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SHRC Commission Meeting

Thursday 2 April 2015
Boardroom, Edinburgh

10:30am – 12:30pm
Present: Professor Alan Miller (Chair)

              Professor Kay Hampton

              Shelagh McCall

  Matt Smith
In Attendance:  Lauren Bruce (Minute Secretary)



  Clare Nicolson (Business Manager)


  Emma Hutton (Communication & Outreach Manager) 


  Kavita Chetty (Head of Strategy and Legal)



  Bruce Adamson (Legal Officer)- Item 3 

1. Minutes of previous meeting 
The minutes of the meeting held on Monday 2 March 2015 were approved, with one minor formatting amendment on page 2.
2. Declarations of Interest

Nothing was declared.
3. Matters arising

· CN advised that the last update on the SPCB framework had been received in March- she agreed to follow up on what progress had been made.
· AM provided an update on the appointment of new Commissioners. The Parliament has now appointed the new Commissioners but has not yet announced their appointment publicly. It will do so in a press release on Tuesday 7 April. SHRC will also prepare its own press release. The induction process for the new Commissioners will be developed over the following weeks.
· CN provided an update on recruitment. Shortlisting for the posts of Communications Assistant and Participation Coordinator was completed on Tuesday 31 March and interviews will be held on Thurs 9/Friday 10 April. 
· SMc provided an update on the Bonomy Reference Group. Following recommendation of the reference group, the report will state that contributors served in an individual capacity, rather than representatives of an organisation. Minority views will also be represented in the report. The final report will be available by mid-April and draft revisions will also be available. Thereafter, the Scottish Government will consult on draft recommendations. It has been left open as to whether the Reference Group will reconvene following publication of the report. AM thanked SMc for the ‘colossal’ amount of work done on this.  SHRC will respond to draft legislation, following publication.
· AM provided an update on the historic abuse work. A meeting of the InterAction Review group took place on 15 March, which marked the end of the InterAction process. It was agreed by all that it had been a very valuable experience. Discussion had taken place about whether there was a continued role for the Review Group and it was agreed that it will reconstruct itself as the ‘InterAction Action  Review Group’. It will join the SNAP Justice and Safety Action Group meeting  on April 29, where the Scottish Government will attend to reaffirm its commitments. The Review Group may  continue to be part of the monitoring group under SNAP. The SNAP Action Group on Justice and Safety responded to the SG consultation on a National Inquiry laying out recommendations of what an Inquiry should look like. SHRC will also make a separate submission.
· AM provided an update on engagement  with Police Scotland.  Police Scotland had previously agreed to two undertakings as their commitment to SNAP: 
· A review of Stop and Search powers. A short Life Working Group had been convened by Police Scotland in relation to Stop and Search, but SHRC had not been able to attend to date. It is the Commission’s view that non-statutory Stop and Search likely falls foul of the European Convention on Human Rights and that if Police Scotland feels that its removal would leave gaps, they need to provide a report as to what these are.  An expert Advisory Group has been appointed by the Scottish Government with John Scott QC as the Chair and this was to be welcomed by SHRC. 
· An invitation has been made by Police Scotland to the SNAP  Action Group on Justice and Safety to see what human rights training is carried out by Police Scotland. 

· EH thanked the Commissioners for the quick turnaround on getting the paper on the UK General Election finalised. The paper had generated some media coverage in the past week. EH is currently awaiting party manifestos to identify  further opportunities to engage with the debate.   
· The Commission  is delighted to have been reaccredited by the International Coordinating Committee of NHRIs with ‘A’ Status for the next 5 years. A number of comments and recommendations were made in their report, in relation to the SHRC mandate, the Selection and Application procedure, Tenure and the Annual Report. MS suggested that further consideration/discussion around the comments/recommendations should take place at a future Commission meeting.
Action- Make ICC comments an agenda item for future meeting.

· AM shared that the debrief sessions with Commissioners KH and SMc were very helpful and would inform the induction process for the new Commissioners.
· Justifiable Interventions and Test Cases: BA highlighted two possible cases where SHRC could intervene on a test basis. The first relates to guidance on Assisted Suicide. The second relates to lack of provision of rehabilitation programmes for prisoners on Order for Lifetime Restrictions (OLR).  It was suggested that a framework for assessing whether a case should be prioritised should be developed in line with the framework for responding to consultations. It was agreed that no further work should be done on OLR restrictions, but that further consideration should be given to the assisted suicide case, taking into consideration current limitations on staff capacity.
· AM shared that the ENNHRI grant application to the EU had been successful, meaning that operational funding may  be provided as part of its partnership framework agreements between 2015-18. This is a big step forward for ENNHRI and further negotiations will be taking place over the coming months.
4. Chair’s Report 
AM shared the ‘Changing Landscape and Implications for the Commission’ brainstorming activity, which had been done by the Commissioners at the start of their term in 2008. He pointed out that seven years ago, the Commissioners had aspired to use a National Human Rights Action Plan as a vehicle for promoting the benefits of a Human Rights Based Approach. . AM thanked the outgoing Commissioners for their contributions over the years, invited reflections on progress made, lessons learnt and where this takes the incoming Commissioners.
Comments made were as follows:

· The new Commissioners will come in with energy and enthusiasm and the Commission should seek to harness that as effectively as possible. A diversity of ideas brings about creative thinking.

· Do we want to continue to move in the same direction or do something different?

·  The Commission should share its success of taking a HRBA both internally and externally.

· It should also share the success of the InterAction model.

· The Commission should seek to harness the  skillsets of the incoming commissioners to push these models forward- to increase the authority and profile of the Commission.

· The test should continue to be whether people on the ground feel that the Commission has made a difference to their lives. 
5. Matters for Decision
5. 2015/16 Budget Approval
· CN shared the 2015/16 budget, highlighting that FRAC had reviewed it in advance of this Commission meeting.
· CN noted that staff costs have been kept the same as the previous year but warned that unpredicted changes can occur at any time if a staff member leaves or goes on maternity/paternity leave etc. This budget line will be closely monitored throughout the year.
· .
· The outline budget was approved and CN will report further on budget in future meetings.
6. Background Information (for matters arising)
6.1 Project Progress Report
The progress report was circulated and noted.
6.2 FRAC Update

Project spend  was discussed at the last FRAC meeting. A resource reallocation  had been highlighted in two areas of the budget.
Action: CN to produce a paper report in relation to budget forecasting and spend..

6.3 Commissioner Ambassadorial Opportunities
No further additions.

6.4 ICC Engagement
AM attended the ICC Annual Meeting in early March and confirmed that he will circulate a ‘Record of Decisions’ (minutes) once available..
Action: AM to circulate Record of Decisions.

6.4 Commission Meetings Calendar
The next meeting will take place sometime in June or July, following the induction period of new Commissioners. Dates to be agreed and circulate. It was agreed that the Commission meeting dates for the rest of the year would be agreed and circulated.
Action – finalise meeting dates for  remaininder  of 2015 and circulate to new commissioners.

Action- Finalisation of Annual Report to be an agenda item for the June meeting.
7. Any Other Business
A human resources matter, referred by FRAC, was discussed and agreed that no further action needed to be taken. It was agreed that there may be future  merit in considering an appropriate decision-making process in circumstances where there may be a discretion and a business case for the Commission to vary its policies from those of SPCB.
PAGE  
2

