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SHRC Commission Meeting

Monday 13th January 2014
Boardroom, Edinburgh

10:30am – 3pm
Present: Professor Alan Miller (Chair)

              Professor Kay Hampton


  Matt Smith

In Attendance:  Sharon Barbour (Minute Secretary)



 Clare Nicolson (Business Manager)
Apologies: Shelagh McCall


       Duncan Wilson (Head of Strategy & Legal)

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 2nd December were approved.
2. Declarations of Interest

There were no declarations of interest.

3. Matters arising

· The ICC meeting in Geneva is now confirmed as taking place from 12-14 March 2013. 

· AM confirmed that KC is still on track to deliver the conceptual paper on human rights and equality before starting her maternity leave.
· AM provided an update on the format of the meeting at COSLA on 31 January which he and MS are due to attend. 

· MS requested he be provided with a briefing in advance of his participation on the panel at the Commission on Strengthening Local Democracy meeting on 17 January.

· KH has requested a briefing from DQ in advance of a meeting she is due to attend in early February re immigration policy.

4. Chairs Report
AM shared his reflections on the launch of SNAP and supporting events which took place on 10 December. He found the day to be very positive and the launch has created a broader momentum to go forward with the next critical stage of implementation. The launch of SNAP was acknowledged as a staging post and therefore its success was not dependent on receiving extensive coverage in the media although the media coverage it received was mainly positive. 
The next steps will be to write to the co-conveners of the five Human Rights Action Groups to agree on a date to meet to discuss Terms of References etc. 
KH confirmed that following a meeting on 19 December, Robert Black has agreed to chair the Independent Monitoring and Evaluation Group. She provided an update on the content of discussion that took place and what she understood to be her role for chairing the first meeting. 

The prospect of the Scottish Government delivering and evaluating their contribution surely raises a conflict of interest – how does the Commission hold them accountable to levels of deficit? AM confirmed that accountability will be ensured by a variety of means, including the SNAP annual report which will be signed off to Parliament by the Implementation Group (comprising of 50/50 rights holders and duty bearers). 

AM provided an update on the outcomes of the meeting with the Justice Secretary to discuss corroboration which took place on 23 December. It was a positive meeting and a follow up meeting is now being arranged with his officials. 
Today SMc is attending a roundtable which the Law Society of Scotland is hosting on corroboration and she will be able to provide an update on 5 February. 
5. Matters for Decision
None

6. Background Information (for matters arising)
6.1 FRAC Update

CN provided an update on the FRAC meeting which took place on 18 December. The draft minutes were circulated. Developments since the meeting took place are that CN has now received approval in writing for the IT upgrade funding. The job specification for the post of Communications Manager has now been updated and the maternity cover will be advertised shortly. 

The Commissioners noted significant improved changes in the Commission’s accounting procedures. 
6.2 ICC Engagement
If the ICC visit goes ahead, MS and KH would appreciate an update/briefing of the workings of the ICC in advance. AM confirmed this will be provided at the March Commission meeting. AM needs to make the connection for them on what is relevant as it was noted that the content of the ENNHRI mailings which the Commissioners receive can be heavy in detail.  

KH referred to an event being hosted by a Danish institution on the future of human rights law in emerging democracies. She had received an invite to this but did not know whether it would have been appropriate for her to attend, so she did not highlight the event before today.  It was agreed that she should bring any similar future invitations to the attention of the Commission.   
6.3 Commission Meetings Calendar
KH wanted to know if the Commissioners could see a draft of the Operational Plan proposals prior to the February Commission meeting. Without DW being present, AM could not give a commitment to any earlier than the usual 7 days of papers being circulated in advance of the Commission meeting. 
CN confirmed that how the Commission classifies its projects is most likely to be subject to revision. KH requested clarity on strategy planning and how this impacts on operational planning. 
6.4 Commissioner Ambassadorial Opportunities
There are no further opportunities to be updated. It was questioned whether the  governance structure for ambassadorial opportunities is in place. 
7. Any Other Business
SB left the meeting at 12:50pm to allow a confidential discussion to take place.
After a discussion and break for lunch, SB was asked back to the meeting to minute the following action point:- The confidential item was discussed in full and a decision was reached on how to progress the item with immediate effect.
Date of next meeting in Edinburgh, Wednesday 5 February 2014
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