points of the presented budget to include a proposal to conduct a  review of staff related costs and benefits and the outline of a SPCB two year pay deal. 

It was noted that staff consultation is extremely important and that while higher staffing costs versus the remainder of the budget will become an increasing challenge for the Commission, it would be a false economy to increase project budgets while reducing staff related costs. DW also further clarified the background to some budget adjustments which necessitated in revised costs for the HRBA and International Accountability project work. AM also provided an update on placements, as currently no costs for this have been factored into the budget. The bid from Challenges Worldwide to the Malawi fund of the Scottish Government was not successful (ref item 6.2, February 2012 Commission meeting). The Commission is currently in discussions with Strathclyde University and Glasgow Caledonian University re the possibility of hosting student placements. The Commission will be asked to consider options in relation to professional placements/internships at a future meeting. 
Decision -  The proposed approach and timescale to reviewing staff benefits was agreed and the proposed budget was approved. The SPCB pay deal was discussed and the pay deal was agreed in full for year 1, to take effect April 2013. The proposed inflationary increase for 2013/14 (1%) and 2014/15 (2%) was approved. A commitment to childcare vouchers in the current format was approved for 2013/14 but subject to the outcome of the staff benefits review for 2014/15 and would require additional approval for 2014/15.
5.2 Prisons Monitoring 
AM and DQ met with the Scottish Government to discuss due diligence on the options presented by Prof Coyle. It will now be recommended to the Justice Secretary that the Prisons Inspectorate is the body to house prisons monitoring on the basis that the dual functions of inspections and monitoring are considered to be OPCAT compliant. Over the next few months a working group will be established for key stakeholders and an advisory group will also be established.  The Commission can consider in due course invitations to join such bodies.
5.3 Commission Lines to Take
It was noted that the volume of individual enquiries to the Commission continues to increase and this will need to be closely managed.
6. Background Information (for matters arising)
6.1 SNAP Update
The participation phase for SNAP has now closed. The submissions received from individuals and institutions are currently being analysed by AH. DW is currently in the process of developing a first draft framework of the Action Plan, in close contact with AH. The general tenure of responses is very positive to the findings of ‘Getting it Right’. The main exception to this would be some responses from women’s rights groups who argue that violence against women has been inadequately represented, which is a learning point for the Commission to take on board. 
This draft will be circulated at the Drafting Group meeting on 15 April, and then at the subsequent Advisory Council meeting on 18 April. In the meantime, feedback is welcomed from the Commissioners on the draft. 

The Drafting Group will be composed of around 15 people representing the government, public sector and civic society. It is proposed that this group will meet every six weeks until the launch of SNAP and it will look at the experience of Action Plans elsewhere in order to demonstrate practical outcomes. 
The Advisory Council meeting on 18 April will sit in plenary and the purpose will be to summarise the main outcomes of the participation process in order to agree a vision for SNAP. A review of the first draft framework will take place and a briefing paper will be circulated for the benefit of the three new members. A consultation of the draft SNAP will take place over the summer/early autumn and the Advisory Council will then meet in September/early October. The finalised version of SNAP will be presented on 10 December 2013, which is achievable although not a lot of room for slippage. 

AM provided an update on high level SNAP engagement, including separate meetings with the Advocate General and the Lord Advocate. AM and MS also recently met with Alex Neil MSP, Cabinet Secretary for Health. The Scottish Government Land Reform Review Committee has submitted a response which advocates a human rights based approach to community rights to buy land, an issue which is on the table for broader SNAP discussions. 
6.2 Welfare Reform
The Commission has been invited to give evidence to the Welfare Reform Committee in June. This came about following AM’s participation as a panel member to discuss welfare reform alongside Michael McMahon MSP, Convener of the Welfare Reform Committee, at the Gathering event in February. There is a need for human rights impact assessments to be integral for any welfare reform and budgetary decisions. There is also a need to incorporate economic and social rights. There followed broad discussion on aspects of welfare reform and human rights.
6.3 ICC Engagement
The Eurogroup mailings were previously circulated by email. AM acknowledged that Debbie Kohner (Eurochair, Director of Secretariat) has achieved tremendous success in getting the Brussels office established and putting in place an effective management system to oversee the coordination of Eurochair communications and the European Group more widely. No further discussion was required.

6.4 Commission Meetings Calendar

No items to add.

6.5 Leveson
The Commission has been invited to give evidence to a Scottish Parliament Committee on 23 April. The merits of the recommendations provided by Leveson and also Lord McCluskey in his subsequent report were discussed. A key issue for the Commission is whether a balance has been properly stuck between the right to private and family life under Article 8 and the right to freedom of expression of the press and media under Article 10. It was agreed that when AM gives evidence, the framework of whichever scheme is adopted has to be compliant with Articles 8 and 10. Some questions also need to be further investigated such as the vagueness of what constitutes a news publisher. It was agreed that with regards to cross border jurisdictional issues the Commission takes a principled view on the ‘right to remedy’ of victims. 
7. Any Other Business
CN raised the issue of potentially reducing the current cycle of monthly Commission meetings, due primarily to staff capacity and successful working of recent development of governance arrangements. Discussion followed without reaching a conclusion on the need of or which preferable alternative arrangements may be put in place. 
Date of next meeting, Monday 13 May 2013 in Edinburgh.
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