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SHRC Commission Meeting

Monday 14 September 2015
Boardroom, Edinburgh

10:30am – 12:45pm
Present: Professor Alan Miller (Chair)

              Susan Kemp
              Dr Alan Mitchell
In Attendance:  Sharon Barbour (Minute Secretary)

Apologies: Kavita Chetty


      Clare Nicolson


      Matt Smith

1. Minutes of previous meeting 
The minutes of the meeting held on Tuesday 28th July 2015 were approved.
2. Declarations of Interest

None. SK confirmed she will return her completed declarations of interest form later this week (for publication to the Commission’s website). 
3. Matters arising

· It was discussed and agreed that there is scope for developing a light touch approach for establishing internal protocols towards preserving the Commission’s institutional memory. This selective approach can include, among others,  file notes on meetings with SG Ministers.  
· ALM confirmed that KC has drafted an outline for a business case for establishing a SNAP secretariat. This draws on feedback from SNAP co-convenors and Action Groups.
ALM provided an update on his meeting with SPCB which took place on 20 August. It was a positive meeting which provided assurance regarding the forthcoming recruitment timeline and transition period for the new incoming Chair of the Commission. SPCB is  agreeable to the Commission laying a draft Strategic Plan, followed by a three month grace period when the new Chair is in post. 
· It was agreed that in order to distinguish between Alan Miller and Alan Mitchell in minute reporting, they will henceforth be referred to as ALM and AM respectively.  
4. Chair’s Report 
ALM provided some background context to recent actions regarding public statements on the current refugee crisis. In his position as ENNHRI Chair he had to act quickly following the call for action to EU member states made on 9 September by the President of the European Commission. ALM subsequently circulated an open letter to the EU  members of ENNHRI urging them to demand that their governments meet their human rights responsibilities in full. Additionally, the First Minister called an emergency summit on 11 September. This was attended by the Commission, opposition parties and civil society with a strong collective sense in support of   Scotland preparing to take in its fair share of  refugees. 
In the context of the above, the Commissioners discussed the rights of refugees to seek asylum and the duties placed on states. It was agreed that fleeing poverty and felling oppression are completely different and that it is dangerous to constantly  intermix reference to migrants and refugees, which the UK Government and national media have been guilty of doing so when reporting on the current crisis. 

Immigration is a reserved matter, however, it should not prevent  the Commission from being able to make public comment on the crisis. It was agreed that the Dublin Treaty is not fit for purpose and there are currently too many informal arrangements between neighbouring countries that don’t give the necessary protections to refugees.  
5. Matters for Decision
5.1 SPCB Funding Template for Submission
On 4 September, the Commission was invited by SPCB to send its funding submission for 2016-17, by 29 September. The budget submission will be provided subject to the outcome of strategic planning processes. 

Action – The funding template and accompanying budget narrative was approved for submission, subject to the following points:

- Clarify whether no reference to web management costs is intentional, as the Commission had previously discussed reducing that spend.

- Amend ‘cheapest’ to the term ‘cost-effective’.

6. Reporting
6.1 Update on Strategic Plan Consultation

The Commissioners provided their dates of availability for the participation events to take place in November. 
Action - SB will confirm these dates with the Participation Coordinator to progress arrangements for booking venues and travel.
6.2 SharePoint Demo and Discussion
SB introduced the benefits of using SharePoint as a shared communications platform which Commissioners can access via a webportal from any computer.
Action – it was agreed to trial the use of SharePoint over the next couple of months. 
CN acts as system administrator for the site and will get usernames and passwords issued to the Commissioners.
6.3 ICC Engagement

ALM is due to travel to Brussels tomorrow to assist with recruitment for a Legal Officer for ENNHRI.

He also provided an update on the arrangements for ICC Chair which rotates from region to region every three years. The position of Chair is due to be held by Europe next year and in his position as current ICC Secretary, ALM will be encouraging nominations. Nominations will then be subject to an election process in Geneva in March 2016. 
The ENNHRI General Assembly will meet on 30 November. 
ALM will be attending the ICC Biennial meeting taking place in Mexico in early October. Two new posts will be tabled for approval at the meeting, namely the creation of a special representative position to assist with raising the profile of ICC and admin support for that person. The ICC is being rebranded to a different name and a recommendation by an external consultant will be discussed at the ICC Bureau meeting in Mexico next month.  
6.4 Commission Meetings Calendar

It was agreed to host the next Commission meeting on 2 November and to cancel the provisional date of 19 October. 

ALM confirmed that the next annual UK & Ireland NHRI meeting is due to be hosted by EHRC later in the year. Of the dates offered by EHRC, 2 December was agreed as preferred date for the Commission to attend (AM not available). 
Action - ALM will follow up with EHRC.
Action – it was agreed to rename the Commission Meetings Calendar, to better accurately reflect it is a list of agenda items to be discussed at future Commission meetings. Some additions were made to the current list of agenda items to be discussed. 
6.5 Update on Confidential Human Resources Matter

Following discussion a consensus decision was reached on this matter 
7. Topical Discussion
7.1 Pending UK visit of UN Committee on the Convention on the Rights of Persons with Disabilities

ALM provided an update on a forthcoming visit by the UN High Commissioner of Human Rights to London, taking place on 9 October. This will provide an opportunity for him to meet with the UK NHRI’s. ALM is unable to attend as he will be participating at the ICC in Mexico. AM confirmed that he should be able to represent the Commission, although this will be dependent on the exact timing. 

7.2 Prisons Monitoring

AM provided an update on the meeting of the Prisons Monitoring Group which took place last month. 

It was discussed that the developing practice  of the Commission co-operating with the HMI in prison visits was proving positive. . However, to work best the Commission would need to be fully involved in the preparation of the inspection  process of two weeks, not solely participating in the current two day prison inspection visit, as currently happens. 

Action – It was agreed it would be useful to arrange a training date for AM to provide a master-class to relevant Commission staff on prison inspections.
7.3 Police Scotland issues (incl Tulliallan training inspection)

ALM recently met with the Justice Secretary, prior to his statement on 3 September  to the Scottish Parliament on policing matters. The Justice Minister confirmed that the practice of  non-statutory stop and search will be brought to an end and that the recommendations of the independent advisory group established by John Scott QC will be implemented in full. This statement is welcomed by the Commission.
7.4 HRA & British Bill of Rights
Further discussion was deferred until 2 November.
7.5 EU Refererundum

Further discussion was deferred until 2 November.
8. Any Other Business

8.1 Annual Report 2014-15
The design proof of the Annual Report was tabled for approval. It was welcomed by all and only some minor revisions were suggested. 
Action -  SB and ALM to communicate suggested changes to text and graphics to the Comms team. The final version will be signed off by email in the interim period before the next Commission meeting.
8.2 Scottish Government Legislative Programme 2015-16

The paper from DQ was discussed and approved.
Date of next meeting in Edinburgh, Monday 2 November 2015
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