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SHRC Commission Meeting
Tuesday 28th July 2015

Time:  10.30 – 16.00
Location: SHRC, Edinburgh, Boardroom
In Attendance:

Professor Alan Miller (Chair)

Matt Smith 
Susan Kemp
Alan Mitchell
Clare Nicolson
Kavita Chetty 
Emma Hutton
Sen Man McLean (Minute Secretary)

Introduction

The Chair welcomed new Commissioners Susan Kemp and Alan Mitchell to their first Commission meeting and gave brief overview of Commission meetings.
1 Minutes of previous meeting
Previous April meeting minutes approved.  It was noted by MS that in section 6.2 FRAC Update it should reflect that Project spend had been an ongoing discussion, this is now stated in the FRAC minutes for July.  

2 Declarations of Interest
Alan Mitchell declared that he provides medical services to Dungavel under contract to a company called Medco, a healthcare provider.
The new Commissioners are still to complete the Declaration of Interest forms, it was agreed that the form needs to be updated as the current form is more designed for staff rather than Commissioners.  It was also agreed that there was merit for our Code of Conduct to be published online alongside the Declarations of Interests.
ACTION: 
Declaration of Interest form to be amended to make it fit for purpose
ACTION:  Code of Conduct to be published online and used as a reference point
3 Matters Arising
New Commissioners are almost fully inducted.  Recruitment for the Participation Coordinator, Communications Assistant and temporary Legal Officer has been very successful and the new recruits are all settling in well, quickly.
AM provided an update on Bonomy and Historical Abuse. 
4 Chairs Report
The Commission agreed that there was no necessity for a written Chair’s report and AM should just verbally update the Commission on any relevant strategic developments that come to attention and this will create and stimulate space for high level discussion among all Commissioners.
AM updated and commented:

Next year or two going to be a big test for Scotland as a whole, along with the Commission, as the landscape is shifting, key questions asked about how to address Social Justice, Social and Economic inequalities through Human Rights and engagement with people in these areas, which in turn will provide an opportunity for SHRC to make real progress and play a critical role.
The UN Sustainable Development Goals (SDGs), which succeed the UN Millennium Development Goals (MDGs), are now a big human rights driver internationally.  This is where political traction and funding lies. These are more relevant for Scotland and address the Social Justice agenda.  SDG’s are universal and not just for developing countries, and each country will need to have their own national plan on how to implement them and how progress is measured and monitored and accounted back to the UN. More aligned with the UN human rights framework than the MDGs had been. 

National Human Rights Institutions are all gathering in October in Mexico with the theme of Sustainable Developments goals and identifying what roles NHRI’s will play domestically, regionally, internationally with SDG’s.  As ICC secretary AM leading the establishment of an ICC Working Group of NHRIs from Asia Pacific, Africa, Americas and Europe.
SNAP combines social justice and the broader international framework agenda, and has broad support across civil society and Parliament.  SNAP can be used as a model for rest of UK to take forward its international human rights obligations. 
AM met with the First Minister and discussed SNAP as a vehicle for Scotland moving forward whilst opposing the repeal of the Human Rights Act .  The Commission should seize the opportunity to ground SNAP, the SDGs action plan, into the National Performance Framework. 
SNAP across all the Action Groups has a common understanding, that to maintain momentum and develop full potential there is a needed resource in terms of a functional secretariat.  SHRC has a continuing role to play as the midwife of SNAP but cannot and should not be the effective secretariat as it is for all of Scotland to take forward SNAP.  The Secretariat would provide accountability, transparency and monitor progress.   A business case on the need of and role for a SNAP secretariat is being pulled together at the moment and will be presented to Government in a few weeks.  KC is  gathering evidence using a survey of  Leadership Panel/Action Group members.    It is anticipated that if it were approved the funding would be for the next financial year but there are a number of potential models to be considered and it was important to put in place an appropriate SNAP governance framework in which the secretariat would sit.
Discussion was had regarding SDG’s, whether there was scope for fundraising.  Further discussion on potential fundraising streams agreed.  CN and AM had discussed the question of alternative funding streams prior to the Commission meeting and it was found that some work was previously done to look at risks, capacity etc and this can be used as a starting point.
ACTION:  
Take forward and explore at a later Commission meeting alternative funding
5 Matters for Decision
5.1 Records Management Plan.  Approved, subject to amendments.
The Commission is required to submit a Records Management Plan to the Keeper of the Records for Scotland for approval. Draft submission and policies that have been amended or created as a result of preparing the Records Management Plan were presented and reviewed by the Commission. 
CN gave brief overview of the Records Management Plan requirements.  SHRC is  relatively low risk as it is  a small and young organisation.  Key thing to note was that there is still further work needing to be done.  For instance in the future when storage will run out the Commission will need to look at storage of electronic records elsewhere other than the G Drive.  CN will be observing a demo of eRDM that the Scottish Government uses and looking into sharing the cost with another user, this also deals with version control.  Also within the next year or so, the Commission would be looking into entering an MOU with the National Archives of Scotland, after identifying what is relevant to be included.
The Commission agreed to the Scottish Parliament being named as the repository of the business continuity. 

Note of thanks to CN and SB for work that they have put into the Records Management Plan
ACTION:  Version controls to be looked at, policy to be included on drafts and their retention
ACTION:  Statement to be included in the Records Management Plan that if the Chair is not available then another Commissioner takes overall responsibility of the plan
ACTION:  Guidance for Commissioners to be included on what to do with their own emails/computers.  Retention policy for the Commissioners on information/email in their possession to be provided
ACTION:  Commissioners to be cc’d into FOI requests and responses when material

ACTION:  Facebook and Twitter etc to be included in IT policy & code of conduct

ACTION:  Amend title of IT policy to Personal Use of IT

ACTION:  Caveat to be included that in course of Commission business staff may be required to view controversial websites occasionally

5.2 Updated Operational Plan

The updated Operational Plan and project budgets were reviewed and approved.

Operational Plan tabled by KC for review.  KC stated that this is an updated version of the previous plan that was approved and tries to best reflect the work that SHRC does but is a snapshot in time, there are things such as reactive work not included.  Due to the nature of the way we work, actions are always subject to change and this is also reflected in the budget.  Also there are some budgets that are more tightly budgeted than others where costs are more easily predicted.  There are always potential shifts in budgets from one area to another.  The updated Operational Plan incorporates timeframes and milestones and the roles of staff.  Projects are mostly redefined from the previous Operational Plan rather than de-committed.  Internal evaluation needs a proper place in the pending Strategic Plan. 
Transition, Strategic & Operational Planning is a new project proposed for 2015/16 to encompass induction, planning and transition activity for 2015/16.
A new centralised budget line has been created to cover accessibility costs for SHRC hosted events including palantypist, BSL, participant travel and childcare expenses and participant support expenses.
Website costs are a recurring cost in line with a five year contract but this is going to be retendered.  

ACTION:  Reactive work that staff engages in should be captured at the front of the report such as ad hoc parliamentary committee  requests
5.3 Planning timetable for next Strategic and Operational Plans 2016 – 2020

KC outlined the planning proposal and timeline intended to assist and inform how the Commission develops its next Strategic Plan 2016- 2020 and Operational Plan 2016-2018.  

It was noted that the Strategic timetable aligns with  the appointment of a new Chair in March  2016.  The BRM committee had identified that this may be a potential risk.  AM contacting SPCB on timeframes and processes to ensure a smooth handover and how SPCB would propose to deal with the Strategic Plan with a new Chair.
It was noted that a delay in Strategic Plan due to transition of the Chair was not recommended as this will have knock on effect on things such as the funding bid but rather revise the Strategic Plan with the incoming Chair as the Act allows review/amendments to be made in the mandate.  The core work of an NHRI is more or less mandated by Paris Principles but the new Chair needs space to enable a change of direction should s/he wish to do so, so it would be the preferred option to engage early with the newly appointed Chair.
ACTION:  Broaden the public participation meetings to include a wider range of people rather than only existing stakeholders

ACTION:  AM to discuss with SPCB the concerns of Strategic Plan and transition to a new Chair and how best to address the issue
5.4 Draft Annual Report

Working draft of Annual Report 2014-15 was presented by EH, reviewed and approved.  Timeframe for this to be laid is at end of October.  

The Commission explored ways to raise the profile of  the Annual Report.    The Commission agreed that there is a need to be careful that we don’t overlap with SNAP Year 2 report.

6 Reporting
6.1 Quarter 1 Project Progress Report (incl Budget Update)
6.1 Quarter 1 Project Progress Report reviewed.  It was noted that it seemed as if project spend was quite low at the end of the first quarter.  CN explained that this is normal spend pattern for the Commission, where higher spend is forecast at the last quarter of the financial year, also operational planning was delayed this year.  The budget will be closely monitored by FRAC and KC has  additionally been asked to attend FRAC meeting midway through the year to look at any under/overspend likely to occur.
ACTION:  Regular tracking of under/overspend
6.2 FRAC update
Reviewed and agreed. 
6.3 Commission Risk Register

Reviewed and agreed.
6.4 Communications & Participation Report Q1 2015-16

Circulated by EH  and noted.  

The Commission wondered whether there was scope in the Herald appointments section for an interview with the Chair on achievements to date  and this may attract potential candidates to the post.
ACTION:  Where the Chair meets with Government Ministers  for high level discussions, Commissioners to be cc’d on the topic points for potential input.

6.5 ICC Engagement

AM gave background overview on ENNHRI and how the Secretariat was established and the funding received. 

AM will circulate Record of Decisions from March, 2015  ICC Annual Conference  to help inform Commissioners when they attend  the March 2016 ICC Annual Conference.
6.6 Commission Meetings Calendar (incl meeting with EHRC)

Meeting dates agreed:

SNAP Human Rights Based Approach & Strategic Planning, 10th August 2015
Commission Meeting, 14th September 2015  

Innovation Forum, 9th December 2015  

Tulliallan Police Training, 12th November 2015
Commission Meeting, 13th January 2016
Operational Planning away day, 21st January 2016
Commission Meeting, 01st February 2016
ACTION:  SMMcL to email dates agreed

ACTION:  KC will get four dates for Participation meetings and email these round for availability of Commissioners
ACTION:  Contact EHRC with scheduled Commission dates and invite their Committee to meet with Commissioners.
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