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SHRC Commission Meeting

Monday 1st July 2013
Boardroom, Edinburgh

10:30 – 15:00
Present: Professor Alan Miller (Chair)

              Professor Kay Hampton


  Matt Smith

              Shelagh McCall

In Attendance:  Sharon Barbour (Minute Secretary)



  Duncan Wilson (Head of Legal and Strategy)



  Clare Nicolson (Business Manager)
                          Cathy Asante (Item 6.6)
1. Minutes of previous meeting 
The minutes of the meeting held on Monday 3rd June 2013 were approved.
2. Declarations of Interest

There were no declarations of interest.

3. Matters arising

· AM confirmed that the Annual Report 2012-13 was successfully laid at the Scottish Parliament on 25 June. Hard copies were distributed to the Commissioners. 
· CN provided an update on work regarding policy reviews. KH has been assisting her with drafting an Equality policy. Later today, CN will also circulate the draft Complaints Handling Procedure, to be followed by the Unacceptable Actions policy. CN would be grateful for comments on these policies over the next couple of weeks. The next policy to be drafted will be on Risk Management, which will take into account learning points from the training day on 10 June. 
4. Chairs Report
The purpose of this month’s Chair’s Report is to provide reflections and updates on the European NHRI Network’s Austerity and Human Rights events and the UN Vienna +20 Conference on Human Rights. This conference was a very significant event. The Austrian government invited 100 individual delegates to take stock of progress since the Vienna World Conference of 1993. At that time it had been resolved that certain steps be taken regarding the architectural framework of human rights. The Vienna +20 conference included presentations from the UN High Commissioner for Human Rights, Navi Pillay, from UN Special Rapporteurs and representatives of States. Additionally there were 3 working groups. AM participated in Mainstreaming Human Rights: A Human Rights Based Approach for the post 2015 Development Agenda.
The main outcomes and learning points of relevance to the Commission are as follows;
· The Commission is at the forefront of addressing challenges that are recognised globally. 

· A main issue coming up post 2015 development agenda will be to operationalise a human rights based approach, which has relevance for the Commission re climate justice and land reform. This is one to watch and one to play a part in.

· The Commission must continue to become more engaged with the issue of women’s human rights. Significantly, the Commission is making  a number of recommendations to the UN CEDAW committee, which will form part of the evidence used to scrutinise the UK Government during an evidence session to be held in Geneva on 17 July. 

· Contributing to international developments; there is a lot of interest in learning from the Commission’s experience of developing SNAP from countries including Sweden, Denmark and the Netherlands. The Commission needs to consider how best to share this process with the UN and other NHRIs. Perhaps consider a publication and involve international bodies with the launch event on 10 December. 
Update on Berlin and Brussels events. - case studies were presented on austerity measures in Greece, Ireland and Spain and brought together over 60 stakeholders from across Europe. The main issue was to examine how a state responds to a financial crisis when it may have to consider measures that impact on human rights. The UN Independent Expert on Foreign Debt presented his preliminary findings on his country mission to Greece in April. The European Parliament, European Commission and European civil society networks are committed to engaging with the European Network of NHRIs on this topic. A report of the events will be produced over the summer. 
AM also confirmed that a European regional workshop on the next steps from the Amman Declaration on the human rights of women is going to be organised, probably in Warsaw in November. 

5. Matters for Decision
5.1 Solutions Action Points Review
The Commissioners reviewed the Solutions Action Plan of May 2012 by considering the status of individual action points in order to close completed actions where appropriate. Action points were discussed and the status agreed as follows;
1. Completed (ongoing)

2. Completed

3. Completed (Action point noted; consider restructuring to a quarterly space and also consider using the space to look at polices in addition to thematic, environmental and foresight discussion)

4. Outstanding (Commissioner annual assessments ongoing at present, will be completed by end of July)
5. Completed

6. Completed (ongoing; was noted that improved IT could improve communications flow and still need to make clear whether certain communications are for FYI purposes or for action)
7. Completed

8. Outstanding (a Commissioner Engagement Plan to become responsibility of Comms & Outreach team to map out to a high level structure and DF to finalise procedures for recording ambassadorial opportunities)
9. Completed

10. Outstanding (The Commissioners Handbook will be tabled for review at the August Commission meeting).
5.2 Hosting of UK & Irish NHRI meeting
Commissioners discussed a proposed format and agenda for the meeting.  It was agreed it would be useful to have a discussion about Paris Principles and that austerity issues should also be on the agenda. Regarding the ongoing constitutional framework it was agreed that the meeting would be a useful opportunity to make sure each of the UK NHRIs are aware of developments and can support each other. 
The review of the A status of EHRC has been deferred until November.
It was agreed that presentations should be kept to a minimum to allow for maximum discussion time and there should be minimal staff involvement.
6. Background Information (for matters arising)
6.1 Outcomes of Historic Abuse InterAction 2
DW provided an update on the 20 June meeting. Approx 50 people attended and there was no significant change in the level of representation. Discussion was informed by reports on the 4 mini interactions and survivor events held previously. The bulk of the day was in working groups and the dynamic worked extremely well to generate a positive atmosphere. The day concluded with an agreement on the outline of a framework which the Commission will draft and circulate to participants. A meeting will reconvene the group at the end of the year to agree an action plan and another survivor event would also be held. AM noted the integrity and commitment of DW to the project had been recognised by all actors. The outcomes of the meeting were noted as follows;

1. Apology law is seen to be worth pursuing. DW referred to Margaret Mitchell MSP’s private members Bill.

2. Reparation – the bulk of interest centred on a survivor support fund. Parameters would need to be defined re eligibility etc. Models elsewhere are not directly transferable to Scotland. A framework is to be developed. 
3. Public enquiry- The views are evenly split. What potential value would a further enquiry add? Tom Shaw previously conducted a systemic review. Agreement to look into where the gaps might be.

4. Access to Justice – The bulk of discussion centred around time bar. Time bar remains a barrier which has to be addressed, as it is currently failing victims of historic abuse. There also needed to be increased consistency in investigating allegations and prosecution of accused.
6.2 SNAP Update

On 10 June, a Drafting Group meeting took place. DW circulated the current draft version which now includes more narrative text and sets Scotland in the international context of human rights. It has an educative role to tell the story of Scotland’s human rights journey. Chapters are currently structured under the following headings;
Human rights framework & international recommendations

Priorities

Benefits and added value

Specific steps to be taken

Framework of responsibilities

Measuring Progress

The next drafting group meeting is on 4 July and it will provide an opportunity to make further progress. 

AM and DW are attending NHS consultation events tomorrow and Wednesday, which are aimed at engaging the wider NHS in contributing to SNAP by getting meaningful feedback on what the priorities should be for the NHS. The events will also provide an opportunity to provide input to this particular audience on a human rights based approach in relation to health.

On 12 June, the Commission hosted a roundtable with women’s rights organisations to listen to their concerns on the findings of the Getting it Right report and to focus on the next stage in the process of developing SNAP.  A report on the outcomes of the roundtable is being prepared. AM has also met separately with Lily Greenan of Scottish Women’s Aid and Sandy Brindlay of Rape Crisis Scotland. 
6.3 ICC Engagement

SB circulated the most recent European Network group email. No further discussion was required.
6.4 Commission Meetings Calendar

DW suggested some amendments which were agreed.
6.5 Commission Lines to Take
SMc recommends that JJ drafts a line to take on the Criminal Justice Bill.

6.6 Update from Cathy Asante

CA has been developing a strategy for the use of the Commission’s legal intervention powers. She has developed an initial flowchart to outline a number of practical steps.
The matrix used is similar to the scoring criteria used for policy responses. 

CA circulated a sample scoring exercise based on a current case study in court proceedings. 

The Commissioners expressed their approval with the shape which this is taking. Other comments included;

· Tease out the criteria for competing rights. There are currently overlaps between some of the criteria.

· Question of scale – numbers that a particular case potentially impacts upon. This could be greater than we initially think.

· Cost issues: the challenges in identifying resources for interventions.

· Initial screening would require minimal research and could then be followed by a fuller scoring process with detailed research. Scoring would be open to FOI requests.

· Who else is intervening in a case?

· Negative marking criteria for risks

7. Any Other Business
None

There then followed a fuller and substantive discussion on matters raised in the Chair’s report , namely the Vienna+20 Conference and austerity and human rights.
Date of next meeting, Monday 26 August 2013 in Edinburgh.
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