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SHRC Commission Meeting

Monday 13th May 2013
Boardroom, Edinburgh

10:30 – 13:30
Present: Professor Alan Miller (Chair)


  Professor Kay Hampton


  Matt Smith

              Shelagh McCall

In Attendance:  Sharon Barbour (Minute Secretary)



  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson (Business Manager)
                          Jenifer Johnston (Item 6.6)

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 8th April 2013 were approved.
2. Declarations of Interest

KH declared her interests as a Trustee of SAMH (relating to afternoon strategic discussion on SNAP) and her previous connection to Glasgow Caledonian University (item 6.6)
3. Matters arising

· DW provided an update on the timebar consultation event which he attended on 10 April. It was mainly practising solicitors who attended and the Commission’s viewpoint  appeared to be well received, re consideration of a special regime for victims of historic abuse. 
· AM was part of a panel of speakers alongside EHRC, SCCYP and the Poverty Alliance at the Constitutional Futures seminar on 1 May. During his presentation he referred to the work of the Scottish Refugee Council which generated interest for ways and means of NGO’s to participate in the constitutional debate. Political parties in attendance also made positive references to SNAP. There are no plans at present for a further seminar.

· MS updated the Commissioners on a meeting request he has made to the office of Douglas Alexander MP.

· On 21 May, EHRC is hosting an expert  roundtable on the subject of constitutional reform which DQ will attend on behalf of the Commission. 
· AM and DW recently gave evidence to the Health and Sport Committee, focusing on the National Confidential Forum. The evidence was well received and a report will be due in the next week or so.

· There was some discussion on the current policies in place re tendering.
· AM provided an update on the evidence which he gave on 23 April to the Leveson Committee of the Scottish Parliament.
4. Chairs Report
There is no Chair’s report this month as there are no strategic matters to report on. 
5. Matters for Decision
5.1 Commission Briefings/Lines to Take
There was some discussion re the current staff breakdown of time spent responding to individual enquiries to the Commission. CN confirmed that there has been an increase in the number of enquiries which are now escalating to formal complaints and FOI requests. This often arises when individuals are advised about the Commission’s mandate and are unhappy that the Commission is restricted from providing legal advice. The Communications and Outreach Coordinator is currently developing a draft enquiry management policy and staff are to undertake further training next month. 
6. Background Information (for matters arising)
6.1 Project Progress Review
CN asked if there were any questions relating to the standard quarterly progress report (2012/13 Quarter 4) which had been circulated to Commissioners. This report also serves as the year end report on Operational Plan Year 1. No further discussion was required. 
6.2 Welfare Reform
AM is due to give evidence to the Scottish Parliament’s Welfare Reform Committee on 28 May. SMc noted that the international dimension relating to the Convention  Against Torture, Inhuman and Degrading Punishment and Treatment  could be referred to specifically regarding the context of welfare reform and destitution. It was also agreed that certain issues such as the ‘bedroom tax’ are currently being embroiled in the constitutional debate. However, devolution should not be used as an excuse for inactivity. In addition to giving evidence, the Commission should also be prepared to state who will be held to account. AM will provide a summary to the Commissioners of the key points he will make prior to the evidence session.
6.3 ICC Engagement
The 26th Annual ICC conference and meeting of the European Group took place in Geneva last week. This was attended by AM, SMc and DQ. The European Group has now agreed to formally adopt a membership fee structure and agreed to an interim constitution in order to become incorporated. The Commission has also been re-elected to serve another term as Chair. There was also acknowledgement from the ICC of the great work which BA is leading on, in his secondment capacity. 
SMc attended the Committee Against Torture (CAT) meeting and she outlined her involvement in proceedings, confirming that she found attending this to be of value in fulfilling the Commission’s international role. SMc reflected that she was impressed by the level of knowledge of ICC rapporteurs on Scottish constitutional issues as there were a number of very specific questions for Scotland in the formal proceedings. There were also opportunities to speak with committee members informally at networking events and this could be a useful tool for the domestic debate.
6.4 Commission Meetings Calendar
Agenda items for Commission meetings from May 2013 to April 2014 were agreed. AM confirmed he will be in touch with individual Commissioners later this month regarding annual performance reviews. 

It was originally hoped to have a discussion on the draft Annual Report 2012/2013 this month’s Commission meeting. However, due to timing constraints this will no longer be possible - a draft Annual Report will be circulated to Commissioners for comment by the end of this week. JJ confirmed that this year’s Annual Report will be designed and laid out as a web document. However, as per the statutory requirement ten hard copies will be printed to be laid at the Scottish Parliament. Additional copies for the Commission will also be printed. Despite hard copies not being printed for external distribution it will still be promoted as in previous years.

It was agreed to conduct the review of the Commissioner’s Solutions Action Plan in July 2013. Owing to annual leave over the traditional summer period, it was agreed to reschedule the August Commission meeting to 26 August and to cancel the 2 September Commission meeting. 
6.5 Draft FRAC Minute
A meeting of FRAC took place on 24 April. The draft minute of this meeting was shared for the benefit of non FRAC members and will be approved at the next FRAC meeting on 28 August.

6.6 Interns Policy
JJ presented on a paper which outlines four options for the initiation of an intern scheme for the Commission. This follows on from recent independent research which was commissioned to explore options available for establishing a professional placement scheme. It has been noted that there is increasing demand from students and young career professionals to work for the Commission. The Commission wishes to move to a best practice model. 
The pros and cons of the proposed options were discussed and it was agreed that the Commission needs to view any intern scheme as a means of building the next generation of human rights defenders rather than view it primarily as a means of increasing the capacity of the Commission. It was also agreed that to be viable, placements would need to be longer term, i.e six months per individual. Furthermore, in order to determine equality of access, the Commission would not be able to accept self-funded student placements, although it would consider those funded by philanthropic or externally funded grant schemes. 
7. Any Other Business
· Cathy Asante is now in post as the secondment cover for Legal Officer and introduced herself to the Commissioners. 
· CN checked with the Commissioners that the current Declarations of Interest which the Commission has on file for individual Commissioners is up to date. 

· DW referred to discussions which he has had regarding external funding sources which can be taken into consideration during the next phase of operational planning. The Commission would need to assess the impact on its core budget and clarify the legalities of such funding. 
The afternoon session concluded with a strategic discussion on SNAP.
Date of next meeting, Monday 3 June 2013 in Edinburgh.
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