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SHRC Commission Meeting

Monday 24th March 2014
Boardroom, Edinburgh

10:30am – 1:30pm
Present: Professor Alan Miller (Chair)

              Professor Kay Hampton


  Matt Smith


  Shelagh McCall
In Attendance:  Sharon Barbour (Minute Secretary)



  Clare Nicolson (Business Manager)


  Duncan Wilson (Head of Strategy & Legal)

1. Minutes of previous meeting 
The minutes of the meeting held on Wednesday 5th February were approved.
2. Declarations of Interest

There were no declarations of interest.

3. Matters arising

· SMc provided an update on the corroboration safeguards Reference Group. As the Commission would not be asked to endorse the Group’s recommendations,  she has accepted the invite to participate at the meeting taking place on 17 April. 
· AM confirmed that the confidential item originally discussed at the January Commission meeting is still being progressed and there should be a further report at the May Commission meeting.  
· It was noted that the position of Chair for the historic abuse National Confidential Forum is currently being advertised. 
· AM and SMc attended the Justice Committee on 18 February and have received positive feedback. The Committee clerk has indicated that it would be interested to learn more of the relevance of the international human rights legal obligations, about facilitating the SNAP Annual Report to Parliament and it has appointed John Finnie MSP as its SNAP rapporteur. The Health and Sports Committee has also indicated its interest in hosting a SNAP discussion.
4. Chair’s Report 
There is no Chair’s Report this month.

5. Matters for Decision
5.1 Operational Plan

DW presented a draft of the second Operational Plan under its second Strategic Plan. 

The key questions to address are whether  the Commission approves the Operational Plan and  the Operational Plan budget? 
During discussion, questions raised included concerns about the current capacity of the Commission to deliver the OP. Various points included:
· The Fellows project will be scoped out in further detail. It is proposed that a pilot will be conducted in house, funded by the Commission and then developed to attract potential external funders. There will be Commissioner input to shaping the project . 

· There was some discussion about whether the Commission’s role as an NHRI should remain within on-going activity or be moved to Project F (Our International Obligations). It was agreed to keep within on-going activity.

· It was agreed that the Commission could develop and improve on how it measures success and that the Research Advisory Council would be a good place to examine this. 

· The risk register was discussed. The most significant risk is increased partnership working which could lead to the potential of delayed outputs. Close and frequent review will be required. 
· Funding and capacity issues are other significant risks. It is important to recognise the conflict between project management responsibilities for project and non - project work. This occurs when capacity focus in one area is to the detriment of the other. Regular reviews through the Business Risk Management meetings will take place and improved line management processes. 

· The budget lines were examined. It was agreed that the decisions on the yellow flagged budget lines will be delegated to FRAC and BRM to report back at the next Commission meeting. It was suggested that the Commission could invest more in video conferencing facilities, as Skype is not always practical. CN will investigate whether it is possible to extend the use of the VC facilities to the Boardroom, as the current set up with SPSO only allows for this to be used in the smaller meeting room. 
· The Commission’s overheads will be discussed at the next FRAC meeting. There are savings due to the IT changeover. 

5.2 Annual Review of EHRC/SHRC Memorandum of Understanding

DW presented a paper to review the functioning of the current MoU between EHRC and SHRC. He suggests more frequent detailed meetings at the operational level on a monthly basis, complimented by quarterly strategic meetings. It is also recommended that a concise working definition of the two Commission’s mandates is agreed for day to day communications. Additionally, EHRC  has confirmed its direct involvement in SNAP action groups and the leadership panel. 

5.3 Request from EHRC – Inquiry on Death in Detention

AM introduced a paper which summarises a proposed inquiry by EHRC into deaths in detention of people with mental health conditions. The Commission would be required to provide consent to EHRC if it were to extend the proposed inquiry to Scotland.

6. Background Information (for matters arising)
6.1 SNAP Update

DW provided an update on progress. The key points are as follows;

· The Action Groups are all in the process of being set up. 
· On 8 April there will be a second meeting of the co-convenors. 
· AH is making significant progress with the measuring progress framework. 

· The terms of reference for the leadership panel are being  drafted by DW.

Additionally the Commissioners discussed their individual experiences to date of co-convening the action groups, to ensure that any concerns about strategy and governance could be suitably addressed and advice shared.
6.2 ICC Engagement
AM thanked the Commissioners for their participation at the ICC 27  Annual Conference  and side events in Geneva during week of 10 March. BA and DQ are currently preparing an evaluation report of key outcomes which will be circulated in due course.

The Commissioners shared their thoughts on the visit and it was agreed by all that it was very worthwhile to attend and they felt very engaged. Bi-lateral meetings were particularly beneficial in establishing contacts. It was also recommended by all that participation at this annual event in Geneva should become part of the induction of new Commissioners.

AM provided the background to establishing a Human Rights House during the Glasgow Commonwealth Games, a possibility currently under consideration by the Scottish Government. It was noted that the Glasgow Games are the first Commonwealth Games to have had a human rights framework policy agreed by the organising committee and that the Commission had supported that process.. 
6.3 Commission Meetings Calendar

It was agreed that once the dates are finalised for the SNAP themed action group meetings, these dates should also be reflected in the calendar of forthcoming meetings. 
6.4 Commissioner Ambassadorial Opportunities

The current list of forthcoming opportunities was circulated for consideration. Additionally, AM confirmed that a meeting of the UK Justice Committee is scheduled for June if any of the Commissioners would be interested in attending.
6.5 IT Demonstration

AM thanked CN for the smooth transition process for the new IT facilities. 

CN circulated the Sharepoint guidance for the Commissioners. She proposes that this will initially be used for Commission meeting papers to be accessed . Announcements can also be added and a calendar can be populated with key dates. Additionally a database of useful resources could be created with links to relevant external websites. 
CN indicated that she is due to attend a training session on Sharepoint at the Scottish Parliament shortly, so she will be able to feedback any useful learning tips. 
After the conclusion of the meeting, CN demonstrated the facilities of the new IT system including Link. 
7. Any Other Business

None
Date of next meeting in Edinburgh, Wednesday 7 May 2014
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