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SHRC Commission Meeting

Wednesday 7th May 2014
Boardroom, Edinburgh

10:30am – 12:30pm
Present: Professor Alan Miller (Chair)

              Professor Kay Hampton


  Matt Smith


  Shelagh McCall
In Attendance:  Sharon Barbour (Minute Secretary)



  Clare Nicolson (Business Manager)


  Duncan Wilson (Head of Strategy & Legal)

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 24th March were approved with a minor amendment.
2. Declarations of Interest

There were no declarations of interest.

3. Matters arising

· SMc provided an update on the delay of the Stage 2 Justice Bill regarding corroboration. This has been placed on hold until Lord Bonomy submits his report in April 2015.  
· AM confirmed that the confidential item originally discussed at the January Commission meeting continues to be progressed. 
· AM confirmed that a Justice Committee Rapporteur meeting on SNAP is set for next month. Additionally the Health & Social Care Alliance along with NHS Scotland are presenting SNAP to the Health & Sport Committee.
· DW confirmed that individual work plans for the team will be reviewed at BRM and then an update to be provided for a future Commission meeting. 
· DW provided clarification for the Operational Plan sign off. While issues regarding capacity and budget do not need to be re-tabled, an update will be provided at the June Commission meeting following further scrutiny in the interim.

· On 14 April, AM and DW met with Alistair Pringle regarding the revised Memorandum of Understanding. Also agreed was an initiative in Scotland concerning deaths in detention. 
· CN confirmed she has recently attended training on Sharepoint and will cascade the information to the rest of the Business Management team, before progressing. She will aim to set up Sharepoint in time for the June Commission meeting, so that papers will be available via Sharepoint.

4. Chair’s Report 
There is no Chair’s Report this month.

5. Matters for Decision
There are no matters for decision this month.

6. Background Information (for matters arising)
6.1 Quarter 4 Project Progress Report

All agreed that the presentation and content of the report was very helpful. CN confirmed that she will be setting a new template for the new Operational Plan and asked for any feedback on amendments that Commissioners would like to see incorporated.

6.2 Annual Report Outline

DW provided an annotated outline and production schedule for the 2013-14 Annual Report.  This prompted discussion that if there is nothing in statute that requires the Commission to lay the Annual Report in June, the Commission could therefore delay the production, consider refreshing the format  and integrating the Annual Accounts into the report instead of publishing these separately. CN advised that this would not be possible for this year due to the Commission being audited later than in previous years although this change could be implemented for the following year. 
Action - As all agreed it would still be preferential to delay the publication of the Annual Report to allow for the content to be fully refreshed, DW will double-check on the statutory timetable requirements. 
6.3 SNAP Update
DW provided an update on SNAP progress. The key points are as follows:

· On 8 April the co-convenors of the SNAP action groups met for the second time. Discussion was useful and constructive. For the most part, the groups are approaching the task in a similar way and adapting to context. This allows core groups and sub groups to be identified with related processes. 

· The set up stages are mostly at different stages for the individual action groups. Some actors have similar involvement/input within areas. For others there are a broader range of actors to engage with on diverse interests and experiences, such as the group established to Embed a Human Rights Culture under SNAP Outcome 1: Better Culture. 
· DW and MS have met today to agree a concept note for the Standard of Living group.

· SMc attended the Better World meeting last week. Although rights holders groups were largely not able to be present, common ground has been found among the other groups in attendance and DQ will prepare a concept note.

· DW and DQ have met to discuss a vision proposal for the innovation forums to include the incorporation and implementation of economic, social and cultural rights. An example will be a human rights approach to austerity. 
· DQ and AH have recently returned from Geneva where they met with Nicolas Fasel of the OHCHR to discuss human rights indicators. The OHCHR facilitated an extremely helpful workshop on the development of the SNAP measurement framework. 
· KH updated on the measuring progress work to date. The first stage outcome will be evaluation for learning, so it will be useful to capture positives and negatives. KH confirmed she would like to be present at the next meeting of the co-convenors action groups to observe. A date has yet to be agreed. 

· A theory of change flowchart has been developed for the Better Culture group which could be shared with the other groups. Common language being used across all of the groups is important, due to a multi-disciplinary approach being taken. 

DW distributed the leadership panel terms of reference to the Commissioners. This is based on the outcomes of the 8 April meeting. It has been established as an oversight body, not a decision making body and will have no executive powers. It is hoped that the first meeting of the leadership panel will be held in October to review the draft of the first SNAP Annual Report. Thereafter it will meet bi-annually or annually. Action groups will meet quarterly. There is a 50/50 gender balance in the proposed membership. Invites have yet to be circulated.  There was discussion of the oversight role of the leadership panel and it was agreed that peer pressure which can be exerted within the group will be a positive attribute. The Commission’s role will be catalytic in building a coalition of common interests willing to deliver and to champion a human rights based approach. 
Action –  It was suggested that asking members of the leadership panel to nominate a named substitute at the beginning of the process would be beneficial in ensuring guaranteed high level contributions throughout the life of the panel.
6.4 ICC Engagement
A paper had been prepared by BA and DQ to provide a summary of the key outcomes of the recent visit of the Commissioners to the ICC 27 Annual Conference in Geneva. Action - If anything is not covered in the paper they should let BA know. An official report will be received from the ICC shortly and will be circulated for reference. 
6.3 Commission Meetings Calendar

Action - This will be updated once the revised Annual Report production timetable is known.  
6.4 Commissioner Ambassadorial Opportunities

The current list of forthcoming opportunities was circulated for consideration. There were no further additions. 
7. Any Other Business
· CN provided a brief update on the FRAC meeting held on 6 May in Glasgow. The terms of reference have been reviewed with minor amendments. As the membership of FRAC is reviewed annually, it is proposed that MS takes over from KH as Chair of FRAC  and SMc becomes a member of FRAC in place of KH. 
Action - SMc will give thought to this suggestion, assess her capacity and defer her decision until the June Commission meeting. 

· DW circulated a summary report on the Member’s debate of 30 April on the interaction process for historic abuse. It was a positive debate which raised the public profile of the process and placed scrutiny on the Ministers pending response to the draft Action Plan. Positive remarks were made during the debate about the role which the Commission has played in the process. The consultation responses have all been received and an analysis will be provided by CELCIS in due course.
Date of next meeting in Edinburgh, Monday 2 June 2014
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