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SHRC Commission Meeting

Monday 3rd November 2014
Boardroom, Edinburgh

11:00am – 1:30pm
Present: Professor Alan Miller (Chair)

              Professor Kay Hampton


  Matt Smith
In Attendance:  Sharon Barbour (Minute Secretary)



  Clare Nicolson (Business Manager)


  Bruce Adamson (Legal Officer) Item 6.5
                          Emma Hutton (Communication & Outreach Manager) Items 6.3, 6.4

Apologies: Shelagh McCall
1. Minutes of previous meeting 
The minutes of the meeting held on Monday 6th October 2014 were approved.
2. Declarations of Interest

KH in her personal capacity as Member of the National Confidential Forum (historic abuse discussion)
3. Matters arising

· It was agreed that until the post of Head of Strategy & Legal is filled, the Communications & Outreach Manager should be present for the full Commission meetings. EH will attend meetings from December until the incoming post-holder commences employment. 
· CN confirmed that there appears to be a delay with the SPCB Framework. She will check with Officeholder Services the reason for the delay.  
· CN provided an update on the recruitment arrangements for the post of Head of Strategy and Legal. The short-listing process has now been completed and five candidates have been selected for interview. They will be contacted later today to be advised of the interview date of 14 November. CN will send out interview packs to the panel and there will be a short pre-panel meeting before interviews commence on 14 November. 

· AM confirmed that the Commission’s Annual Report 2013-14 was laid at the Scottish Parliament on 28 October. 

· The 4NHRI meeting is now confirmed for 13 November in Dublin. AM has requested a copy of the draft agenda to be sent to him which he will circulate.

Once exact timings are known, SB can make travel and accommodation arrangements. The Commission will present on the SNAP Annual Report.

· The Commission’s response to the Smith Commission has recently been submitted. The SNAP Leadership Panel also recently agreed the draft of the separate submission under SNAP to go to the Smith Commission. AM circulated a copy of the letter for reference.
· AM confirmed that the launch of the ENNHRI older persons project on 8 October went extremely well.

4. Chair’s Report 
AM provided a written paper to prompt discussion on sharing learnings from the historic abuse interaction process which concluded with the InterAction event in Glasgow on 27 October. It was an extremely successful event. There was a very good attendance with all key players in the process from the last 2 years and four Scottish Government Ministers in attendance.  This included the Cabinet Secretary, Mike Russell, who provided an update on the response of the Scottish Government. He has also provided a letter to the Commission which acknowledges  that the interaction process and the methodology used was a valuable  way of going forward. The commitments made by the Scottish Government address all key elements of the Action Plan as follows:
· Commitment to a survivor support fund

· Support for an apology law

· A nationally consistent approach by the Crown Office and Police Scotland towards investigation and prosecution

· An appropriate commemoration process funded by the Scottish Government

Public commitments have also been given to further consideration of a National Inquiry and addressing the issue of time-bar in civil cases. AM confirmed that the Commission has sent an email to the Scottish Government to request a stock taking exercise of past inquiries takes place in order to analyse the potential added value of a national inquiry and also that work be done to examine models from other countries and what learnings could be applied to the Scottish context. AM has a meeting with Mike Russell scheduled for 6 November.
The next steps in the process will include a report to be written up by CELCIS on the InterAction. An open event with a broader network of survivors will be convened by CELCIS. An evaluation report of the whole InterAction process will also be pursued.
AM noted the significant  input of the Commission and particularly of DW in seeing the process through. The implementation of the Action Plan will now be monitored through the SNAP Justice and Safety Action Group.  The InterAction Review Group, consisting of key actors in the process, is likely to become part of that SNAP process.
5. Matters for Decision
There were no matters for decision tabled. 
6. Background Information (for matters arising)
6.1 2014/15 Q2 Progress Report
This was welcomed and discussed by Commissioners. 

6.2 FRAC Q3 Update with Accounts
The draft FRAC minutes from the meeting of 21 October were circulated. 

Additionally, CN provided a verbal update on the Audit Advisory Board (AAB) meeting of 29 October which Audit Scotland also attended.

Action – In future years, it was suggested that FRAC should also attend the annual meeting of the Commission, AAB and Audit Scotland. 
6.3 10 December Planning
EH introduced the suite of events which is planned for on and around the week of 10 December to mark International Human Rights Day and the one year anniversary of the launch of SNAP. This was welcomed and dicussed by Commissioners.
The Commission is also awaiting confirmation of the date for a debate on SNAP to take place in the Scottish Parliament. 

EH outlined the plan for collaborative social media work. Ten organisations have so far signed up and there has been a positive response to the ideas put forward so far. 

This year the Commission is also trialling engagement with civil society groups to work on practical steps for year two of SNAP. 
6.4 SNAP Annual Report Review
 The Annual Report is due to be published later this month and the Justice Committee has asked for a briefing on the Report ahead of its meeting on 25 November. 
6.5 Policing Discussion
BA introduced a  paper which provided a report on recent work which the Commission has undertaken in relation to policing.   Commissioners noted that the Commission was engaging both strategically and operationally with Police Scotland, both directly and through SNAP. Key issues had included stop and search and armed policing.
Action – It was agreed to carry out further legal analysis on non-statutory stop and search and to directly engage with the Police Authority.
6.6 Commissioner Ambassadorial Opportunities
A list of opportunities was circulated. There were no further additions.
6.7 ICC Engagement

The regular e-bulletins from ENNHRI Secretariat  had been circulated in advance for reference. No further discussion was required. 
6.8 Commission Meetings Calendar

It was agreed to provisionally schedule the January 2015 Commission meeting for Monday 12 January. 
7. Any Other Business
In her absence, SMc had provided an advance notice to AM to  present  on her behalf. 
This was concerning an update on the progress to date in her involvement with the Lord Bonomy Review Group looking at additional safeguards for the potential removal of corroboration. 
Date of next meeting in Edinburgh, Thursday 4 December 2014
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