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SHRC Commission Meeting

Monday 1st September 2014
Boardroom, Edinburgh

10:30am – 1:30pm
Present: Professor Alan Miller (Chair)

              Professor Kay Hampton


  Shelagh McCall


  Matt Smith

In Attendance:  Sharon Barbour (Minute Secretary)



  Clare Nicolson (Business Manager)


  Emma Hutton (Comms & Outreach Manager) Item 6.1 
Apologies: Duncan Wilson (Head of Strategy & Legal)

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 4th August were approved.
2. Declarations of Interest

KH in her personal capacity as Member of the National Confidential Forum (historic abuse discussion)
3. Matters arising

· AM confirmed that he has now discussed the ongoing confidential item with MS and this item has now been concluded. 
· AM provided an update on the Commission’s historic abuse work. On 13 August a number of survivors   met with Scottish Government Ministers. On 27 October a recall meeting of the InterAction process will take place to confirm what commitments the Scottish Government and others with responsibilities are prepared  to make towards implementation of the Action Plan.Post October, the Commission will monitor the outcomes as the historic abuse work falls within the access to justice remit as part of SNAP. 
· CN confirmed that she has communicated the Commission’s initial thoughts to officeholder services at SPCB regarding the SPCB Framework. Depending on the timing of the feedback which CN receives, it may be possible to discuss further at the November Commission meeting.

· AM thanked the Commissioners for their cooperation in getting the Insights Paper revised to allow publication prior to the pre-referendum  period.

· AM provided an update on the constitutional roundtable which the Commission hosted on 7 August. There was a good turnout and the organisations who participated have been in contact to say they appreciated the opportunity to engage and to continue to be involved post referendum.
4. Chair’s Report 
DW has recently announced his resignation from the Commission, as Head of Strategy & Legal. AM wished to record the Commission’s appreciation of his work and to wish him well on his future career path. This was followed by a confidential discussion among the Members of the Commission. SB and CN were not present during the discussion. SB was asked to record the following actions:
Action The proposed recruitment process and interim arrangements for managing the departure of the Head of Strategy and Legal were discussed and approved. Additionally the skill sets recommended for the pending recruitment of two replacement  Commissioners were discussed and AM will report to the SPCB. 
Additionally, there was some discussion regarding the merits of using the same panel for the shortlisting process and subsequent interviews for the post of Head of Strategy & Legal. It was also suggested that as there are likely to be internal candidates for the post, an external person could be appointed to assist with the shortlisting and to sit on the interview panel. 
5. Matters for Decision
5.1 Flexible Working Policy

This is now approved, subject to minor amendments on page 3 of the policy. 

Action – CN will amend and circulate the policy to all Commission staff.
5.2 Home Working Policy

This is now approved, subject to a minor amendment to point 3 of Appendix A of the policy.
Action – CN will amend and circulate the policy to all Commission staff.
5.3 SPCB Budget Submission
The Commission’s budget bid for 2015-2016 was originally raised at FRAC and reported to the Commission meeting for approval. CN provided the background to several of the costings indicated. 

Action – The submission was approved. It was agreed that costs currently highlighted at zero should be absorbed into project planning costs.  
6. Background Information (for matters arising)
6.1 SHRC Annual Report Draft
EH introduced the draft of the Commission’s 2013-2014 Annual Report which had been circulated in advance for feedback to be provided at the meeting. All agreed that they liked the layout and its use of inclusive plain English. It was also agreed that the new format of month by month reporting draws clearer focus to the Commission’s work. 
Action Some minor amendments to the wording of the report were noted. The biographies for MS and SMc will be updated. Following amendments and additions, EH will circulate a final version of the Annual Report by email for approval in advance of the print deadline in October. 
6.2 FRAC Update
The minutes from the FRAC meeting held on 21 August were circulated for reference.
It had been agreed at that meeting that the Register of Interests should be made publically available on the Commission’s website. Additionally, in line with the Standards Commission, MS suggested that hospitality should also be recorded and a public record made available.
6.3 SNAP Update
In the absence of DW, AM confirmed that he will ask him to prepare a written update on SNAP progress to date for the October Commission meeting. MS provided an update on the Standard of Living Action Group. SMc provided an update on the Justice and Safety Action Group and Better World Action Group meetings. The names of the Leadership Panel will be confirmed at the October Commission meeting.
6.4 Content structure of Commission meetings
There was discussion around the current content structure and agenda setting of monthly Commission meetings. It was agreed that more structured reports in advance of meetings would be beneficial and to assist with reducing the amount of verbal updates.. It was suggested that consideration be given to project manager updates being  reinstated. 
Action – When the Policy Officer submits Commission consultation responses, a copy should also be emailed to the Members of the Commission for reference. 
6.5 ICC Engagement
There was some discussion around the criteria by which the Commission comments on international events. Recent events in Palestine were cited as an example. AM confirmed that this came as a  direct request from the Palestinian NHRI through the International Coordinating Committee for sister NHRI’s to press their home states to seek to bring an end to the Gaza conflict.. AM clarified there is no set criteria for when the Commission issues public statements on its website relating to international matters.. Such decisions are generally more appropriately  made by the ICC and a communications strategy was currently being developed by ICC. 
Action – It was agreed it would be helpful to have a full discussion regarding public statements on international events and whether the Commission should establish criteria at a future Commission meeting.
6.6 Commission Meetings Calendar
It was agreed to postpone the discussion on policing until the November Commission meeting. SMc indicated that she is on leave from 15 November until 13 December.
6.7 Commissioner Ambassadorial Opportunities
 AM highlighted the next UK and Irish NHRIs annual meeting is due to be hosted by the Irish Commission, possibly in November. Further details will be circulated when known.
7. Any Other Business
None

Date of next meeting in Edinburgh, Monday 6 October 2014
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